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BCTYNUTENBLHOE CNOBO

Ha mMenma-polHKe Mupa TPOUCXOOST CTPEMUTENbHbIE
U3MEHEHWS. HOBOCTb BO BCE BpeMEeHa OCTaBalaCb HO-
BOCTBIO, HO OUMPPOBKA Melma NMPUBOOUT K COBEPLUEH-
HO HOBbIM [T MHOTUX TIPEATOChUKaM. BHe3anHO He
BOCTPEOOBAHHBIMI  OKA3bBAIOTCS TIPUBbIYHbIE METO.bL
PaboThl, MEHSIOTCS CNOCO6bLL AOCTABKU U PacTpoCTpa-
HeHusg CMIL. LUndpoBble Tnowankmu OTKPbIBAKOT HOBbLE
BO3SMOXHOCTW ot CMI, HO, K COXaneHuio , He Menun-
Hble PECYPChl PA3BUBAIOTCS ObICTPEE, aKTUBHO 3aHUMASsT
STY HAWY U TO CYTW Aena KOHKypupytoT ¢ CMIN. Kow-
BepreHumsd B CMU npenbsBnsgeT HOBble TPEOOBAHUS K
PYKOBOIUTENSIM WU COTRYIHVKAM PeNaKUNIA.

['TpUKasHOM TIOPSIIOK U aBTOPUTAPHbBIM CTWIb DYy~
KOBOJZICTBa OONblUE He PadOoTaloT, HOBas CUTyauUUsT Ha
pblHKE Menva TpebyeT 3HaUUTENbHbLIX epeMeH. Jnsg no-
CTVOKEHVS UBMEHEHVI HEOOXOAMMA Takast aTMmocdepa,
B KOTOPOW €CTb MECTO U1 ANaNOoTa M B3aMOAENCTBS.
Hy>eH KMaT, B KOTOPOM PYKOBOOUTEN Pa3HbIX YPOB-
HEW U COTPYAHMKN 6epPYT Ha cebst OTBETCTBEHHOCTD 3a
NPVHATUE PEeWeHUIA, U TOTOBbl anpobUpPOBaTh HOBbIE
MeTOZBL U HOBblE TEXHONOTUYECKME PelleHUs. BblTb py-
KOBOAUTENEM B KJIACCUYECKOM TIOHUMAHMM STOTO CNIOBa
YXKE HEe NOCTaTOYHO, TaK e KaK He NOCTaTOYHO 1aBaTb
YKa3aHWS, CETOAHS HY>XHO YMETb CIyLaThb.

STa KHUra HarmcaHa v Ang TeX, KTO CTall PyKOBOA-
TeNeM COBCEM HELABHO U NS TEX, KTO YXKe HECKOJIbKO
NleT BO3MAEB/WIET PenaKuMio. KHura MOXET UCTIONb30-
BaTbCS U DYKOBOAUTENSIMU TIPOEKTOB, U CNEeUMaINCTa-
MU, BPEMEHHO BO3TNABNSTIOWIMMI paboume TPYTTbL

Paz6buBka Ha TnaBbl OONEryaeT TOUCK WHTEPECYIO-
wen Bac nHGopMaumn. B KaKOoW rnaBe eCTb GakTnye-
CKast COCTaBNoWast U MPakTUYECKME 3aLlaHnsl, KOTOPblE
MOHO BbIMONMHATL UHIUBUIYANbHO VU B CBOEN Pabo-
e rpymnne.

ABTOP— VlpUHa XamwHr — paboTana MHOTO NeT B
OLHOM U3 KpyTHENWMX Tabnounos LLseumn Expressen,
B TOM YUCTE Ha PYKOBOIAWMX NOTDKHOCTSX. VpuHa Tak-
e BXOOWNa B PEOKOJUIETUIO U30aHUs. B TeueHre cemm
JIleT OHa TPernoiaBala Ha Kypcax ToO MEeHEIXXMEHTY B
Bonnier Media University (Meava yHvBepcuTeT BoH-
HWU3P) , a TakKe FBNSNach 3aMecTUTENem AVpeKkTopa v
PYKOBOOUTENEM WBEACKMX WM 3apy6EXHbLIX OBPa3oBa-
TEJbHbIX TIPOTPaMM TPRYTIMblL BOHHUSD — KpyTHEMWEero
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menmaxkoHuepHa Weeuvn. VipuHa XaiHr npenonasana
B CTOKTONBMCKOM YHUBEPCUTETE W BENA CEMMHAPbL OIS
POCCUNCKUX M3NAaTENEN U PEAAKTOPOB, OPTraHM30BaHHbLE
WBEACKUM UHCTUTYTOM FOjO (YHUBEDPCUTET UMeHW Kap-
na doH JHHes) Npu dUHAHCOBOW noaaepxke Lsen-
CKOTO areHTCTBa MeXOyHapOAHOTO COTPYOHWYECTBA B
o6nacTtu passuTug Sida.

[lpn  COCTaBneHMU KHATW aBTOP OPUEHTUPOBA-
7ach Ha HaMboNee YacTo 33/laBaeMble B Cpelle Menma-
MEHEIDKEPOB BOTIPOCH, a TakXKe Te WMHCTPYMEHTHL B
paboTe PYKOBOAMTENS, KOTOPbIE TIONYWANM Hanbonee
BbICOKYIO OUEHKY Y YHYaCTHUKOB Pas/INYHbIX CEMMHAPOB
N TPEHUHIOB.

B KHWIe [atioTcs CCbUKM Ha HayYHble UCCNeNOBaHNS
N TEOPUM TICUXONOTU U OPTaHU3aUMOHHOTO YCTPOW-
CTBa, a TaKXe UCCNeNOBaHWS, UMEIOWME OTHOWEHME K
MEHEIDKMEHTY.

Mbl X1BEM BO BpemeHa nepemeH. JJobuTbest U3meHe-
HU 6€3 COTPYIHUKOB HEBO3MOXKHO, TIOSTOMY IOTUYHO,
YTO UMEHHO OHU JOJDKHbL 6bITh B UEHTPE HAWETO BHA-
MaHWs. B KHUre TIOAHMMAIOTCS BOTIPOCHL MOTUBAUMA 1
BOBJIEYEHUS COTPYIHWKOB B PENAaKUMOHHbLE MPOLECCHL
paspewerHmne KOHGKTOB U CO30aHME KPeaTUBHOW aT-
Mocdepsl, NMpennaraoTCs MeTOObl aHaM3a OedTeNbHO-
CTWU W BENEHWST CTIOXKHbIX 6ecen]. Mbl CKDEHHE HaZleeMCST
Ha TO, YTO 3Ta KHWUra, TIOMOXET BaM Pa3BUTb YTPaBIEH-
YeCKMe Ka4eCTBa, YTO B CBOIO O4ePEelb NMOMOXET HaUTU
OTMTUMAaJIbHbLE PELEHWST AT BalWVX Pelakumm BO Bpeme-
Ha CTPEMUTETbHBIX TIEPEMEH.

MHcTuTyT Fojo patoTaeT B Poccun ¢ koHua 1990-
blX TOLOB. B MepOMpUsTUSX, OPraHU30BaHHbIX M TPO-
BELEHHBIX COBMECTHO C PasUYHbIMN TaPTHEPCKUMM
OpPraHN3aUVSIMIL, TIPVHATIU YHaCTUE ThICTYM POCCUMCKIX
KYpPHaAIMCTOB, GOTOTPadOB, AN3aMHEPOB, PENAKTOPOB 1
TOT-MeHeKePOB. Mbl 0AaBHO XOTEN U3NATb KHWUTY, TO-
CBSIWEHHYIO MeIMaMEREXMEHTY. V1 BOT OHa 31eck! 510
nocoéue cTana AOCTOMHbBIM TIOTIONHEHVEM B KONNEKLAN
KHUT, 30aHHbIX FOJO paHee.

YuramTe, nsyvanTe, ABUrauTeCh Briepea!

UpuHa Xannuur
BepoHuka MeHXXyH, pyKoBOAUTEND
npoekTtos Fojo
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FMMABA 1.

6biTb WEDPOM

CaMOCO3HaHME U TIOHUMAHUE TOTO, KaK BacC BOCTIPUHMMAKOT
Ball COTPYOAHUKN, TIOMOTAtOT BaM HYyBCTBOBATDH cebs YBEPEHHEE.

PyKkoBOZUTENL HE MOXET OblTb BONKOM-OOMHOYKOM. OH/
OHa NOJPKEH B3aMMOLEWCTBOBATL CO CBOUMMU TOOUM-
HEHHbBIMM, KOMNETaM U BbILIECTOSTUIMM PYKOBOACTBOM.
3HaHUT 06 2DDEKTUBHBIX CTIOCO6aX KOMMYHMKALMM,
MPOBENEHN COBEWAHUM, MOTUBALUUW COTPYAHUKOB,
paspeweHnn KOHOMKTHBIX CUTYaUMA 3HAYUTENEHO O6-
NeryaioT y4acTb PYKOBOIUTENS, a TakKe NO3BONSIOT CO-
XPaHATb TO3UTUBHbLIA HACTPOM B BO3TNABNIEMOM Bammt
rpymnne. Yem nosuTmuBHee aTMocdepa B penakun, Tem
Nyyuie KOHEYHbIV pesynsTaT Tpyaa.

HaunHaowm pyKoBOOUTEND AOMHKEH TIOCTaBUTD Te-
pen cobom HECKONLKO 3anay:

- TIOYYBCTBOBATL CEHS YBEPEHHEE B CBOEM HOBOM

ponu.

- HAYYUTLCS M30ETaTh OLIMOOK.

- 3aIOXUTb OCHOBY A1 COBCTBEHHOTO CTUNS PYKO-

BOACTBA.

Jnsg TOTO, YTO6bI MOHVMATD, KaK K BAM OTHOCSATCS CO-
TPYOHVKN HEOBXOAVUMO TIOHSATb, UYTO MEHEIDKMEHT CO-
CTOUT M3 PasHblX YacTeWm.

®opmanbHoOe PyKOBOACTBO

OueHvBast cebsd B KavyecTBe PYKOBOOUTENS, BAKHO
pasnmMuaTh Mexay GopmManbHbIM PYKOBOACTBOM M MEPCO-
Ha/lbHbIM MEHEIPKMEHTOM. Ha NO/KHOCTL UENOoBEK, Kak
MPaBUNO, HasHavaeTcs. Bbl 6epeTe Ha cebs obg3aTens-
CTBa OTBEYaTb 3a TPYMNy COTPYIHWUKOB/OTAEN/ noapas-
DeneHme KoMnaHm BMecTe C KOTOPbIMM Bam MPeacToONUT
BbINMONHATH OTIPEAENEHHDIE 331a4M B OOO3HAYEHHbIE CPO-
K1, B pPamkax OTOBOPEHHOTO 6loKeTa. PyKOBOLCTBO
KOMMaHM HaneNWMNO Bac NMONHOMOUUSMU, GOPMaNbHOM
BNACTHIO 1 GOPMabHLIM aBTOPUTETOM. B 9TOM U 3aKo-
YaeTcd Bawa dopManbHas PONb PYKOBOAUTENS.

CTpaTermnyeckum MeEHEeIXXMEHT

CTaB pyKOBOAUTENEM Bbl NOTKHbBL YETKO AOHECTW N0
TPYTIMbL, YEM Bbl COBUPAETECH 3aHVUMATLCS.

B MoHATUE CTpaTernyeckuit MeHEIMKMEHT BXOAUT
He TONbKO MOHVMaHUE TEKYUIETO TIONOXEHUST [EN, HO U
BUIEHME LENeM KOMMaHUU Ha 6yayulee. PykoBOOUTENb
DOJDKEH NOHECTU 3TO BUAEHUE O CBOUX TIOAUYUHEHHDIX
W DO NPYTUX 33eNCTBOBAHHbLIX B MPOUECCE NOCTVKE-
HAM Uenev n1u. B 3anavy pyKOBOIUTENST TakKe BXOOUT
DOPMYNUPOBKA TIYTEN AOCTWHKEHWUST TIOCTABNEHHbIX Tle-
pen xomMnaHnenm uenev. B aToMm 1 ecTb CyTb CTpaTerun-
YeCKOTO MEHEIXXMEHTA.

TlepcoHanbHbI MEHEOKMEHT

TlepCoHanbHbI MEHEIPKMEHT HEOBXOAMM ONS TOTO,

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

YTOBbl 33aBOEBATb NOBEPUE KOMMEKTUBA. Bbl TIONYyUMIN
MaHIaT Ha PYKOBOACTBO OT «BEPXOBY, HO YTOObL yCrel-
HO CTPaBASThCS CO CBOVIMM 3aayam, BaMm HeOOXOmm-
MO VIMETb TIOAAEDKKY «HU3O0BY». [1OCTOSTHHAs paboTa C
TMONbMN TPEBYET PasBUTUS TIEPCOHANBHOTO TIONXOAa,
TIOHUMaHUS CBOWX CWIIbHBIX W CNabblx CTOPOH , pas-
BUTUS YTIPABNEHYECKMX HAEBbIKOB. 3HaHWsI B 06nactu
YTIPaBNEHVS TIOMOTAaIOT BaM YKPETUTL CBOW MO3NUUM Ha
PYKOBOLSWEW NOTDKHOCTW, a TaKXKe 3aBOEBATb aBTOPW-
TET COTPYOHVKOB, KOTAA OHWU YBUAST, YTO Bbl OTHOCU-
TeCb K CBOEN HOBOW IOJTDKHOCTW OTBETCTBEHHO.

Heo®xon Mo MOHMATb, YTO YETKOW TPaHWLbl MEX-
oy GOPMabHbIM, CTPATETUHECKM W TIEPCOHAJIbHBIM
MEHEIDKMEHTOM HET, U BCE OHW UMEIOT PaBHbIM BEC 1
PaBHOE 3HaYEeHVE AN YCTIeWHOTO PYKOBOACTBA. YTPaB-
NIeHVe, 3TO C OOHOW CTOPOHDL MAEPCTBO, a C APYTOn —
B3aUMOOTHOWEHUS U KOMMYHMKaUMS. Kak MoKasblealoT
CBEXVE HayYHble UCCNEeNOBAHWS, YYBCTBO 3alLUULLIEHHO-
CTV W OBEPUS SBNSIOTCS BOXKHENWUMM GakTOpamMm ojis
CO3LaHVs TBOPYECKOW aTMOCDEPDL B KOJUIEKTUBE.

MeHemKrMeHT TpebyeT OBLIMPHON KOMMETEHUMA, KO-
TOopast NOCTUTraeTCs OTPabOTKOM HaBbIKOB 1 OTbITOM. TO,
YTO Bbl TIONYYWIM Ha CEMUHAPE, TIPOYUTAIINA B KHUTE, YCITbl-
wanu OT KOJET NODKHO 6biTh TPOBEPEHO Ha TIPaKTYKE,
OUEHEHO, aJanTUPOBaHO M BO3MOXHO, TIEPECMOTPEHO.
PykoBOIUTEND, HAOENEHHBIA GOPMATBHBIMI  TIONIHOMO-
UASTMU CBEPXY, W TIONYYVBUWUA MaHIAT OT CBOUX TIOAY-
HEHHbIX Ha TO, YTOBbI BECTW CBOIO TRYTIMY/OTAEN BNEPET,
VMEET OMTUMAIbHBLE TIPEANOCHUKA L1 YCTiexa.

PucyHoxk 1. Bawa ponb

dopManbHbI
MEHEIPKMEHT

Jlng  ycnewHoro pPykOBOACTBa NMIUb (HODPMAbHbIX
MONHOMOYMI U CTPATETUYECKOTO BUAEHUS HE JOCTa-



TOYHO. Bbl 1O/KHBI BECTU IONEV 3@ COEOM, a 3TO NOTPE-
6YET MNEPCOHANbHDIX TIOAXOAOB B MEHEPKMEHTE.

Cnyyam n3 NpakTUKU. <Y MeHST HET BPEMEHMW...»

EneHy TONBKO YTO HasHaYWI PEAAKTOPOM, OHa Be-
JIeT CBOO TIEPBYIO TIaHEPKY B HOBOW ponut. popaboTas
HECKOJbKO NeT B pelakuyy, OHa NpeKpacHO 3HaeT, Kak
TPOXOOAT TUIGHEPKW, HO el XO4eTCs TPOAEMOHCTPU-
pPOBaTh COTPYIAHUKAM CBOW TIEPCOHATbHBIM CTUL. OHa
npennaraeT [aeny coenatsb OnpoC TMPOXOXMX O TOM, KaK
MOV OTHOCHATCS K UIAEE TOTacUTb Ha OOUH YaC CBET B
XOLEe aKuMm «Hac 3emnm».
MaBen: «ONpockl — 3TO He Moe. VI Boo6lle Tl Mpe-
KPaCHO 3HaeLWb, YTO Mbl STUM B PEOAKUUN HE 3aHVMaEM-
CsI, TIO-MOEMY - 9TO OCKOPOUTENBHOE 3alaHNe, CMPOCU
MOBOTO, OHU Tebe CKAXYT, YTO OyMalOT TIO 3TOMY TO-
BOLY.
EneHa: «A YTO B 3TOM OCKOPOUTENBHOTO — 33/1aTh BO-
TPOC MPOXOXMM Ha yrmue? Ha MOV B3, 3TO Kak pas
NPUMED XOPOWEN XYPHANMMCTUKU. MHe kaxeTcd, Tebe
HY>HO NEPEOLEHUTD CBOE OTHOWEHUEY.
MaBen: «Tbl — penakTop, Tebe 1 pewatb. B mobom
Cnyvae, CETOOHS Y MEHS BCE PaBHO HET BPEMEHW Ha
Takylo epyHay. Bce B penakuymn 3HaioT, YTO S TOTOBIIO
MaTepuan O PEKOHCTPYKUMM CTaAMOHa. MHE HY»XHO NO-
paboTaTh CTaThlio. Hawa penakums xoueT 3aHUMAaTbCst
UMEHHO TaKOM XYPHAIIMCTUKOW, a He OnpoCcamMm Mpo-
XOXUX, 3TO ICHO KAKAOMY, KTO paboTaeT y Hac. Haunix
yMTaTENEN HTEPECYIOT CEPbE3HBbIE MaTEPUaTbL .
[aBen 06BOANT B3MNSANOM COOPABLUVXCS Ha TUIAHEPKY
XYPHAMCTOB, SBHO MUA Y HX TIOOOEPXKKM B €r0 CTIOpe
C HOBOWCTIEYEHHbBIM WedOM.
EneHa NMOHVMMAET, YTO el HYXHO «3aCTON6UTLY CBOU
No3MUMU 30eChb W Cenvac, UHave, em NPUIOETCS AONro
BOPOTLCS ¢ conpoTueneHmeM llasna. OHa MpeKpacHo
3HAET, YTO BO MHOTUX Pelakumsx eCTb HehbOopmarbHble
JWMAEPbL, 3TO MOTYT 6blTb OTbITHbBIE XKYPHAMCTbL, GbiB-
wvie pyKOBOOUTENM, W TIPOCTO CWIbHbBIE TUYHOCTW,
KOTOPbIX YBaXaIOT B KOJUIEKTUBE. ENneHa NnoHnMmMaeT, YTo
['laBen, KOTOpPBLW B VX pPenakumm 0aBHO MUIrpasl posb He-
bopManbHOrO nuziepa, 6POCUI e BbI3OB Tepes, BCEMU
COTPYOHVKaMU.
Kak noctyrnmts Enene?
Co6CTBEHHO TOBOPS, Y EneHbl eCTb BCETO MMLb TP
ansTEPHATUBDL
- I1aTb NMOHATL B KeCTKOW GOPME, YTO PELeHUS PU-
HVMaET OHa, W 3aCTaBUTH | laBna BbUINMONMHUTL 33a-
HMe

- Chenatb BUA, YTO HUYETO CTPAWHOTO HE TIPOU30-
WO, 1 OTTPaBUTb Ha BbINMONHEHWE 3a0aHUS APYTO-
TO XYPHaMCTa

- TloroBopuTb C TlaBNOM HaeauHe 1 OObICHUTH CBOIO
NO3UUMIO.

HeT CcTaHAapTHbLIX peweHn, padoTalowMx BCErna
1 Besne. EneHa okasanach B CUTyauumy,, B KOTOPOW OHa
JNIOTDKHA TIPOSTBUTHL CTOMKOCTbL. Kakoe 6bl peleHrie oHa
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He MPVIHSNA NO NOBOLY ONPOCa, OHa AO/HKHA KaK MOXHO
CKOpee TIOTOBOPUTL C [1aBNOM O CNOXUBLIENCS CUTYa-
UMK C Tnasy Ha mnas. ECnm B3aMOOTHOWEHUS C TlaBnom
ObUIM HEMPOCTLIMU U PaHee, BO3MOXHO, EneHe ctouT
MOCOBETOBATLCS C BbULUECTOAULUM PYKOBOAUTENEM WU
konnerow. Ing EneHbl BaXXKHO HE MEPErHyThb Tanky, no-
CKOMbKY TlaBen — OMbITHbLIA KYPHAIUCT, HO OHa JOJK-
Ha nokasaTb, YTO OKOHYaTENbHbIE PELEHNST MPUHUMAET
OHa, a He ee NOoAUMHEHHble. Camoe HeynauHoe peule-
HME — UTHOPWPOBATL TO, YTO TIPOU3OWINO Ha TUIaHEPKE,
U MPOAOIXKATb, KaK HM B YEM He OblBano. B Takom cnyvae,
EneHa cTaBUT cebs B YTON, U3 KOTOPOTO e 6yneT Kpam-
He CNIOXHO HaMTW BbIXOL,

HoBOUCTNEYEHHOMY PYKOBOAUTENO, HEOOXOOAVMO
3aZlyMblBaTbCS Hal TeM, eCTb M Y Hero/Hee B TPyTl-
ne He@OPMabHbLIM MUAEP, €CNU Aa, TO HYXXHO UCKaTb
Yy TU B3aUMOAENCTBUSA C HUM. ECNU Bbl HAMAETE «KJIIO-
YUK» K HEDOPMANIBHOMY BOXaKy, TO OH MOXET CTaTb
BALUMM TIOMOLLIHVKOM, OCOBEHHO B TEX Cyvasx, Korna
OH/OHa pa3nenstoT Balle BUAEHUE LeNen 1 3anad opra-
HU3aUMW. ECIM )Ke Bbl PEWIUTE BCTATb Ha TPOTlY BOWHbL
C HePOPMaNbHbIM NMUAEPOM, Bbl PUCKYETE MPOUTPAaTh
OUTBY U TIOTEPATL aBTOPUTET U AOBEPUE CBOWX TOL-
YUHEHHDIX.

W3 coTpyAHUKOB B WwWedbl

B penakumsix Hepeaxm Cnydau, Xoraa camomy 6oe-
BOMY W OTIbITHOMY XYPHAWCTY TIPELANaraloT 3aHATb
PYKOBOLOSWIYIO LOJDKHOCTb. BCe Mbl, KOHEYHO, TO-
HUMaEM, UYTO XOPOUWUM XKYPHAMUCT He O6S3aTENbHO
CTaHET XOPOWUM PyKOBOAUTENEM. KOHEUHO, CIOXHO
PYKOBOLUTD XYPHAIUCTaMW, HE 3HAS Creundukm 3Tom
npodeccun, B TO e BPEMS, XYPHAJIMCTCKOE Yy Tbe 1
XOPOWUM CNOT HE Aal0T TapaHTUW TOTO, YTO YENOBEK
aBTOMATUYECKUN OTIUYHO CTIPaBUTCS C PYKOBOOSWMMM
OYyHKUMSIM. T1O CyTW flena MeHeIKep — 3TO OTAENb-
Has podPeccus, KOTOPOU HYXHO YUNUTLCS, Kak U BCEM
LPYTVUM TIPOPECCUSM.

«HW4ero 0COBEHHOTO B MOEW HOBOW PONU HeT. By-
Ny TIPONIOTKaTh PabOTaTh KaK BCETAa, 6yay NPYXUTb CO
CBOUMM KOJUIeTamK,, KaK W PaHblie». YBbl, Tak OyMaioT
MHOTUE HOBOWCTIEYEHHbBIE PYKOBOIUTENM, HE TIOHMMAS,
YTO OOMaHbIBAOT Cebs. B TOT NeHb, KOTAa KOMNEKTUBY
CTaHeT M3BECTHO, YTO BaC Ha3HaYWWL DYKOBOAUTENEM,
BalW COTPYAHUKA ByAyT CMOTPETH Ha BaC HOBbIMW TNa-
3amt. OHM MPEKPACHO TIOHUMAIOT, YTO OTHbIHE Bbl O6-
nanaete GOPMabHbIMN TIONTHOMOYUSMM OUEHMBATL UX
TPYD, Y4UTbIBaTb pabovee Bpems, pewaTh, KTO MOXET
NoexaTb B MPECTVIKHYIO KOMAHAMPOBKY UMM Ha y4eby.
Bawmn NooUMHEHHSbLIE TaKKe NOHUMAIOT, YTO CTaB PYKO-
BOOUTENEM, Bbl PaHblUe UX NonyvaeTe MHPOPMauUno O
TMPOUCXOASLEM B OpraH13aummn. Bce BMeCTe 3TO npree-
NET K TOMY, YTO ANCTaHUMS MEXOY BaMU U TIOAHYUHEH-
HbIMU HEVZOEXHO YBENAUUTCS.

"MonyaHue AarHaT”



ElLle HECKONbKO AHEW Ha3am, Bbl ObIMU «OOHUM U3 HUAXY,
CETONHS, KOTIA Bbl 3aXOOUTE B TIOMELLEHWUE HbIOCPYMA |,
COTPYAHMKM MIHOBEHHO 3aMONKalOT. BaXKHO MOHVMATS,
UYTO B 3TOM HET HUYETO NIMYHOTO, 3TO HOPMaNbHas IuUC-
TaHUUS MeXDy WwedoM M MOOAUMHEHHbIMU. VIHOTna Cco-
TPYOHVKAM TIPOCTO HEOBXOAVMMO TOBOPUTL  MEXLY
CO60M O TOM, YTO HE AOKHO CTaTb NOCTOSTHMEM PYKO-
BOOUTENS.

Yalle BCEro COTPYAHWKM HE XOTAT TaHU6PaTCKOTO
OTHOWEHUST C WedOM, TIOCKONbKY TaKMe OTHOLWEHUS
CBUOETENLCTBYIOT O HECEPLEZHOM OTHOWEHUM TOTO K
cBoel ponut. OHM XOTAT, YTOB6bL Bbl YETKO LNOHOCUIM 1X
YKENaHUS 1 MOTPEBHOCT OPTaHM3aUMN BbILIECTOSIEMY
PYKOBOACTBY. VIM Takke Heobxommma WHbOopMauns O
TOM, YTO TIPOUCXOANT B KOMIMAHWM, OHW XOTST YETKOTO
pacnpeneneHns O6s3aHHOCTEN, U KOHEYHO, XOTAT UC-
MbITLIBATL YYBCTBO, UTO C UX MHEHMEM CUNTAIOTCS, XOTS
Obl B KAKOW-TO Mepe.

Bce 3TO He NOMKHO BECTU K YXYAWEHMIO OTHOWEHMI
C BaVIMU KONNETraMu, HO B3aVIMOOTHOWEHUS C HUMM
OyayT UHBIM. DTO HY)KHO TIOHVMATb, U K STOMY HY»HO
TOTOBUTb CEOH.

«Hy, XOpoWwo, S MOHVMAID, YTO AHEM S HAYabHUK, HO
nocne paboThl S e MOTY BbIMATbL TIMBA C MOVMW PeBS-
TaMW, KaK B CTapble NO6pble BpemeHa?»

He npo6nema. B cBo60aHOE OT pabOTbl BDEMS DYKO-
BOIOUTENL BIPaBe O6WATLCS CO CBOEM KOMAHAOM B He-
dopmansHon o6cTaHoBKe. CTOUT, OOHAKO, TIOMHUTbL O
TOM, YTO ONST COTPYAHMKOB Bbl OCTAETECH HAYANIbHUKOM
Lake C KPY)KKOWM TBA B PyKax.

JBOMHOE NpeACTaBUTENbLCTBO

ByZyun pyKOBOOUTENEM, Bbl TIPEACTABNSAETE PA3HbIE
CTOPOHbL. KOHEUHO e, Bbl MPEACTaBNIETE UHTEPECh!
CBOETO OThena/penakumn/msnaHns no OTHOWEHUIO K
LPYTVM TIOAPA3NENEHUSIM KOMNAHWM KaK B KOHTaKTax C
HUMM, TaK U B KOHTaKTax C APYTUMM KOMMaHUIM. B TO
XXe BPEMS Bbl ABNIETECH IPEACTABUATENEM PAbOTONATENS
MO OTHOWEHMIO K CBOVIM MOOUYNHEHHBIM.

Takoe NBOMHOE MPEACTaBUTENBCTBO COTPSHKEHO CO
MHOTUMM CTIOXKHOCTSIMIA NS OOOTO YPOBHS PYKOBOZ-
CTBA, U MOXET CTaTb MPUUYNHOM HEKOM PACTEPSTHHOCTW.
Hy»XHO MpoaHan/3npoBaTh CBOKO CUTYaUIO AN TIOHU-
MaHUS TOTO, KaK MOXHO U30EXaTb NONaAaHUsT B «Kep-
HOBa» NBOWHOTO MPEeNCTaBUTENLCTBA TIO OTHOWEHWMIO K
CBOEMY BbILIECTOSLEMY PYKOBOACTBY W BO3TNABNSEMOW
BaMU TPYTINE.

OXXupaHusa COTPYAHUKOB

YV Bawew KoOMaHabl 60NbWME OXUAAHUS OT Bac, OCO-
OEHHO B CUTYaLMM, KOTAA Bbl 4O HA3HAYEHWST Cammt Obn
YacTblo KonnekTvBa. COTPYOHUKM HaOEKTCs, YTO BCE,
UTO HE 6bUIO PEWEHO BalVM TPEAIECTBEHHMKOM, By-
DET PEWEHO BaMM, OHW Xy T pas Ha 3emne. OHn Hane-
IOTCS Ha TO, YTO Bbl TIOCTaBUTE TOYKY CTPECCY, 3aCNOH
HEeOTMaYBaEMOW B HEYPOUHOE BpemMd padboTe, Hase-
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NETe NOPSAOK B HECTIPABEA/MBOW, TIO UX MHEHUIO, CU-
CTEME OmnaTthl TPyAa, PasnaamTe HOBblE TIOMHOMOUUS
«BETEPAHAMY.

«Thl e 3Haellrb, B KAKOM CTpecce Mbl paboTaem mne-
pen Bbinyckom raseTsbl! Thl YK MpoCneam 3a Tem, YTo6b!
Tam HaBEPXY HaHSNU elle ONHOTO COTRYAHUKAY.

«Y Hac TYT XYyTKO TECHO, CUIUM APYT Ha OpyTe, NOo3a-
HOTbCS, YTOOBL HAM Nanu XOTS Obl ellle OAMH KabUHeT!»

«Y Hac NMoYemy-TO Camble HU3KME 3apTNaThl BO BCEM
MU3NATENBCKOM AOMe. Thl MPOCTO 0O6s13aH TOAHSATL BO-
MPOC O MOBLIWEHUM HAWMX 3apTNaT OO YPOBHS Mapke-
TWUHTOBOTO OTHENAY.

«51 paboTaro B 3TOW opraHm3aummn 15 net, opraHmsyi
MHE TOBbILIEHUE!»

CHavana TOH Takux TPEHOBAHNI MOXET 6blTb Wy TN-
BblM, TEM HE MEHEE, OHW YKa3sblBAIOT Ha HENIOBONBCTBO B
rpynne. Kak 6biTb PYKOBOAUTENIO B TAKOW CUTYaUMN?

Jlyulse BCEro He NaBaTh NOXKHbIX O6ellaHAM, CTapaThb-
C OOBICHUTL CUTYaLMIO TakoW, Kakasd OHa ecTb. «[la,
OTHbIHE § PYKOBOIUTEND, I OTAA0 Cebe OTYET B TOM,
UYTO HYXKHO MPUIOXUTb BCE YCUIUS NS TOTO, YTOOL 13-
MEHUTL CUTYaUMIO K nyviiemy. Ho TOM-MeHEMKMEHT U
BNaAENblbl CHUTAIOT, YTO PECYPCbl OYEHL OTPaHNYEHDL 1
JIOTKHbBL ObITh VCTONB30BaHbl MAKCUMANTBHO PaLMOHaTb-
HOY.

CrapanTech NOHOCUTb UHOOPMaUMIO O TOM, YTO
TOBOPUTCS  «HABEPXY». WHOrOa OAHOWM UHOOpMaUM-
OHHOW BCTPEY/ B MeCSL HENOCTATOYHO, B TaKOM CNy-
yae nydlie NOTOBOPUTHCS O KOPOTKUX, HO PETYNSTPHBIX
NEeTYYKax, B XOAE KOTOPbIX Bbl CMOXETe NOHECTU IO
CBOVX COTPYIHUKOB, Kakve peweHUs NPUHUMAIOTCS
TOT-MEHEIKMEHTOM.

OXunpaHus pyKOBOACTBA

Pa3 pyKOBOACTBO Ha3HaWwWNO Bac wWwedom W, ecnn
peYb He UNET O KYMOBCTBE WM O 6E3bICXOIHON CUTYa-
UMM, 3HAYUT, OHO BEPUT B TO, YTO Bbl BMECTE CO CBOEN
KOMaHIOWN NO6LETECH XOPOUMX Pe3ynsTaToB. CTaB py-
KOBOAMTENEM, Bbl IOANMMCANCH Ha TO, YTO 6yneTe Npe-
CTaBNSATb CTOPOHY padoTopaTend. 1o Tex 1op, noka Bbl
coobllaeTe COTPYIHUKAM O TIONOXUTENBHbBIX PeLeH-
X U XOPOWUX HOBOCTSX, Mpobnem HeT. OfHaKo MHOTAa
BaM MPVXOIUTCS IOHOCUTb 0 CBOVX COTPYIIHUKOB U HE
OYeHb TIOTYNTPHbBIE UM COBCEM He TIOTYIIPHbIE pele-
HUS TOT-MEHePKMeHTa. MHOTVe NOHOCS Takue pelse-
HUS IO COTPYIHUKOB, TIPUKPLIBAIOTCS TEM, YTO OHU TYT,
SJKOObl, COBCEM HE TIPUUEM:  «TaK PEWIM BNanenblibly
WM «<KOMMEPYECKUIA ANPEKTOP TpebyeT CHM3UTL 3aTpa-
Thl», KCOBET AUPEKTOPOB HEZIOBONEHY.

DTO HenpaBWbHasg TakTVKa. Bynyun pyKOBOIUTENEM,
Bbl JOJDKHbl PA3NENsdTb OTBETCTBEHHOCTb 3a pPeleHud,
TNPUHATBIE DYKOBOASLIMM 3BEHOM, IaXe, KOTAa OHWN 6e3
0BCYKNEHNST CylleHbl cBepxy. CBOIO TOUKY 3PEHUS Bbl
MOXETe U JIOTDKHbL OTCTaMBaTh Ha COBEULIGHUSX DYKOBO-
Nsulen Tpynnbl. ECnve Bam He YZIanoch 3alUTUTL CBOO
NOo3VUMIO, BaM MPUAETCS CMUPUTLCS C PELIEHNEM DY-



KOBOACTBa W TPOSIBUTL JIOSNIBHOCTL TIO OTHOWEHWMIO K
paboTonaTeno. DTO KacaeTCst U TeX CNyYaeB, KOTAa Bbl
He pasnensdeTe TOUKY 3PeHUS PYKOBOACTBA. EC/M Bbl BCe-
TaK1 pewmnTe COOOUIUTL MOAYMHEHHBIM O TOM, KaKyio
NO3UUMIO B TOM WM HOM BOTIPOCE 3aHSIA JIMYHO BbL,
HamepeKop APYTUM YHaCTHUKAM ANCKYCCUM, Bbl MOXETE
NONYYUTb OJIOBPEHVE CO CTOPOHbBI CBOETO KOMNEKTURA,
HO TPW 3TOM, IOTEPSATH AOBEPUE OPYTUX YIEHOB PYKO-
BOOSAWETO 3BeHa. CO BpeMeHeM Bbl PUCKyeTe TIOTEPSITb
YBaXKEHWME N COTPYIHWVKOB.

['lpencraBneHne O TOM, YTO KPUTUKE BbILIECTOSLLETO
PYKOBOLCTBA MOXET TIOBbICUTbL BalU CTaBKWU Y TIOOHM-
HEHHBIX, OUMBOYHO. CO BpEMEHEM COTRYIAHUKNA HAYHYT
CTaBUTb NOA COMHEHUE Balle TIOBELNEeHWE. 3Has, KaK Ner-
KO Bbl pyraeTe BblWECTOosEee PYKOBOACTBO, OHWU MOTYT
Ha4aTb IONO3PEBATD, YTO Bbl TAKXKE NIETKO MOXETE TUI0XO
OT3blBATHCS Ha COBELLAHUSIX DYKOBOACTBA M O HUX. KpO-
Me TOTO, OHWM HaYHYT 3a43BaTbCs BOTIPOCOM, TIOHEMY
HVKTO 13 BbILWECTOSUMX HE TIPUCTYLUIMBAETCS K BaWeMy
OCOB0OMY MHEHMIO. MOXET, Bbl HE TaKOW YK LIEHHbIN pa-
BOTHUK?

YTO e NenaTh, eCnv O6CYXKast BaXKHbI BOTIPOC C PY-
KOBOACTBOM, Bbl JIEVNCTBUTENBHO UMEETE APYTYIO TOYKY
3pEHUNS?

Bbl6op ansTepHaTUB He BenUK. JIMOO Bbl JOTKHbL Bbl-
HECTU BOTIPOC Ha OBCYKIEHME, HO MPOUTPaB 60W, Co-
TTIACUTLCS C PelieHnemM PYKOBOZACTBA, MO0, eCln Bbl
KaTeropu4eCKm He COTNIACHbL C PYKOBOLCTBOM, Bam Mpwi-
DETCS TIOKMHYTb CBOW MOCT, TIOKAa3aB TEM CaMblM, YTO Bbl
He TOTOBbl Pa3neMTb OTBETCTBEHHOCTL 3a Tpelarae-
MOE VIMM PeWweHrE.

HenaBHO 3aCTYTWMBWME Ha TIOCT PYKOBOAUTENMN He-
PENKo 3abblBalOT, YTO OHW HECYT OTBETCTBEHHOCTb He
TONBKO 32 CBOUX TIOAYUHEHHbBLX, HO 1 OTBEYAIOT 33 CBOW
DEVNCTBUS TIepell BbULECTOSWMM SWENOHOM PYKOBOL-
cTBa. OYeHb BaXKHO TIOHVMMATbL NBOVHYIO OTBETCTBEH-
HOCTb PYKOBOOUTENS U TIPOLYMbIBATL CBOW NEUCTBUS C
3TOW TOYKM 3PEHMSI.

PucyHok 2. Kak Mbl B3auMopencTByem?

YTO Mol Opranvzaunsg  BropxeT
nenaem
3anava Llenb
Kak PyKOBOACTBO IvHamMmuka
DOCTUYb TPYymMMbL
uenen
KoMmyHuxkauus KopnopaTusHast
KynbTypa
OTKPBLITOCTL
YpoBeHb PaspeweHune
pasrosopa KOHOMKTOB

Hy»Ho paznensats mexny tem YTO Bawa rpynna 4o/pKHa
zenatb  KAK no6UTbCS MOCTaBNeHHbIX Ueneu. [oHaTue
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NEPCOHANbHbIN MEHEIPKMEHT BKIIOYAET B CEGST KOMMY-
HUKaLMIO, OTHOLEHUS M B3aMMOZEVCTBUE, HalLleNEHHbIE
Ha ZOCTWKEHME TPYTINOW MO BalMM PYyKOBOACTBOM
MOCTAaBNEHHbIE LIENN HAMBONEE SPHEKTUBHbBIM OBDA3OM.

CamoaHanus

CTWwib DPYKOBOACTBa HauMHaeT GOPMUPOBATLCS B
TIEPBbIE XKE THU PABOTbhL Ha HOBOW IOTHKHOCTW, 3TO TIOHN-
MaeTe Bbl CaMU, 1 3TO 3aMETHO LIS BAWETO OKPY>KEHMS.
Bam MpencTouT npoBeCcTU MeNOBbIM MECSU, HEPEAKO B
Cpelle MEHEIDKEPOB TOBOPAT O TIPaBWIE «CTa TEPBbIX
IHEWY, B TEYEHUE KOTOPbIX OKPYKEHWNE U MOOUNHEHHbLE
TMPUIMSABIBAIOTCS K TOMY, KaK Bbl CTPaBNIETECH CO CBOEW
HOBOW PONBIO. [10 UCTEYEHMIO STOTO CPOKA Y HX CHOP-
MVPOBaIOCh TIPENCTaBNeHVE O BAC. [lO3TOMY Bpemsi OT
BPEMEHM B TEYEHME STUX CTa IHEW, BaM TIONE3HO AeNaTb
CaMOOUEHKY CBOEMY CTWUIO PYKOBOLCTBA, 3TO TIOMO-
XeT BaM CKOPPEKTUPOBATL HEKOTOPbLE TIOTPELWHOCTA B
CBOEM MEHEIDKMEHTE.

3anaBante cebe KPUTUYHbIE BOTIPOCHL Hampumep,
Takve:

- YDanochk 1 MHe BHECTU SICHOCTb B TOT WM UHOWU

BOTIPOC?

- C Kaxum ycnexom?

- XOpOowo i 3TO AN DOCTVOKEHUS PE3YNBTaTOB?

- KaK OTHECTIUCh K 3TOMY COTPYOHMKA?

- COOTBETCTBYET U MX OUEHKA CUTYaUUU MOEWN?

Henante xpaTK/e 3armcK, NblTanTeCh OUEHUTD KaKme
KayeCTBa/HaBblK1 BaM CNeNyeT Pa3BUBAT.

CTwib PYKOBOACTBA MOXHO pPasBvBaTb CaMOCTOSI-
TEJBHO, HO B TO X€E BPEMS HaZ0 TIOHUMATD, YTO Ha HEM
CKasblBaeTCs Uenbit psia GakTopos. B Bawlem Haraxe —
TMYHbLE Ka4eCTBa, XapakTep, BOCTIUTaHWE, O6pa3oBaHe,
OMbIT 1 chepa paboTbl Bce 3TO Tak K MHade OKasblBa-
eT BIUSIHVE Ha CTWIb PYKOBOACTBA. OnpenenéHHbim o6-
Pa3oOM BIUSIET U B3aMMONENCTBUE C IPYTVIMU NIOIABMU.
XapaxTep B3aMOOTHOLWEHW B TRYTINE, KOTOPOW Bbl PY-
KOBOJIUTE, MOXET TakXKe OTpaHUYMBATDL Ballt MOCTYTIKN
WM 06pa3 NoBeneHs.

e OueHnTe CBOIO HOBYIO POJb

e YTOYHUTE, HE OTKNAMbIBAS, B YEM 3aKJIOHAETCSH
Balla 3a4a4a, M KaKMM TIOTHOMOUUSIMIA Bbl O6-
nanaeTe. DTO XenaTenbHO CAENaTh elle A0 TOTO,
KaK Bbl MPUCTYTIMIM K UCTIONHEHWIO OOSI3aHHO-
CTen.

e Y3HaAWTE, Kakve OXWMOaHWs Bbl3blBANO Balle Ha-
3HaYeHVe y COTPYAHWKOB. ECMU OHWU NEneloT
Hanexny Ha TO, YTO Yy HWUX GyneT MeHblle Ha-
Tpy3Ka 1 BblIE 3aprnaTa, Nyulle yKa3aTb Ha He-
PEANbHOCTL 3TUX OXWAAHUA Cpasy xe. Bynsre
MPENENbHO YETKVM B OUCaHME TOTO, B YEM 3a-
KIOYaeTCsd Bawa PONb, M KaKOBbl BalU TONHO-
MOYUS.

e CTpemuTech K OTKPBITBIM M HEMPUHYXOEHHBIM
OTHOWEHUSM CO CBOUMM COTRYAHUKAMW, OiHa-



KO, M36eranTe NaHn6paTCTBa U GaMUIbIOHOCTA.
[OMHUTE O TOM, YTO 6blTb PYKOBOAUTENEM U
KKOMTIEHEVCKVM TIaPHEMY - HE OIIHO U TO XE.

HwkKe NpUBOAATCS HEKOTOPbLIE BOMPOCHl, HaZ KO-
TOPbIMU BaM MpeanaraeTcss nonymaTts. OTBETHL Kena-
TENBHO 3amMCaThb. 3amUCU NOTDKHBL CTaTb OCHOBOW ANS
pasroBopa C BalMM HEMOCPEACTBEHHBIM HaYanbHUKOM/
BNaeNbUEM.

Bompochl UMEIOT OTHOWEHUS K TEMaM TIEPBOM TNaBbl
KHUIU. ECTb YeTblpe OCHOBHbIE BEXW HA Ty TV K Mpodec-
CVIOHANIbBHOMY MEHEHKMEHTY: aBTOPUTET, POJb, 3aAau,
TpaHULBL.

1. AsTopureT

dopManbHbI aBTOPUTET VIMEET OTHOWEHME K
MaHAAaTy, MONYYEHHOMY BaMU OT BbILIECTOSUIETO PYKO-
BOACTBA. IOCTAaTOYHO U MPENOCTaBNEHHbIX BAM MONMHO-
MOYUN AN JOCTVDKEHUS TIOCTaBNEHHLIX Lenem? B yem
KOHKPETHO 3aKlo4aloTCs  BalU  TIONMHO-
Mounsg? B Kakux BOMPOCax Bbl MOXeTe
MPVHMaTb CaMOCTOSATENbHbIE PEeLEHWS?
IpuHUMaeTe 1 Bbl UX? HTO, MO Bawemy,
LOJDKHO 6bUIO BXOAWTbL B BALM TIONHOMO-
yms?

ABTOPUTET PYKOBOAUTENS 3aBUCUT
OT BaWWMX B3aUMOOTHOWEHUN W TIONHO-
MOYUN, IPENOCTaBNSIEMbIX BaM KOMaHZOM, KOTOPOW Bbl
pyKoBOAUTE. B Kakux BOMPOCAaxX Bbl MOXETE TIOBNMUSATH
Ha rpynny? TpucnywmnsaloTCs v Baww COTPYAHUKA K
BALUMM UAEIM U TIPENNOKEHUIM? Kak 06CTOAT Aena Ha
caMoM zene? Kax, no BawemMy MHEHMIO, JOMKHO Oblno
OblTb?

Baw nnyHbLIN aBTOPUTET MMEET OTHOUWEHVE K Ba-
WM IMYHBIM KavyeCTBam U MaH[aTy, MPenOCTaBNEHHOM
cebe camomy. Kakmmmt MONHOMOUUSMUA Bbl CE6S Hanenm-
? Kak BbIMAOAT BaWW BHYTPEHHME pPeCypchl? Kak Bbl
BOCTIPUMHUMAETE Ccebs B PO pykoBoouTens? Kax Boc-
MPUHMMAIOT Bac? KakMm KauecTBamm IOMKEH OONAAAThL
NOEabHBbI PYKOBOAUTEN?

2. Ponb

®opmanbHas ponb. Kak Bbl BOCTIPUHVMAETE CBOIO
dopManbHylo ponb B CBOEW Tpymnne/opraHvsauymn? Bobl
KOOPAMHATOP, TeHepPaToOp W KOHTPONEPR? TlocTapan-
TECh HAUTW OPYTVE STIUTETDI, OTMCbhIBAIOUIME Ballly PONb
B OpraHM3aumm.

B yem oHa 3axmodaeTcs? Kakom 6bl OHa JOMKHA 6blna
OblTb B Macane?

HedbopmanbHas unu coumansHas ponb. Kak BOCnpuU-
H/AMAIOT BaC COTPYOHWKU? Bpuraavp? TlponosenHmk?
Yuntens? Mama/nana? KnoyH?

[paBbl M OHW? B yem [omKkHa 3axkmovaTbhCsd Bauwsa
pOnb B naeane?

3. 3apnava

Kakom Bknaz B obllee Aeno BHOCUT Bawa rpymnna/oT-
nen/noppasneneHmne? B yem 3axkntovaeTcs Balla 3anava’
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HaCKONbKO KOHKPETHO ChHOpMynMpOBaHa 3anada’ Io-
BOJIbHbL /M Bbl Pe3ynsTaTaMun? B yem, no Bawemy mMHe-
HWIO, IOTKHA Oblna 6bl 3aKM04aThCs 3anava’?

4. TpaHnubl

PaMku pa6oTbl

BceM MM MOHATHO, TAE TPOXOAUT TpaHMLa Balux
TIONHOMOYUI U 3ana4n’? Tne NMPOXOOUT TPaHULA MEXY
BaMM U BaAWWVMUM COTRYAHUKAMA? Mexny BaMU U PyKO-
BOOUTENIMW APYTUX CTRYKTYP OpraHmM3aLm/KOMNaHUn?
Kakumut Bbl BUOUTE 3TV TPAHWLbL B Uneane?

TpaHuua Mexay paboTon U YaCTHOM XKU3HbIO

HacKonbko YeTKO ouepyeHbl TpaHULbL Mexny pabo-
TOW W BaWEN YAaCTHOM M3HLIO? Mexay pabounm Bpe-
MEHEM U OTALIXOM? Mexny paboTom 1 CeEMbEN? YNaeTcst
7MW BaM pasrpaHUuMBaTh YaCTHYIO XU3Hb U paboTy? Kax
BLITNSAOAT TaKUE TPaHWUbL B Uneane?

[locTapanTech TUATENBHO OTBETUTL Ha KaKAblA BO-
npoc. Ecnm Bbl peuninn o6CyiuTb UX BMECTE C KOnnera-

Baw nepcoHanbHbI NOAXOA K PYKOBOACTBY

UrpaeT TaKylo e BaXHy10 poib,

KaK n chaTeruqecKuﬁ MEHEeAXMEHT

n popmanbHas ponb

MW, O6CYIUTE UX B TPYMME. BaXKHO MOHWMATEL Pasnmyis
MEXTY CYUIECTBYIOWMM TIOPSIKOM 1 TEM, YeTO Bbl Bam
XOTENOCH UMETH UM UAEANBHOW CUTYaUUEN.

Kakom u3 BOTPOCOB Hambonee axTyaneH Ong Bac?
Y70, NO BaweMy MHEHWIO, BaM HEOBXOIVMO MN3MEHNTb?
YTO Bbl MOXETE CAENATH, YTOObl JOBUTLCS U3MEHEHMIA?
YTO Bbl MOXeETE CAENATb CAMOCTOSTENBHO, U C YEM Bam
HY>KHa TIOMOULL BalWWWX COTPYAHWKOB? YKenaTtenbHo no-
DNEeNNTLCS BbIBOAAMU, CAENAHHBIMU MO pe3ynsTaTam 3TO-
TO Onpoca C BalVM BbILLECTOSUIMM PYKOBOACTBOM ONSI
OBUIETO TIOHUMAHUS CUTYaLIN.

I'lepcouaanble NICUXonornvyeCKkue TecCTbl

B mporpamMmy U3yHeEHUST MEHEMKMEHTE O4EHb YaCTO
BXOIUT TIPOXOXAEHVE TIEPCOHABHBIX TECTOB, B KOTO-
PbIX OUEHVBAIOTCS BaWW MAEPCKUE KavecTsa. Hy»HO
TMIOHWUMATbh, YTO TaKMe TECTbl HUKOTIA HEe MOTYT OblTb
abCOMOTHO CMPaBENIUBbIMIA, HO UX PE3YNLTaTbl MOTYT
CTaTbh XOPOWMM OCHOBaHMEM INS AUCKYCCUM, @ TaKxKe
HABECTU Ha PasMblLINEHUST O CUTbHBIX 1 CNabblx CTOPO-
HaxX BaWWX YTIPaBNEHYECKNX Ka4eCTB.

OLWH U3 CamblX PACTIPOCTPAHEHHDBIX TECTOB — TeCT
Benbuna. DTOT TecT 6bin paspaboTaH GpuTaHuem Pelt-
MOHIOM M. BenbuHomM 1 ony6nmkoBaH B kHure «Ko-
MaHZbl MeHemKepoB», m3naHHoW B 1981 romy. STa
MOLENb VUCTIONB3YETCSH AN TIOHWUMaHUS PONU U TIOBE-
LEHVS OAHOTO U3 YIEHOB KOMaHIbl MO OTHOWEHUIO K
npyrum. Teopust BenéuHa ocHOBaHa Ha MpencTaBne-
HMM O TOM, YTO B K&XOOW KOMaHZAE eCTb pa3Hble TUMa-



XY KaXKAOW XapakTepHOW PO €CTb CBOU CUJIbHbLE
1 cnabble CTOPOHbL 1o MHeHvo BenbuHa, B Hanbonee
YCTEeWHbIX KOMaHAax €CTb pasHble pot. O4veHb To-
NIe3HO TIPOBECTU 3TOT TECT B CBOEW KOMaHZE, YTOOb!
TIOHSTb, KaKme POnM NMpencTaBNeHbl B BaWeEM KOJUIEK-
TrBE. Hyke NpuBeneHsl ONMMCaHUST OCHOBHBIX KOMaHZ -
HblX ponen no benbuHy.

OPTAHW3ATOP

XapakTepuctuka. OpraHnsaTopam NpUCy LK Npak-
TUYECKNNM 30PaBbIML CMBICTL U XOPOWeEeE YyBCTBO CaMO-
KOHTPONS M AUCUMTIIUHBL OHU OOST THKENYIO PAOOTY
U MpeoaoneHre npobnem B CUCTEMHOM pexume. B
BONbLIEN CTEMEHU OPTAHU3aTOPbL TBATIOTCS TUTIUYHDbL-
MU IMHYHOCTSIMU, YbS BEPHOCTb U UHTEPEC COBMAaAaoT
C ueHHoCTIMU Komnarum. OHU MeHee CKOHUEHTPU-
POBaHbl Ha MpecneaoBaHmt CO6CTBEHHBIX HTEPECOB,
HO MOTYT BOCTPUHUMATBLCS KaK KOHCEPBATOPbL, TO-
CKOJbKY He BOCXUWAIOTCS TPaHOMO3HBIMM TUaHaMM
WM OTOANEHHBIMU UENIMWN. He OAXOAUT ONst PYyKOBO-
OSUMX DOTHKHOCTEW, HO OTIMYHBIA 8AMUHUCTPATOP.

KOOPONHATOP

XapakTepuctuka. OTAMUUTENBHOW YepTon Koop-
IMHATOPOB SBNSFETCST CMIOCOGHOCTb 3aCTaBNATh IPYTUX
paboTaTh Hazl PaCTIPENENEHHBIMI 3a7la4amL, BbICOKAsT
CTETEHb UENeYCTPEMIEHHOCTU. 3PENblA, OTBITHBIA 1
YBEPEHHDBIM, KOOpAMHATOP OXOTHO PasnaeT nopyde-
HUS U 3HAET, KaK 9GPEKTUBHO PacnpenenTb PECYPChL.
B MEXNUYHOCTHBIX OTHOWEHMSX OH/OHa 6bICTPO pac-
KPbIBAET UHAMBUIOYAIbHbIE HAKNOHHOCTW W TalnaHTbl
U MYZAPO WX WCTIONBb3YET AN OOCTVDKEHWUS UeNem KO-
MaHZbl VIHOTAA KOHCepBaTUBEH OTHOWEHMIO K HOBbIM
UOESM, HO OYEHDB CTIOKOMHBIA U B3BEWEHHbBIA YENOBEK,
C YAOBONLCTBMEM PabOTaET B KOMAHIE.

TBOPEL

XapakTepuctuka. 5TO 0OM C BbICOKMM YPOBHEM
MOTUBAUMW, HEUCHEPTIAEMOM SHEPTUEN U BEIMKOW
KaKAoM OCTVOKEHW. OBbIMHO, 3TO STPKO BblPaXKEHHbIE
SKCTPaBePTHl, OHNAAAIOUIME CYIIbHOW HANIOPUCTOCTHIO.
VIM HpaBUTCS 6pOCaTh BbI3OB APYTUM, UX LIENb — Nobe-
na. VIM HpaBUTCS BECTU OPYTUX U TIOATAJIKUBATL K eV -
CTBUAM. ECn BO3HUKAIOT MPENSTCTBUSA, OHU ObICTPO
HaxondaT 06xoaHble TyTU. CBOEBOJbHbIE U YTIPSIMbIE,
YBEPEHHDBIE U HATIOPUCTBLE, OHW UMEIOT CKIIOHHOCTb
SMOUMOHANBHO OTBeYaTh Ha OBy GOPMy pasova-
POBaHUST UMW KPYLWEHUS TUaHOB. LleneycTpeMnérHele,
MOBSUIME TIOCTIOPUTL. Hepeaxo 6epyT Ha cebst ponb
PYKOBOLUTENS BO BPEMS OTCYTCTBUS TOTO, HO Lanexko
He BCeraa CrnpasnsgioTCs YCrnewHo C 3TOW POnbio. HacTo
UM He XBaTaeT MPOCTOTO YeNOBEYECKOTO TIOHUMAaHUS.

TEHEPATOP ULEN

XapakTepucTtuka. [eHepaTopbl Uaew SBISIOTCS VH-
HOBaTOPaMU U U306peTaTensgmm, MOTYT OblTb O4eEHb
KpeaTuBHbIMU. OBbIYHO OHU MPEATIOUUTAIOT PaboTaThb
CaMOCTOSATENBHO, OTAEWMBLIUCE OT APYTUX YIEHOB KO-
MaH7bl, VICTIONb3YsT CBOE BOOBGPaXKEHUE 1 YaCTO Cnenysi
HETPaIUUMOHHbBIM TyTeM. VIMEIOT CKIOHHOCTb 6bITh
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UHTPOBEPTAMU U CUIbHO PEearupyioT Kak Ha KPUTUKY,
Tax 1 Ha TOXBany. DTO, TIOXany, Camble KpeaTUBHbLE B
KomaHae moan. OHU HE3aBUCUMBL, YMHbL U OPUTUHANb-
Hbl, HO MOTYT OblTb CNnabbiM1 B OBUIEHNW C MOABMN
JNPYTOTO YPOBHSA UMW HampaBneHus. VIMelT TeHJeH-
UMIO «yTacaTby eCnut UX He CTUMYNUPYIOT WU «To7-
CTETVBAIOTY.

MEPETOBOPLLUK

XapakTepnctuka. [leperoBOpuyKL 3a4acTyiO SH-
TY3UACTbL U TPKUE DKCTPaBepTbl. OHU YMEIOT OOUIATHCS
C OABbMU U 3a4aCTY10 CTAHOBITCS AYLION KOMIaHUM .
OHW pOXAEHDL AN BENEHUS IEPETOBOPOB, UCCNENOBa-
HWST HOBbIX BO3MOXHOCTEN U HaNaXXUBaHUST KOHTaKTOB.
He gaBngdch reHepaToOpamu OPUTUHATbHBIX UNEW, OHU
OUeHb NETKO TOAXBATHIBAIOT UAEU IPYTUX 1 PA3BUBAIOT
1x. OHM NETKO PACTIO3HAIOT, YTO YXKE eCTb B HanUuMm 1
YTO elle NpencTouT caenatb. OHM BCerna OTKPbITHL 1
MOBO3HATENBHbL, TOTOBbl HAMT BO3MOXHOCTU BO BCEM
HOBOM. HO, eCnivt OHU He CTUMYTIMPYIOTCS IDYTUMM, 11X
SHTY31a3M BbICTPO CHVDKAETCS, 3a4acTyto OHU HE B CO-
CTOSHUM IOBECTU UZIEIO N0 peanv3aunm.

SKCMEPT

XapakTepncTuka. 3ToO Cepbe3Hble 1 MPeNyCMOTPN-
TeNbHblE TIOAU C BPOXKIEHHBIM VIMMYHUTETOM TIPOTUB
UYpE3MEPHOTO SHTY3Ma3Ma. MeanmuTensHel B MPUHATUN
peweHnd, MPeANoUYNTAaIOT XOPOWO BCe 06yMaTh. OHMN
He OuYeHb KpeaTWBHb, HO YMEIT aHanM3npoBaTh CU-
Tyaumio U OueHUBaThb Yyxue uaen. CnocobHbl Kpu-
TUYECKU MbICTIUTD U YMEIOT BblTb MPOHULATENbHbBIMA
B CYXIEHUSX, IPVHUMAS BO BHMMaHWS BCe HaKkTOpPbL.
SKCNepTbl penko ounmbatoTcs. OHU Peaxo BOCTIPUHMU-
MAIOTCST OKPYXKEHUEM KaK UCTOYHUK BAOXHOBEHUS, HO
3aTO NETKO HaxOAAT Cnabble MYHKThl B HOBOM TipoexTe/
unee.

OUTUIOMAT/TIOMOLWHUK

XapakTepucTuka. 5TO NOAU, KOTOPbE MOANEPKN-
BAOT B IPyTNe KOMaHaHbIM Ayx. OHM OUEeHb BEXTIMBSL,
0BXOANTENbHBL U OBWUTENbHBL. OHU YMEIOT OblThb TU6-
KUMM M alanTUpoBaThCs K O60M CUTYaUMM U Pa3HbIM
nonsgm. JAunnomMaTsl OUeHb BOCTIPUAMUMBLL OHU YMEIOT
CRyWwaTh APYTUX U COTIEPEXMBATD, OUYEHb TIOTIYISTOHbL B
KOMaHne. B paboTe OHM MonaraioTcst Ha YyBCTBUTENb-
HOCTb, HO MOTYT CTONKHYTbCS C TRYAHOCTHIO TIPU TP
HATUM PEIEHNM B CPOYHbBIX U HEOTIOXHbIX CUTYaUMSIX.
Ha nepBbin B3TNAL HEe 3aMETHbL, HO €CNIU OHWU OTCYT-
CTBYIOT, TO UX OYEHb He XBaTaeT.

NCTNONHUTENDb

XapakTepuctuka. O6nanaoT CNOCOGHOCTHIO AOBO-
IVTb AENO IO KOHUA W 06pallaTh BHUMaHUE Ha NeTanu.
OHU HUKOTZI@ HE HAYMHAIOT TO, YTO HE MOTYT JAOBECTU
N0 KoHUa. OHN MOTUBUPYIOTCST BHY TDEHHUM 6ECTIOKON-
CTBOM, XOTSI YaCTO BHEUMHE BbIMMAAST CTIOKOMHbIMU U
HEBO3MYTUMbBIMW.  TIpeACTaBUTENM 3TOTO TUMa YacTo
SIBNSTIOTCST HTPOBEPTaMM U NenaHTamun. VIM 06blyHO He
TpebyeTcd CTUMYNUPOBAHME W3BHE, WM TIOBYKAEHWS.
OHUM He TepndT CNyYarHOCTeW. He CKIOHHbL K Nenerm-
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POBaHUIO, MPEATNOYUTAIOT BbIMONHATL 33[aHWUST Camo-
CTOATENBHO. He BCerna nonb3yoTcs NMOMNyNSPHOCTHIO B
rpymnne.

IOpyrne nepcoHanbHble NCUXONOTUYECKUE TECTDL

Hybke MPUBOASTCS MPUMEPBL IPYTUX MEPCOHANbHbIX
TECTOB. DTU TECTbl MOXHO HAUTU B UHTEPHETE, OIHAKO,
MPOWAS TECT Bam ByNeT HEO6XOIUMO YCTbllaTh MHEHME
SKCTepTa, Pa3bupalollerocss B METONONOTM TPOBeNe-
HUST 1 OUEHKU PE3YNBTATOB TECTUPOBAHUS, TIOCKOMbBKY
CNlenaTbh COBCTBEHHbIE BbIBOIbL TIO PE3YNBTaTaM OMpoca
NOCTaTOYHO CIIOXHO.

MBTI — TecT Ha TUn nuyHocTuU No Menepc-
Bpurrc

STO CaMbl TIOTYTISTPHBIA TECT B MUpe. K HEMY NpK-
BeraloT NN PasBUTVST HABbIKOB, OOCYXIEHWUST CUIbHbBIX U
Cnabblix CTOPOH YenoBeka, U s CamoTiO3HaHUS. TecTu-
POBaHMe OCHOBAHO Ha Teopusix Kapna KOHra.

JIMO — JInarHOoCTUKa MEXNIUYHOCTHbBLIX OTHOWe-
HUN

B npouecce TectupoBaHug IMO MOXHO MONpo6o-
BaTb MONYUYUTbL MHGOPMALIMIO O TOM, KaKOe BnevaTneHme
MPOV3BOAVT YENOBEK Ha MOAEV B CBOEM OKPYXeHUU. B
npouecce B3aVMONENCTBUST C OKPYXKEHUEM NUYHOCTH
MPOSBNSETCS B ONPEAENEHHOM CTUNE MEXTIUYHOCTHOTO
noseneHus. Peannays MoTPedHOCTb B OBUIEHUA U B OCY-
UIECTBNEHM CBOVIX XKENIAHWN, YENOBEK COOBPa3yeT CBOE
MOBEAEHMNE C OUEHKAMM 3HAYVMbIX APYTUX Ha YPOBHE
OCO3HaHHOTO CAMOKOHTPONS, a TaKXKe (HEOCO3HAHHO) C
CVIMBONUKOW UAEHTUDVKAUMMN.

OTOT TeCT 6bin paspaboTaH eule B 1970-bix TOnax m
NepeBeniEH Ha MHOTUE 3bIk M1pa. CMOCOBHOCTL Yeno-
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BEKa afanTMPOBaTLCS K PA3IMYHbBIM YCTIOBUSIM 1 B3aUMO-
OTHOWEHUIM FBNFETCS OOHUM U3 OCHOBHBIX GaKTOPOB
YCTIEWHOTO PYKOBONICTBA.

Camoe BaXkHOe B 3TOW rnase

Ponb pykoBOOUTENS BKIOYAET B CEOS PasHble CTO-
POHbBL POPMaNbHOE PYKOBOACTBO, CTPATETUYECKUM U
MEePCOHaNbHLINM MeHemXMeHT. PopmanbHas CTOPOHA
PYKOBOZICTBA UMEET OTHOWEHUE K ToMy YTO npencro-
WT COoenaTbh BaM W BaweW KOMaHae, CTpaTermyeckmin
MEHEMKMEHT UMeeT OTHOWeHME K Tomy KAK noctmyb
MOCTaBNEHHbIX Uenen. Baw nepcoHanbHbM NOAXoH K
PYKOBOJZICTBY UTPaeT TaKyl Ke BaXKHYKO POb, Kak U
CTPaTETMYECKUN MEHEIKMEHT 1 GOpPManbHash posb.

JBOMHOE NMPENCTaBUTENBCTBO MOXET MPUBECTU K
TOMY, YTO Bbl OK&XETECHb 3aXKATbIMU B TUCKU MEXKIY
CBOUM BbILIECTOSTUIUM PYKOBOJCTBOM W BaWleM KOMaH-
IOW, BEb Bbl BCETAA NMPEACTABNAETE OTCYTCTBYIOUIYIO
CTOPOHY.

ABTOPUTETOM BaC MOTYT HaAENUTb CBEPXY — Bawn
wedbl, ETO Bbl MOXETE TIONYYUTb U OT CBOEN KOMaHpL,
€CTb M BHYTPEHHUN aBTOPUTET, KOTOPLIM UMEET OTHO-
WeHMe K BawemMy NTMYHOMY NMOHUMAaHUIO PYKOBOACTBA.

PasBuBamTE CBOM CTWIb PYKOBOZCTBA, OPUEHTUPYSICH
Ha aBTOPUTET, PONb, 38434y U TPaHMLUbL

[TpoxoxaeHe MEPCOHATBHBIX TICUXONOTUYECKUX Te-
CTOB MOXET TIOMOYb BaM HaWTU CNabble CTOPOHbL B CBO-
€M PYKOBOLCTBE 1 BOCTIONHUTL MPOBENLL B CBOE BpeEMs
BenéuH npuwen X BblBOLY, YTO YCTEWHOWM KOMaHIe
HY>KHbL JIOAM, BbIMONHSIOUIME PasHble PONU. ITOT TECT
MOXHO MPONTU UHAUBUIYaNbHO W B Tpynne. Cam TecT
MOXHO HaUTV B UHTEPHETE.
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FMABA 2

PYKOBOAUTL COBEWAHNAMMU
N CO3NABATbL NPEANOCLINKA
AnNa KOMMYHUKAUUA

Korna-To HavanbHVK MOT YTPaBSTh, CCbINAsACh

Ha JONTOCPOYHbIE CTPATETUN U AeTanbHble TaHbl. OnHaKo

BO BpEMEHA CTPEMUTENBHBIX NU3MEHEHUN HY)KHbL APyTUE
MOAXOnbl K pyKOBOACTBY. CeronHs HEOOXOAMMO BbICBOOOXKAATb
BHYTPEHHME PECYPCbl OPTaHU3aLMK, @, CNegoBaTENbHO,
CTapbl CTWUIb PYKOBOACTBA YXKe HE MOAXOOUT.
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KOMMyHUKaumMst — OCHOBa OCHOB MeHeIpkMeHTa. bes
KOMMYHMKaUUU PYKOBOIUTH MPOCTO HEBO3MOXHO. Cno-
BO "KOMMYHVKaUMSA" TIPOVUCXOOUT OT NATUHCKOTO CNOBa
communicare, KOTOpOe O3Ha4aeT "nenatb COBMECTHO'

Onpochl, MPOBOAUMbBIE CPEON PYKOBOAUTENEN, TIOKA-
3bBAIOT, YTO OKONO 80% 1X PABOYETO BPEMEHW YXOANT
Ha KOMMYyHUKaUo. V1 Kaxk e OHM KOMMYHUUMPYIOT?
BpemeHa OOHOCTOPOHHEW KOMMYHUKaUMM, KOTAa yKa-
3aHUS CTyCKanuChb CBEpPXy BHU3, nMpouwnn. CoBellaHnd,
NaHePKN 1 ApyTue GOPMbl BHY TDEHHEN KOMMYHMKALUMN
DOJDKHBL MPECNENOBaTh UENb NOHECTV A0 COTPYAHUKOB
OOUIYIO KAPTUHY ZeATENBHOCTU U NaTh HEOBXOAUMbLE
3HaHUS O 3ajayax, MOCTaBNEHHbIX Tepen Tpynnon. Ec-
IV BaM, TIOMMMO TOTO, YAACTCH CO3AaTb aTMOChHEpPY OT-
KPbITOTO U DOBEPUTENLHOTO IMAN0Ora, TO Bbl YKPEMUTE
Yy COTPYAHWMKOB YyBCTBO COTIPUYACTHOCTU K OOUIEMY
DENY U KOMaHIHbIA 2iyX.

KoHTekcT

CuTyaunss nOmKHa pacCMaTpUBATBLCS B CBOEM KOH-
TEKCTe. 30eCh MOXHO TPOBECTU aHaNOTVIO C Ta3snom
— KOTZa He XBaTaeT OTIAENbHO KyCOYKa, KapTUHA He SB-
NAgeTCd NONHOW. HexBaTka GakTOB BOCTIONHSIETCS ClyXa-
MU U LOMbBICNaMW.

Hy»XXHa OTKpbITag U Npsgmas KOMMYHUKaUMS, YTOObL
COTPYIHVKN HE TPATWUIN BRPEMS V1 SHEPTVIO Ha CTUIETHW,
LOMBICTIbL I COBCTBEHHbBIE TEOPUM O TOM, YTO TIPOUC-
XOIWUT B KOMMaHUM UK B UX oTAene. OCOBEHHO BaXKHO
NHQOPMUPOBAHME TIEPCOHANA BO BPEMEHA NMEPEMEH.

B MEeOUMHbIX KOMMaHUSX KOMMYyHUKAUUS el BaxK-
Hee. Balmn coTpyaHuku — nioav, padoTaiolime B chepe
KOMMYHUKaUMM, OHW TIOHVMAOT, KOTaa OT HWMX KTO-TO
YTO-TO CKPbIBAET, M OHW YMEKOT MCKaTb MHOOPMaUMIO.
B Mmo60M KOMNaHUM BaXKHA KOMMYHUKAUMS MEXDY Py-
KOBOJICTBOM WM COTPYIHMKAMU, HO B MeIua, BO3MOXHO,
UHOOPMUPOBAHME TIEPCOHana MMeeT elle Oonbliee
3HAYEHME.

CKyuHble coBeWwaHus

JOBOMbHBLL M Bbl TEM, Kak TPOXOASAT COBELlaHNS
U TUNAHEPKM, Ha KOTOPbLIE Bbl MPUTNALLIAETE CBOUX CO-
TPYOHWKOB? HeT YHWBEPCANBLHOTO OTBETA UMM Obl-
CTPbIX PEWEHUN TOTO, KakK TPOBOIUTL TPOLYKTUBHbIE
U KOHCTPYKTUBHbIE BCTPEUU. BCe Mbl MPUCYTCTBOBANN
Ha HEMpPOOYKTUBHbIX TNAHEPKAX, CKYYHbIX M 3aTITHYTbIX
BCTPEYAX, OECLETBHBIX 11 OECTIONE3HBIX COBELLAHUSX.
K "Mnoxmm’ MOXXHO OTHECTW BCTPEYM, BKIIOHatOUIME
Cnenyoue NEMEHTLL COBELLAHUS
e Pa3tuBaioT paboumin AeHD Ha HE CBI3aHHble IPYT
C IPYTOM KOMTOHEHTbL
e BcTpeua He moaroToBneHa
o TloaHMMaEeT BOTIPOCHl, HE VMMEOWIME K BaM OT-
HOWEHNS
e YYaCTHUKU COBELLAHUS OTa3nblBatoT
e Ha KaKOOM COBEWaHW/ eCTb XOTs Obl OaHa 6a-
nabornka (roBOPUT JONTO U He BCETAA MO NeNy)
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e YYaCTHMKU COBEW@HUS MacCUBHbL, CUAST B UH-
TEPHETE, YUTAIOT CMC-COOBUIEHNS.

»  CoBellaHnsgd NOCTOSTHHO BbIXOAST 3@ PaMKM OTrO-
BOPEHHOTO BPEMEHU.

Bbl HaBEPHSKa MOXETE MPOAO/PKUTL 3TOT CMUCOK. B
3a0a4y PYKOBOOUTENS BXOAUT MPOBEAEHUE PETYNSTPHBIX
COBElaHWIN/BCTPEY CO CBOEW KOMAHOW, OT BaC 3aBUCUT,
HaCKONbKO 3OHEKTUBHO MPOXOAAT TU BCTpeun. CTpe-
MUTECH K TOMY, YTO6bl COBELIAHWS HE IPOBOAUNCH 6€3
MOBOMA, a CNeNOoBaTENbHO He Tak YacTo. CoBellaHue He
JIOTDKHO 6blTb BPEMSTIPEMPOBOXAEHVEM, HO HAMPOTUB,
SKOHOMUTDL Balle BPEMST U BPEMST BalLUX COTPYIHUKOB.
Ho Kax DO6UTLCS TOTO, YTO6bl COBELLAHWS 6bUIM OAHO-
BPEMEHHO N 5PPEKTUBHBIMU 1 KDEATUBHBIMIN?

S¢dPeKTUBHbDbIE COBELAHUS

Hybke MPUBOASTCS HECKOTNBKO 6a30BbIX TPEGOBAHUI K
2PPEKTUBHOMY COBELLIAHWIO:
e BcTpeua nomkHa 6biTb MOATOTOBNEHA
e HaunHanTe BOBpEMS
e Kaxpoe coBellaHve OTHKHO UMETD YeTKO ChOop-
MYTMPOBaHHYIO TEMY

e TlpnaepKrBanTeECh OCHOBHOW JMHMW COBEWIA-
HUST

e TlpwrmawanTe Ha COBellaHVe Tex, KOrO Hemo-
CPEeNCTBEHHO 3aTParBaeT Tema 3TOrO COoBella-
HUST

e OTnoxuTe B CTOPOHY MOBGWIbHLIN TenedboH u
KOMIBIOTEPBL W TIOTPOCUTE CAENATL TO Xe Ca-
MOE€ YYaCTHUKOB COBEWLAHUS

e 33BepwanTe COBeWaHME BO BPEMS.

ECnM Bbl CMOTTIM OTMETUTb BOMBLIYIO YaCTh STUX KPU-
TEPUEB, 3HAUUT, Bbl HAWMW 2OPEKTVBHYIO GOPMY O
MPOBENEHWST COBELLAHWIA

YYaCTHUKU COBELWaHNS ONa3nblBaloT?

He »xauTe onosnaswmx, HauvHamTe coBellaHme!

OcTaHOBUTb «6anabonky». bynyun wedbom, Bbl 06-
NaZlaeTe TIPaBOM AaBaThb CNOBO. OCTaHOBUTE TOTO, KTO
TOBOPWUT MHOT'O M HE TIO AeNy, TepenanTe CNOBO APYTO-
My. CnennTe, YTO6bl KaXIbl YHaCTHUK COBELLaHWS bl
BKJIIOYEH B OWNANOT.

CoBelwaHus 4acTo 3aTaruBalroTca? TlonpobymTe
MPOBOIUTL BCTPEYN CTOS.

TBOpYECKne nNoaxonsl, UAEU, OTCYTCTBUE 3anpeT-
HbIX TeM And OB6CYXAEHUS? YTO6bl NOCTUYL TaKOTO
YPOBHS BaM HYXHO KaK CnenyeT TIOTPYIOUTCS. DTOTO
YPOBHS LIOCTUTAIOT, KaK MPaBWIO, Te KOMaHbl, KOTOPble
paboTaloT B OTKPLITOM aTMOCdhepe, CO3HATENBHO CO3-
JNAaHHOW PYKOBOLCTBOM.

Ha cnenyoulem CoBellaH N 3a1amnTe CBOEW KOMaHIe
BOTIPOC O TOM, Kak, TIO UX MHEHWMIO, MOXHO TPOBOANTD
coBellaHns addexTrBHee. ECnv MpennoXeHus AenbHble,
UCTIONb3ynTe UMX. BOBNEUYEHME YYACTHMKOB B TMPOLECC
BLIPAGOTKU TIPABWI TNAHEDKM UM NETYYKN — STO XOPO-
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WK CTIOCOB Ha My TU NOCTVRKEHUS Bonbluen ahdexTB-
HOCTW.

Lpyrie KOHKpeTHblE NMPENNIOKEHS:

»  TlpoBeauTe MO3rOBOM WTYPM C KOMaHAOW (e-
NaTENbHO HE Ha TEPPUTOPUM peaakUmn), UENLIO
WTYPMa OOJDKHO CTaTb TIOSB/IEHME HOBBIX UOEN
IS OGHOBNEHWST KOHTEHTA.

e Tlpurnacure Ha BawM OOblMHbIE COBELLAHMS DKC-
nepTa, KOTOPbI MOXET ObICTPO MPOaHAN3UPO-
BaTb BaW MPOAYKT.

e OpraHmzymTe COBEWAHVE C Yy4yaCTUEM LPYTUX
noapasneneHn (Hampumep, ¢ y4acTUeM npen-
CTaBUTENEWN IUPEKLUU U CIYXKObl IOATINCKM)

OT NOBEPXHOCTHOTO K TNy6uHe

Bbl, KOHEYHO Ke, yKe 3aMeTWIL, YTO MOBOWN Pasro-
BOP MOXET PasBMBATLCS B PA3HbIX HaMpPaBneHusx. VHo-
T7la PasroOBOP OCTAETCS TYCThIM, He NaBad
BO3MOXHOCTU YTNYBUTHCS B TOT VI UHOM
BOMPOC. B ApyTUX Cnyvasx, smoumm ocTa-
10TCS 33 PamMKaMK pa3roBOpPa, a OblBAET, UTO
UyBCTBa 6LIOT Yepe3 KpaW, npecekast BO3-

MOYHOCTb BECTU PaLMOHANbHbIA AMANOT.

B Teopum MeHEmKMEHTa TIPUHSATO TO-

BOPUTL O MOJIENU Gecen YeTblpex YPOBHEW, NN TOTO,
YTO6BI TIOHSATh, HACKOBKO TNYOOKO MMM TIOBEPXHOCTHO
B3aMMONENCTBUE UNEHOB KOMaHObl. Mopaenb momoraeT
aHaMM3UPOBaTL 6eCellbl, XOTs, TIOHATO, YTO NAneko He
BCE Pa3rOBOPbl MOXHO «TIOMMATb B CETU» 3TON MOAENM.
OnHako, ee MOXHO MCMONb30BaTL N TIOHVMaHUS, No-
YeMy VMHOTZIa Mbl TOBOPVM, HE CTblLa IPYT APYTa, @ UHO-
TNa TIOHVMaeM ApyT ApyTa NovTK 6e3 CNoB.

YeTblpe YpOBHS 6ecen

YposeHb 1 Pasrosopbl 0 noroae u BeTpe

Taxoro pona pPasroBOPbLL BEMYTCS Ha Camble HeNpu-
TS3aTeNbHblE TEMbl, TakMe KaK Torona, BeTep, obuime
3HaKOMble. DTO MPOCTO COUMANbHbIE PA3rOBOPLl, HE
npecnenytoume ryboKux Uenem. 9To HL K YeMy He 0bs-
3blBAOWIME PA3TOBOPbL, KOTOPLIE BEAYTCST B KYPWIKE, Y
Kynepa C BOOOW, NPV MEPBOM 3HAKOMCTBE, UMW C CO-
CNY>XVBUAMU TPV TIPUXOZIE Ha PaboTy.

YposeHb 2 TlpenmeTHble PasroBOPbLL

Ha 3ToM ypOBHE Mbl O6CYKNaeM BOMPOChH!, UMEIOLIME
OTHOWeHVE K paboTe (MMBO ceMerHble BOMPOCH I0Ma).
Peub MOXET WMATU O HOBOW UAEE CEPUM PETIOPTAXKEN,
WM BU3HEC-Uaee. B Takux CUTyauusx He BKIIOUaIoTCSt
SMOUUM U HE BKJIIOYAKOTCS MEXaHW3MblL BNaCTU. DTO 3¢-
bEKTUBHBIA YPOBEHD OOCYXKIIEHWUST B TOM, CNy4ae KOorna
Mbl OIIHAKOBO TIOHUMAaEM CBOW 3a[ia4n M UEN.

YposeHb 3 KocBeHHble pa3roBOpbL

Mol TOBOPVM 06 OTCYTCTBYIOUIMX — O KOJUIETE, VU
O O6UIMX 3HAKOMBIX. Takre 6ecenibl BbINMONMHSIIOT BAXKHYO
bYHKUMIO, U36eXKaTb X HEBO3MOXHO. YenoBeKky CBOM-
CTBEHHO TOBOPUTHL O NIPYTUX, CPaBHUBATL Cebst C Apy-
M. Hy)KHO, OfHaKO, CNenvTb 3a TeMm, YTOBbl Takue

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

PasroBOPbLL HE TepepOoC/vt B CTUIETHW, WA TIPEBPATU-
JWCb B XAapTOH. BblBAET, UTO 3a aproHOM CKPbIBAETCS
HeXenaHne Wil HeyMeHUE CTPaBUTLCS C YyBCTBaAMM
W TIOBELEHUEM, BbI3bIBAIOWMM HETIOHVMMaHUE W Pas-
LpaxeHne.

YposeHsb 4. Tlpsimble pasroBOpbL

Baws cobecenHuK CUAMT HaNPOTUB BaC Bbl HAMPSIMY1O,
6e3 OOUHSTKOB TOBOPUTE NPYT C IPYTOM O TOM, YTO MPO-
UCXOIOUT U KaK Mbl K 3TOMY OTHOCUMCS. B T€ MOMEHT®L,
KOTIa HaM YOAeTCs TOBOPUTb OTKPOBEHHO U OTKPBLITO O
HETIOHUMAaHWW, Mbl MOXEM Paspy/UTb KOHGIVKT. STOT
YPOBEHbL HeCcenbl OCHOBaH Ha IOBEPUM U YyBCTBE 6€30-
NAacHOCTU, ObIBAET, YTO €r0 HasblBaloT 6ecena «Tbl 1 7».
Mbl TOBOPUM O B3aUMOOTHOWEHMSX, O HALLX YyBCTBax ,
ZlaeM ApYT IPYTY OOPaTHYIO CBS3b.

becenpl BCEX YPOBHEW BLINMONHSIOT  ONpeneneH-
HY10 QYHKUMIO, 3a4aCTyiO Mbl CBOGOAHO TiepeMellaem-

Bonbwe cny'u.laﬁ're, MeEHbLUE TOBOPUTE.
TloHaTDb APYTOTO TaK XXe BaXXHO,
KaK U 6bITb NOHATbLIM

CST MEXAY PasHbIMU YPOBHIMM B TEYEHME OOHOTO IHS.
Pa3roBopbl O «MOTONE U BETPE» - BaXKHbIM COUMANbHbIN
«CMAa3OYHbIA MaTepran», KaxKablh U3 Hac 6e3 OCOObIX
YCWIMM MOXET COUManM3VpOoOBaTh Ha 3TOM YPOBHE. Bce
OCTasnbHble YPOBHU 6eces] TPEOYIOT OT HaC OTPEAENEH-
HbIX YCUMIA. HEeTBEDTBIN YPOBEHDL TPEOYET HAMOONbLIEN
SHEPTUM, B TO e BPEMS MMEHHO 3TV PasrOBOPLl Nal0T
PE3YyNBTaThl, KOTAA B3aUMOOTHOLLIEHUS (Ha paboTe vnu B
cemMbe) NaloT TpelwmHy. Ha paboTe, Ham 3a4acTyio npu-
XOINTCS BECTU PA3TOBOPLI HA IEPBOM U BTOPOM YPOBHE,
OIIHaKO, ECNN PYKOBOAMUTENb XOUET CO3NaThb OTKPbLITYIO 1
KpeaTVBHY1O aTMocdepy, em/eMy HYXXHO VMMETb Mpen-
CTaBNeHME U YMETL BECTU 6ECETbl YETBEPTOTO YPOBHSI.

ToHMMaHMe PasHbIX YPOBHEW 6ecen NaeT Ham BO3-
MOXHOCTbL aHaMM3UPOBATL TO, KakK Mbl TOBOPVM JIPYT C
JIPYTOM. DTU 3HAHUST UCTIONbB3YIOTCS Kak B OByHYEHUN Me-
HEMKMEHTY, TaK 1 B MCUXOTepanvt (McTouHUK: Fujishin,R
(2007), Creating Effective Groups, The Art of Small Group
Communication).

AHHe He HpaBuUTCS «Hae3n» weda

HwKke NPUBOAUTCS MPUMED TUTTUYHOTO «KOCBEHHOTO
PasroBopa» CO CTOPOHbL PYKOBOIUTENS.

LWed: OueHb MewaeT TO, YTO Bbl TIOCTOSHHO ONas-
IblBaeTe. H NOJKEH HauMHAaTb BCE CHavana, TIOBTOPSTb
3aHOBO Y»Ke CKasaHHoe. B cnenyrowimm pas BCe NOTKHbL
MPUXOONTb BO BPEMS.

AHHa TIYHKTYaslbHa V1 MPUXOANT BO BPEMS MPaKTUYe-
CKM BCerpa. TOH Hava/lbHUKa BbI3bIBAET Y HEE pasnpaxe-
HME, OHa CUMTAET, UTO «Hae3n» ObUl COENAH B TOM YUCNE
Ha Hee, 6e3 BCAKUX Ha TO OCHOBaHUM. OHa He MOXEeT
CHEPXKATBLCS U TOBOPWUT:
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<<MHTepeCHO, HO Bbl XXe CaMi ONno3daivt Ha Tpownoe
coBeulaHve. 9 nYHO BCerna TIPUXOXY BO BpeEMd, N HE
XO4YY BbICTYWMBATL 3TN anoobly.

OTO O4YeHb TUNMYHad CnNTyaunsd, KOorda BbIBOJIOYKY
NONMY4atoT TE, KTO €€ HE 3aCTlyXXWJL HOﬂy“IaeTCQ, YTO 3a-
MeEHaHWA TIPUXOONTCA BbICIYWWMBaTb TEM, KTO ﬂleLL[é)'l
BO BpeMA, B TO BpeEMHI KaK T€, KTO TIOCTOAHHO OTla3lbl-
BatOT, HE YClbllWann €ro. ﬂyLILLﬂ/lM CNOCOB6OM peweHnd
TaKMX C]/lTyaLI,VHZ — Pa3roBOpP C TNazy Ha Ta3 C «BUHO-
BHUKaMW».

BCMOMHUTE Bal Pa3roBOPbl C KEM-TO U3 BalLUX CO-
TPYOHVKOB. Kaxkasd 13 6ecen npuBena K KOHGIMKTY W
He TOMYy pe3ynsTaTy, KOTOPOTO Bbl OXUOaNM?

Ha kakom ypoBHe npoxoamna sTa 6ecena? Kak mo-
JYUUNOCH, YTO Bbl BblEPAIN 3TOT YPOBEHL?

Bbint i Becenbl ¢ NMOOUUHEHHbBIMM, PE3YNETATbLL KO-
TOPbLIX MPEB3OWNN BaAWW OXUAAHUS?

Ha KakoM ypOBHE MPOBOAVNMCH 3TU Hecenbl? Kak no-
JIYUUNOCH, YTO Bbl BbIEPAIN 3TOT YPOBEHL?

YpoBHU pasrosopa

YPOBHbB 4 T1psgMOM pasroBop

YpoBeHb 3 KOCBEHHBIM PasrOBOD

YpoBeHs 2 TlpeaMeTHBIV Pa3roBop

Yposers 1 Tlorona v BeTep

OTBeuaTb 3a cnosa

OnHVUM U3 CTIOCOBOB CO3MaHUST FCHOCTU SBNSIETCS
UCTIONb30BaHUE  «S3blka OTBETCTBEHHOCTWY, WML Bbl-
CKasblBaHUS OT CBOETO UMEHW, BMECTO TOTO, YTO6bL UC-
TONb30BaTh HEOTIPEAENEHHbIE MECTOUMEHWS. TOBOPST OT
CBOETO UMEHU (OT MEPBOTO NMLA), Bbl AaeTe MOHITb, YTO
Bbl OTBEYAETE 38 CBOW CJIOBA.

Cnosape:

Bbl He oTBevaeTe/ Bbl oTBevaeTe 3a cnosa

KTo-T0/ MbL, A

Kro-To/ Thl

S mory/ He Moty

S DOTOKEH/ He NOMKeEH

MHe cnenoBano/ He cnenoBano A xouy/ He xouy

S mocTapaloch

HeBO3MOXHO

Ha, Ho/ HeT, Ho... Ia v HeT

Bo3moxHo na/ BoamoxHo HeT. [la/ HeT

Ho/

[oBOPST OT MEPBOTO nMua (4, Mbl) O3Ha4aeT, YTO Bbl
B TONHOW Mepe OTBeYaeTe 3a TO, YTO Bbl TOBOPUTE. Bbl
He MpsYeTeCh 3a HeOMPEeAENEHHBIMU GOPMYTINPOBKaMU,
BblPaXKaOWMMM COMHEHMS.

MpencrassTe cebe CUTyaUMIO, B KOTOPOW Bam He
yIAN0OCh AOCTUYb B PA3roBOPE NOHMMaHUs. Becena npu-
BEna K 3allMTHOM peakumm cobecenHuka. lonpobymre
npopadoTaTh 3TY CUTYaLMIO, TOBOPS OT MEePBOTO NLA.
Hvke MpUBENEHbI PUMEDDL TOTO, Kakme GOPMYIUPOBKA

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

MOXHO VCTIONB30BATh B PA3TOBOPE C BEYHO OMa3blBato-
WM COTPY.IHVKOM.

. OnmmuwmTe MoBeneHne COTPYOHMKA KaK MOXHO
ponee YeTko: « 1 06paTN BHUMAHWE Ha TO, YTO
3a TIOCNeAHUE TPU HEene KaXIObl TIOHENENb-
HUK Tbl MPVIXOOMN Ha PadoTy C ONO3NaHUEM B
nonyaca.

. OnuuwmTe, YTO Bbl YyBCTBYETE MO 3TOMY NMOBOAY.
« OBbIYHO 5T HE OYEHDb Pearnpyio Ha OMo3naHd,
€CN1 OHO He TPEeBpalaeTCs B TPVBbLIYKY, OAHA-
KO, MEHS BO3MYLLIAET, KOTA S BVXKY TBOW TyCTOM
CTYN YTPOM KaXX[OTO NMOHENENbHUKA, B TO BPEMS
KOTIa OCTabHblE COTPYAHMKA YIKEe BOBCIO Pabo-
TaoT».

. CKaXkUTE, KaKUX UBMEHEHUW Bbl OXXUOAETE.

. [onyynre MOATBEPXKAEHUE TOTO, YTO COTPYA-
HWK TOTOB OTBETUTb Ha BallW TPEGOBAHNS.

KOHEYHO, MOXHO TIOTLITATLCS NOTPEGOBATL UBMEHE-

HUI, 3a1aB BOTIPOC «[lovemy Tbl OTMasfblBaellb KaKObiA
TMOHENENBHVK?», OIHAKO CNIOBO «TOYEeMy» Kak TPaBuo,
BbI3bIBAET 3ALMTHYIO Peakumio y cobecenHuka. Ecnm
PeYb UAET O elle 6onee KPYTHbIX MPO6NeMax, Yem orno-
30aHWS, PA3TOBOP HY»KHO BECTU OT CBOETO UMEHWU, UC-
MONb3YS «5I». 3alUTHAT PEaKUUS B TaKX ClyYasx MeHee
BbIPaXXeHA, M O3HAYAET, YTO Bbl CKOpEee A0OLETECH OT CO-
fecenHyKa COTNacus Ha TPebyemMble Bamm U3MEHEHMS.

Vcnonb3oBaHWe OEe3NUMUHbLIX  TIPEONIOKEHWM, HEO-

NPENENEHHbIX MECTOUMEHU U GOPM TNaronoe, Wm
MECTOUMEHMS  «Mbl» TIPUBHOCUT HESCHOCTb B Bawn
TPebOBaHWS, TIOKa3blBass, YTO Bbl MPSYETECH 3a Crn-
HamMU APYTUX, YTO HEpenKo OAET MOBOZA ONS aKTVUBHOW
38LLMTHOW pPeakumMm CO CTOPOHbLL cobecenHuka. om-
HUTE O TOM, YTO TOBOPST OT CBOETO UMEHW, Bbl CKOpEe
LOOLETECH UBMEHEHM B TIOBEAEHUM UMW OTHOWEHUSAX.
KoHeYHO, YacTble OBpalleHs OT TIEPBOTO LA MOTYT
BOCTIPUHUMATBLCS KaK NEMOHCTPAaUUS BNaCTU, NOSTOMY
WVCTONb3YWTE 3TOT METOA TONBKO TOTAA, KOTAA 3TO NEN-
CTBUTENBHO HEOBXOAUMO.

YMmeHue cnywatb

He cTpeMuTech K ToMy, YTO6bl BCE BPEMS TOBOPUTS.
CnywanTe! M Bbl yCnblnUTE TO, O YEM Bbl JAXKE He NO-
TanblBanUCh, U y3HaeTe TO, UTO MOXET OYeHb OBNETYUTh
HENETKYIO HOWY Ha4albHUKA.

“Tbl MeHs cnywaeuwrs?”

Kax 4acTo Bbl ClblumnTe 3TOT BONMpOC? Ilymato, no-
CTaTOYHO YaCTO, OCOOEHHO OT CBOUX POJACTBEHHMKOB
1 6NM3KMX. BO3MOXHO, Bbl ClylIaeTe, HO BECbMa pacce-
SHHO, TIOCKOJIbKY Bbl AyMaeTe O 4eM-TO Apyrom. K co-
XKaNeHUIo, Xy»Ke BCETO Mbl CNyLIAeM CaMblX BIIU3KNX Ham
JHOZEV — CTYTHUKA KU3HW W JeTeN. Mbl YBEPEHLI B
TOM, YTO MPEKPACHO 3HAEM, YTO OHU COBUPAIOTCS CKa-
3aTb, TIOCKOJIBKY CIMIKOM XOPOWO WX 3HaeM. ECTb Jio-
W, KOTOPbIM NMPUPOAOW AaH Lap CRywaTb OPYTUX, HO
5TO YMEHUE MOXHO U HY)KHO BOCTIUTHIBATL B cebe. Pevb
UOET O HaBblKax U OTHOWEHUN. YMEHME BHUMATENBHO
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CywaTh BENET K PasBUTMIO PYKOBOATUWIMX HABBIKOB U
YKPETUIEHUIO OTHOWEHWN.

KOHEUHO, BCE Mbl MOXEM WMHOTAA OTBNEKATLCS Ha
TIOCTOPOHHME MbBICTIX BO BPEMS Pa3roBopa C ApyTUMM
MOLABMU. AKTVBHOE CIlylWaHWe MOXET CTaTb CIULKOM
TSHKENBIM  6pEMEHEM, €CNM Bbl OyZleTe BbICTYLIMBATh
BCEX M BCerna. Ho WMHOTAA 3TO MPOCTO HEOOGXOAMMO.
Hanpumep, Korna B KOMaHAe HaspeBaeT KOHMIMKTHAS
CUTYaUUS, WL YTO-TO BOCTIPUHUMAETCS YNeHam Ba-
Wero KONNMEKTVBA, Kak MpobnemMa. B TakoM cnyvae BaXKHO
YMETb CIYWaTb U CIbIWATbL JIONEW.

YMeTb cnblwaTh opyrnx

YTOBbl HAYYUTLCSA CNblWaTh OPYTUX, BaM TPUNETCS
NPOSBNATL NMOOO3HATENBHOCTb 1 MHTEPEC K CBOEMY CO-
B6ecenHuKy, YTOObl TIOHATb, YTO OH WM OHa TLITAIOTCS
BaM CKas3aTb. BHMMaHWE, yBaXKEHME N YMEHME CblLaThb
UHYIO TOUKY 3peHVsT (He 06I3aTENbHO COTNaWasich C HEM)
TIOMOXET BallleMy CO6eCeNH/KY TOBOPUTL C BaMu OT-
KPOBEHHO M OTKPBITO.

HanTe BawemMy cobecenH/Ky BO3MOXHOCTb JOTOBO-
PUTb, aKTUBHOE CIyLWaHWEe O3HAYaeT, YTO Bbl HE MPOCTO
YNaBIMBAETE C/IOB3, HO TLITAETECH TIOHSATb, YTO e Tibl-
TaeTcsd 10 BaC JIOHECTW Balll COBECENHNK.

VccnenosaHus TOKasblBalOT, YTO YENOBEK LYMAEeT B
TPU pasa OblCTpee, Yem TOBOPUT. T1O3TOMY, Naxe Chy-
wast cobecenHvKa, Bbl YCMEBAETE NyMaTb O APYTOM, Ha-
MPUMEP, O TOM, YTO Bbl OTBETUTE EMY/EN, UM O CBOWX
accoumaunsgx B CBI3W C YCNblWEHHbBIM, BO3MOXHO, Bbl
BOOOLLIE HAYHETE NYyMaTh O YEM-TO COBEPLIEHHO UHOM.
B xynuwem cnyyae Bbl HE NOXAETECH, TIOKA COHBECEOHMK
3aKOHYUT, U, MEePeEBUB €ro, 3aTOBOPUTE O CBOeM. Tpen-
CTaBNEHME O TOM, YTO Bbl W TaK 3HAETE, UTO XOYET CKa-
3aTb Ball CO6ECENHMK, OMACHO, TIOCKONbKY OTBNEKASC,
Bbl PUCKYETE YTIYCTUTb BAXKHYIO MHOOPMaUWIO. YTO UC-
MbIThlBAETE JWAYHO Bbl, KOTA KTO-TO YBEPEH B TOM, YTO
3HAET, YTO Bbl XOTUTE CKA3aTb, a IOCEMY CIYLIAET BaC He
BHUMATENBHO?

AKTVBHOE CIylWaH1e O3HAYaEeT, YTO Bbl MOXeTe NOA-
6anpuBaTh COBECENHMKA KMBKOM TONOBLL, WM YTOYHS-
IOWMMI BOTIPOCAMM, TIPU3BbIBOM  OObBSICHUTL KakOW-TO
MOMEHT. 3anamTe HeoOXOIVIMble BOTIPOCH], YTO6bl TO-
HATb. TloKaXKTe COBECenHUKY, YTO Bbl €70 TIOHUMAETE,
HO BO3LEPXUTECH OT COBETOB, TO KPAaHEN MEPE, B Ha-
Yane 6ecenpl.

I'lpouecc akTUBHOTO CNYLaHWS MOXHO YCIIOBHO pPas-
NENNTb Ha 4 cTaaun:

1. CnywaTb

2. Cnbiwratb

3. TlpucnywwusaTtbes

4. CnywaTb BOYMYUBO

AKTVBHOE ClylWaHWe TNPOUCXOONT Ha CTYTIeHbKax
TPV U YeTblpe. B aKTUBHOM CNyWaHWM BaXEH S3blK Te-
na. TloBepHUTECH MMUOM K COBECENHUKY, TIPUMUTE TIO-
3y, TIOKa3blBAIOWLYIO MHTEPEC. He cknanblBanTe pyku Ha
TPYOn, HE OTKUIBIBAMTECH BAIbSHKHO Ha CTIMHKY Kpecna/
CTyNa, HE CMOTPUTE BO BPEMS PasroBOpa B OKHO WM
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B MOBGWIbHbLI TENEhOH, He NepeknaabiBanTe GymMmars Ha
CTONE, U YK HU B KOEM CNy4ae He 3eBanTe.

«Mbl co3naHbl AN KOHTaKTOB. ECU Bbl CMOTPUTE B
OKHO WM B CTOPOHY BO BPEMS BCTPEYM, STO O3HAYAET,
YTO ApYTUE IOV BaM HE MHTEPECHbL DTO COUManbHas
OKCKJIO3US, KOTOpPas BOCTIPUHUMAETCST BalWM  OKPY-
KEHUMEM OYEHb OCTPOY», - CYUTAET WBENCKAS UCCNENO-
BaTeNnbHMUA Mo3ra KaTapuHa Tocnvk. YTO nenaem Mo,
KOTZla CNbIWVIM YTO-TO, YTO BbI3bIBAET Y HAC APOCTb U
rpycTh? CrioHTaHHas peaxkums Ha CnoBa CcobecenHuKa
TOXE BaXKHa, 1 6bIBAIOT CUTYaUMM, KOTAA HaM MPUXOANT-
CST 3aBEPLIUTL 6ecemny, MOCKONbKY OHa CIIVLLIKOM TSHKena
SMOUMOHaNbHO. HO He CTOUT MpepblBaTh 6eceny b
MOTOMY, YTO TO, YTO TOBOPUT Balll COTPYAHWK, Bbl3blBAET
Y BaC pasnpaKeHUe W HeraTvBHble YyBCTBa. [lponon-
KanTe CnywaTth, TIOCKONbKY, BO3MOXHO, Bbl YCAbILLIUTE
TO, YETO COBCEM HE OXWAWM B Ha4ase pasroBopa. He
HOMTECH May3, UHOTAA NyYlle BblAEDKATb May3y, Yem 3a-
TIONHATL €€ TYCTbIMU CNOBaMM.

e HacTponTech Ha TO, YTO6bl CNyWaTh, oCTapan-
TEeCb He OTBNEKATHCS Ha MOCTOPOHHUE MbICIIU

e TlokaxuTe CcobecenHnKy ApYyKemobue 1 3auH-
TEPECOBAHHOCTb

e 3ajaBanTe YTOYHSAOWME BOTIPOCHl, E€CNM BaM
YTO-TO HEMOHSATHO

o TlomoranTe CcO6eCcemHUKY, HE OTKNOHATLCS OT
TEMbl Pa3roBOpa

e CnywanTte, BCNYWVBAUTECh, WCTIONb3YWTE SA3bIK
YECTOB

e VHOTAA BamM MPOCTO HEOOBXOAMMO TIPEPBATEL CO-
fecenaHVka. HeKOTOpPbIM OASM CBOMCTBEHHO
HbITbE MU CaMOBUYEBAHME, UX HEOOXOIUMO
TPepBaThb, YTOOLlI MEPEBECTI PA3TOBOP B MHOE
pycno

e 3axaHuMBaMTe 6eceny, BOTIPOCOM, HaUENEHHbIM
Ha 6yayulee, Hanpumep, «Kak Tbl BUIULWDL 61-
Xanree Bynyliee»? «4To MPOU3OUAET, NO TBOE-
MYy MHEHUIO, B BIIVDKaMLLIEM BYIYyLIEM?»

MeHemKepam NPOLAaXK TOXe TIONE3HO CNyWaTb CBO-
X KIWMEHTOB. ECN B BaWeEW KOMaHZEe eCTb COTPYIHMKA
oThena NPOAaXK, TOMPOCUTE UX BbINMONHUTL Cenytoulee
3alaHVE!

e OueHuTe, CKONLKO BPEMEHM (B MPOUEHTHOM OT-
HOWEHUW) TOBOPUT OH/OHa U CKONIBKO BPEMEHM
TOBOPUT KIMEHT (B XOAE BCTPEUU C KIIUEHTOM)

e YTO MPOU3OMIET, ECN KIUEHTY BYZAEeT NaHa BO3-
MOXHOCTbL TOBOPUTL 6OMbLLIE, YeM CETOAHST?

e TlompocuTe NPOBEPUTL 3TO Ha MPAaKTUKE Ceron-
HST Ke.

YenoBeky CBOWMCTBEHHO »enaTb OblTb TIOHATHBIM.

Wedbl TOXe XOTAT TIOHVMMaHUS CO CTOPOHbLL VX NOA-
UMHEHHBIX. HayuBWWCH CnywaTh aKTWUBHO, Bbl MOXeTe
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TIOMEHATDL TIEPCTEKTNBY, a VIMEHHO CO3HATENIbHO CTpe-
MUNTBCA K TIOHUMaHMIO.

Camoe BakHOe B 3TOWN Tnase:

CNnoBO "KOMMYHUKAUUS" TIPOVUCXOONT OT NATUHCKOTO
C/oBa communicare, KOTOPOe O3HaYaeT ‘IenaTb CO-
BMECTHO" KOMMyHVKauMs SBNSETCS OCHOBOW MEHEN-
HKMEHTA.

TamsaTka ans 3dPeKTUBHOTO NPOBEAECHUS
COBElWaHNN:

e BcTpeuva nomxkHa OblTb IOATOTOBNEHA

*  HauvHanTe BOBpeMs

Kaxpoe coBellaHue nOMKHO UMETL YETKO CHOP-
MYTIMPOBAHHYIO TEMY

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

e TlpUOEDKMBAUTECH KKPACHOW HATWU» COBELLAHNS
e TlpwrmawanTe Ha COBellaHVe Tex, KOro Hero-
CPENCTBEHHO 3aTParMBaeT 3TO COBELlaHNE
e OTnoxuTe B CTOPOHY MO6GWIbHLIN TenedboH u
KOMIBIOTEPBL W TIOTPOCUTE CAENATL TO XE Ca-
MOE€ YYaCTHUKOB COBEWAHUS

«  3aBepwanTe CoBELLaHME B YETKO OBTOBOPEHHOE
BpEMS

TloNb3yMTECH BCEMU HETHIPbMST YPOBHSIMI 6ecer, To-
BOPUTE OT MEPBOTO /MUA, KOTZAA Bbl XOTUTE BbI3bIBATL Y
cobecenH/Ka M3MEHEHUS B TIOBENIEHW.

Bonbwe cnywanTte, MeHblwe rosopuTte. TOHSATL Apy-
TOTO TaK e BaKHO, Kak 1 6blTb MOHATHIM. CTPEMUTECH
CcTaTb WedOM, KOTOPbIM 3a1IaET BOTIPOChH!, a He NaeT OT-
BETbL BCEM, BCETAA U BE3LE.
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FNMABA 3

KOYUUHI — BECTW BNEPE]
N MOTUBUPOBATDL

Kak mMomMoub COTpyAHVKAM UCTIONb30BATb COOCTBEHHbIE
pecypchl, 6paTb OTBETCTBEHHOCTb Ha CE6S U HAXOAUTb
CBOWU PEWEHUS TIPOBNEMAM, BO3ZHUKAIOWMM Ha paboTe?

KOYUUMHT KaK UHCTPYMEHT MEHEIXXMEHTa He UMeEeT
NPaKTUYECKU HAYETO OOUIETO C GYTOONBHBIMU TREHEPA-
MV, 334a4a KOTOPBIX TPOKPUHYATE BAXKHBIE UHCTRYKUMN
CBOUM UIPOKaM. TeM HE MeHee, MeTOAVKA TIPULLINA K Ham
13 Mmpa crnopTa. B 1970-ble Toapl CMOPTVBHbLLE TPEHEPDL
CTa/M PacnpPOCTPaHSTh CBOIO METOIMKY B MUpe 6U3-
Heca. Hanbonblen M3BeCTHOCTU NOBWICS TPEHEP TO
TEHHNCY TUMOTU TONBU, KOTOPBLIA TIPULIEN K BLIBOLY, YTO
XYZILLVM BParom CrOPTCMEHa SIBNSIETCST €0 COOCTBEH-
HbIM YM: IPOTUBHUK B COBCTBEHHOW TONOBE HAMHOTO
CWIbHEE COTIEPHMKA TIO TY CTOPOHY CETKN. OCHOBHas
3a7lava TpeHepa — NOMOYb UIPOKY YCTPaHWUTb BHY TPEH-
HWEe TIPEMATCTBUSA, U CO30aTb Yy WUIPOKa MEHTabHOE
NpencTaBneHve cebst CaMoro Kak nobenuTens.

B cepenyHe 1970-x ronos TUMOT TONBU M30a KHUTY
«BHYTPEHHAS Urpa B TEHHWC», B KOTOPOW BMNEPBbIE O~
CaJl CBOE BUIEHME KOYYUHTa. Llenb «BHYyTPEHHEN UrDbL»
— YMEHBUMTb MOBOE BMEWATENLCTBO B PACKDbLITUE TIO-
TEHUMaNa YenoBeka.

IbxoH Yutmop pas3sun B 1990-ble Tombl naen Tonsu
B TIPUMEHEHWN K BU3HECY U MEHEIKMEHTY, BBEN TEp-
MUH "KOYUUHT" B BU3HEC-MEHEIPKMEHT, HamMCan KHUTY-
bectcennep «KOYUYMHT  BbICOKOM  3DOEKTUBHOCTY.
CeronHsg ecTb OU3HEC-KOyYW, W namd-koyun. TlosgBu-
JIOCb MHOTO WKOJ, MPEANATAIOWMNX OBYyYEHUE KOYUUHTY.
KOYYUHT B MEHEIPKMEHTE OCHOBAH Ha UCCNENOBAHMSX 1
OTblTE OPraHM3aUMOHHOM U CTIOPTUBHOW TICUXONOTUN,
a TaKXKe TEOPUIX KOMMYHUKaUU.

OT yKa3aHUM K KOYUUHTY

Kaxkap wed UCTONb3YET PasHble METOOUKM YTIPaB-
NEHUS U OTIPeAeneHns pabounx 3aaay, HaumHas OT yKa-
3aHUM M TIPUKA30B WM 3aKaHuMBas KOYYUHTOM. KOyYUHT
He SBNIETCST YHUBEDCAbHbIM PEWEHVEM AN OO0
cUTyauun. Hroke npviBeneHa CTyrneHvaTas MOLAeNb, KO-
TOPas NOKa3blBAET Pas YU B METONAX.

1. UHcTpyKTax

YTo: Bbl naéte yeTKoe yKazaHue, YTO JOKHO OblTb
CLOENnaHo

Kaxk: He nasag nons ang oMcKycCuim O TOM, Kak 3aza-

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

HUE NOTDKHO 6bIThb BLIMONHEHO.

KTo ynpasnsieT: Bynyus UHCTPYKTOPOM, Bbl OTBe-
yaeTe 3a BbIMONHEHVE 3371aun U MaKCUManbHOE YyMpaB-
nervie. VIHCTPYKTOP TOBOPUT: «Thl JIOKEH, Tebe He
cnenyet, He 3a6yb...

COTPYOHVK HE HeCeT OTBETCTBEHHOCTD 3a 3aZlaHue U
oTBevaeT «lla, KOHEeYHO, 5 3TO caenao!»

B pONM MHCTPYKTOPA Bbl XOTUTE, YTOGbI COTPYIAHMK
BBINMONHN 331aHVE BEPHO U BO BPEMS, Bbl aBCOMOTHO He
3aMHTEPECOBAHbl TPATUTL BPEMS Ha AManor. VIHCTpyK-
Ta)X He AaeT TOBOAOB NI MHTepnpeTaum 3anaHus, 1
MPUEMNEM B TEX CNyYasix, KOTAA 3aaHME HY>XHO BbINON-
HWUTb OTEPATVBHO, HAMPUMEP, B KPUIUCHOW CUTYaLIUK,
KOTAa wed NpUHUMAET PeleHne 1 6epeT OTBETCTBEH-
HOCTb 33 HEro Ha cebst.

2. KoHcynbTauun

YTo: Bbl nopyyaeTe BLIMONHUTD 33034y, 1aB HECKONb-
KO TONE3HbBIX COBETOB.

Kak: ECTb BO3MOXHOCTb OOCYINTh, KaK 3a7iava AOTK-
Ha 6blTb BbINMONHEHA

KTo ynpasnseT: led B pOnn KOHCYNbTaHTa OTBEYa-
€T 3a BbINONHEHME 3a71aHUST U COXPaHIET KOHTPOMNb Hall
HUM. KOHCYNBTaHT TOBOPUT «Thl MOXELWbY, « MO Tebe
COBET..»

CoTpynHvk 6epeT Ha cebst mManyto TONMKY OTBET-
CTBEHHOCTW, OH OTBeYaET: «[la, T CHenao UMEHHO Tak»,
«Jla, 7 MOTY MOMPO6OBATL CAENATL TaK».

«KoHCynsTaums» - 3TO, BO3MOXHO, TOT METOH, KO-
TOPBIM BbL TIONB3YETECH Yalle BCero. HenoCTaTKoOM 3TO-
rO METONA SBNSETCS TO, YTO OH MOXET OTHATb MHOTO
BPEMEHW, KOTAa COTPYOHVKM BO3BPAWAIOTCS K Bam 3a
JNOTONHUTENBHBIMU  COBETAM. DTO Hambonee OnNTU-
ManbHblA METOR, ANST PabOThl C HOBUYKAMM Ha paboTe.
OnHaxo, ecnu Bbl CTPEMUTECH K TOMY, YTOObl Pa3BUTH
CBOETO COTPYAHMKA, MOAHSATL €O Ha HOBbIE BbICOThL, TO
BaM HY>KHO OBNaAETb OCHOBAMM KOYYUHTA.

3. TlyTeBOoouTens

YT1o: COoTpyaHUK NOnyvaeT 3afaHue C YeTKO ovep-
YEHHbIMW PaMKaMU AT €70 BbIMONMHEHWS.

Kak: COoTpynHVK ynpaBnseT MpOUeCCOM BbIMONHe-
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HUST 3a71aHUST CAMOCTOSITENBHO IO TEX OP, NOKa OH/OHa
TMPUAEPKMBAIOTCST OHEPHYEHHDBIX PaMOK.

KTO ympaengeT: B 9TOM Clyyae PyKOBOAUTENb NEPena
BOTbLIYIO YaCTb OTBETCTBEHHOCTU U YTIPABNEHME TIPO-
LECCOM BBINONHEHUS 3aaHUS COTPYIHUKY, Wwed B ponn
«TyTEBOAHOM 3BE3MblY TOBOPUT COTPYAHUKY : «Thl MOT Gbl
BblO6PATH, COTPYAHVIK XXe OTBeYaeT «[1oXOwe, UTO 3TO ..»

PasHuua mexny STUM CTWIEM W KOHCYNBTauUsIMIA B
TOM, YTO Bbl ByAyYU «TYTEBOAUTENEMY HE BMeLIVBae-
TEChb B MPOUECC BbINMONHEHUS 3aZlaHWs, Bbl Wb O4ED-
UMBAETE PAMKU NS €rO BbIMONHEHUS. DTO
XOPOWUIA METOZ, PABOThl C CAMOCTOSTENb-

HbIMU COTPYAHUKAMU, TIPUBBIKULMMM 6PATh
Ha cebsT OTBETCTBEHHOCT.

4. KoyunHr

YT0: BOMpOoChl BMECTO MHCTPRYKUMIA

Kaxk: Koyy nomoraeT cOTpyIHWMKaM Bbl-

MTU Ha COBCTBEHHOE PeleHE MPOBNEMBL

Kto ynpasnsgeT: Koyy nepenaét OTBETCTBEHHOCTb
COTPYOHVKY, TOBOPST. «B Kakue BapWaHTbl PEWEHNS Tbl
BEPULLL?» «HYTO Bbl Thl XOTEN JIENATH?»

CoTpyaHVK PabOTaeT CAMOCTOSITENBHO U IONTHOCTHIO
fepeT Ha cebst OTBETCTBEHHOCTL 3a 3alaHue, OTBevas
«Ara, TEMEPD 51 3HAIO, KaK...»

Koy4 TOMOTaeT BHECTU SACHOCTbL. KOyY He naéT co-
BETbl W TIPEIIOKEHWS, KaK PEWNTD TY WM UHYIO TIPO-
6nemMy, HO 3a1aéT OTKPbITble BOTIPOCHL C TEM, YTOObI
COTPYIIHUK Halén cBoé peleHre npobnemsl. CoTpya-
HUK 6epeT OTBETCTBEHHOCTb Ha cebs 3a GOPMYTIMPOBKY
Lenew, peljeHne Npobnem U BbiNnonHeHre 3anaun. Kax
NPaBWIO, Bnafenel] Npootnembl UMeeT OTBETbL Ha BOTIPO-
Chbl Ul UMEET TIPEeNCTaBNEHME O PeeHM NPOONnemsl. 3a-
[ava KOy4a BbIBECTW COTPYIHMKA Ha HUX.

Korpa Hy>keH KOyuYuHr?

KOYUMHT — 3TO CMOCO6 NENErMpoBaTh OTBETCTBEH-
HOCTb. [ONb3yNTECH 3TUM METOLOM CO3HATENBHO TOTLA,
KOTZa Bbl XOTUTE TIOMOYb BALMM COTPYAHMKAM TOAHATb-
CST Ha HOBbIM YPOBEHL WM KOTHA BaWEW OpraHM3aumn
HEOBXOOMMbL HOBbLE UAEWN M HOBbIE PELIEHNS.

3avacTyto, KOraa Balii COTPYIOHUKU MPVIXOAST K BaM C
MPO6IEMOW, Bbl lyMAETE, UTO CAMOE NyYLWE, YTO MOXHO
CIEenaThb B 9TOM CUTYyaUMK, 3TO B3dTh pPeleHre npoodne-
Mbl «B CBOU PYKM», Bbl HEMEOJIEHHO HaY/HAETE NaBaTb
COBETbl O TOM, KaK MOXHO PeWnTb 3Ty npodnemy. On-
HaKO Yallle BCero 60nblie MOMOLIM U TONKa 6yZeT OT CO-
BCEM LPYTOrO NOAXOAA.

BocnpuHumamTe npuienero K Bam COTPYAHMKA
«BnanenbuemM npobnembly. CepKmTe CBOM NOPLIB AaBaATb
COBETbl PYKOBOAUTENS. 3a0aNTE HECKONBKO TIPOCTbLIX U
OTKPbITLIX BOTPOCOB. Kak MpaBuio, KoTaa YenoBek mnony-
YaeT BO3MOXKHOCTL CHOOPMYNIMPOBATL MPO6NEMY, OH/OHa
HaxondT peweHre er. OueHb YacTo, Bnaneney, npooéne-
Mbl CaM BUIOUT PELIEHWNE, OOHAKO, TIO Pa3HbIM MPUUNHAM,
OOUTCST WM HE XOYeT TPEACTaBUTb €r0 PYKOBOACTBY.
KOYUMHT IOMOTaEeT O3BYYUTL PELIEHUE TaKM O6Pa30M,

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

HYTO 4YEeNoBEK o6peTaeT BEPY B cebs, 3TO AT BO3MOXK-
HOCTb NOBECTU peweHne 3adaqn 1O No6eAHOTO KOHUA.

YMeHune 3apaBaTb OTKPbITblE BONPOCHL

OCHOBa OCHOB XOPOWETO KOYUYMHTa — YMEHVe 3a-
[aBaTb BOTPOCHL B XYyPHaMCTCKOWM Cpele Mbl 4acTo
TOBOPUM O TEXHUKE UHTEPBBLIO. XOPOWWIA PETIOPTED 1
XOPOWUIA KOYY UMEIOT MHOTO O6UIeTo. I TOT 1 ApyTon
IOJDKHbBL YMETbL 331@BaTh OTKPbIThIE BOTIPOCHL, TO €CTb
BOTPOCHL, KOTOPbIE HE HABOAAT COBECElHMKA Ha OTBe-

KoyuuHr — 3TO cnoco6 aenernposarb
OTBETCTBEHHOCTDb

Thl, HO TIOMOTAIOT TOMY CaMOMY HaWTU PeWeHs TPo-
BNeEMbL

Takue BOMPOCH HAUMHAKOTCS, KaK TpaBwio, C.

- Y1o?

- Kro?

- Tne?

- Korna?

- Kax?

OTKPBITbIE BOTPOCHL ABNSTIOTCH aHTOHUMOM 3aKPbLITHLX.
K 3aKpbITbIM MOXHO OTHECTW BOTIPOCHL, MPemyCMaTpu-
BalOWIME OAHOCNOXHbIE OTBETHL (A UM HET). 3aKpbiThle
BOTIPOCH, KaK TPaBWIO, NOAPa3yMEBAIOT CKPbITbE CO-
BETbl, HEPENKO UX 3a0al0T, YTOObl MPOAEMOHCTPUPO-
BaTb CBOWM 3HAHMS, W YTOObBl JIOKA3aTh, YTO Thl HE JlypaK.
Koyuy cOBCEM HET HEOBXOIUMOCTU AEMOHCTPUPOBATD
BbICOKUI YPOBEHb 3HAHWI, OH/OHa He IOTKHbL OblTh IKC-
NEPTOM B TOW WM UHOW O6NnacTw. Jlyuume OTKPbITble
BOTIPOCHL — OY€Hb TPOCTBIE, MHOTAA HA TPaHWU TTYTIbIX.
HO MMEeHHO Taxve BOTPOCH! BbIBOAAT NIOAEN Ha COH-
CTBEHHblE PELIEHNS TIPOBNEMBL.

«TlpuUnapKymnTe» CBOe CTpeMNeHME BNeCHyYTh 3HaHU-
MU B TOWM W UHOW cdhepe, CHOKYCUPYNTE BHUMAHME
Ha MOCTaHOBKY TaKMX BOTIPOCOB, KOTOPbIE TIOMOTYT Ba-
wemy COTPYIHUKY HalllyMaTh PeleHUs POOGNEMbL.

He BCce nymaloT Kak Bbl

Y KaKLAOTO YenoBeka CBOW MUP, KaXOblA UCXOONT U3
CBOEW CUCTEMbl LUEHHOCTEW, COOCTBEHHbBIX PUCYHKOB
NOBENEHMST, CBOUX JWYHBIX Ka4yeCTB. KOyy LOJKEH yBa-
XaTb UHOW 06pa3 MbILINEHUS COTPYAHMKA, U YTO 3TOT
YenoBeK AyMaeT U NEVNCTBYET He Tak, KaK 3TO NenaeTe
Bbl. Ballnm cOBCTBEHHbIE MPENCTABNEHST 11 HOPMbL IOTDK-
Hbl OCTaTbCs 38 PamKamy pasroBopa. HesaBucumo OT
TOTO, TOBOPUTE NX Bbl O Padovem 3aaaHK, B3anMOOT-
HOWEHUSX C KOTUETaMU VNI CEMEHDBIX TIPOBNEMaX, Bam
HEOOXOAMMO BbIATU Ha TPV OCHOBHbBIX CHEPbL YyBCTBA,
MBICIW V1 IEVCTBUS.

- YTO Tl YyBCTBYELWDL?

- YTO Thl DyMaews?

19



- YTO Thl nenaelwb/yTo 6bl Thl XOTEN AENATHL?

OTU BOMPOCH! AOTIONHSOT APYT APYTa, U TIOMOTaloT
He NaTb COTPYIAHWKY YBS3HYTb B CBOWX YyBCTBaX WM
BHECCUCTEMHO TIEPECKAKMBATL C OIHOTO Ha APYTOE B TO-
UCKax peweHmst.

Mo>xHO nu paBaTb coOBeTbI?

YTO nenats, eCnm COTPYAHUK BCE-TakM XOYET TO-
JYYWUTb OT BaC COBET? 3amnpeueHo M 0aBaTb COBETHI?
KOHEUHO e, HeT. TIoMHUTE O TOM, YTO Bbl, MOAOOHO Ka-
HATOXOZLY, NOTDKHbBL HANTW HanaHc MeXay PONbio KoyYa
N KOHCYNbTaHTa. HO cnoBa weda Ong MHOTUX — 3aKOH,
MO3TOMY BaWW COBETblL MOTYT TPEBPATUTHCSH B «PYIlb
YTIPaBNEHSY.

HauvanbHuK, KOHEeYHO, JOBONEH CO60M, Korna OH/
OHa MOXEeT LiaTb AENbHbIA COBET. I BCe-Tak/ CcaepnTe
B cebe TIOPbIB CTaTh COBETUYMKOM. OPa3no cnoxHee 3a-
JaTh BOTIPOC: KECTb N Y TEBS CAMOTO MPEIJIOKEHUS, KaK
pewmTs 3Ty Npobnemy?» TlyCTb COTPYIHUK MOTPOGyeT
cam CHOPMYIMPOBATL CBOW MbICIL TIO STOMY TIOBOZLY.
STO NO3BONJET COTPYIHVKY PaCTW U Pa3BUBATHC, a Bbl
pacTeTe B CBOEV POV PYKOBOAUTENS.

OnHako 6blBalOT M ApYTVE KPaHOCTU. HexoTopble
HACTOMNBKO YBNEKAIOTCS KOYUYMHIOM, YTO HAYUHAIO OTBE-
YaTb BOTIPOCOM Ha BOTIPOC B MOHOM CUTYaLMW, TIO TO-
BOZMY W 6e3 MoBona. ECcnn Bac crnipaumBaioT «KOTopbin
Yac?», BO3MOXHO, OyIeT He O4YeHb YMECTHO OTBETUTD:
«A Kakue y BaC eCTb MbIC/IU TIO TIOBOAY TOTO, KOTOPLIN
cemyac 4ac?». I3TO, KOHEYHO, WYTOYHbIM MPUMEP, HO
TIOMHUTE O TOM, YTO HYXHO U36eraTh OOEUX KpalHO-
CTEW — U TIOCTOSHHOTO CTPEMIEHMS [aTb COBET W TO-
CTOSHHOTO KOYUUHIa, HE38BUCVMO OT TOTO, HACKOJIBKO
Ba>KeH BOTIPOC.

OTHUMaET NN KOYYUHT MHOTO BpeMeHU?

MHOTME CUUTAIOT, YTO KOYUUHT 3aHMMaEeT OYeHb
MHOTO BpemeHU. KOHeYHO, Topasno ObiCTpee naTh npw-
Ka3 Wi NPenjioXUTb CaMOMY PelIeHEe BOTpoca. Ho 3To
COMHUTENBHAA SKOHOMUS BpemeHu. OMbIT NMOKa3blBaEeT,
YTO YEM CaMOCTOSATENbHEE U OTBETCTBEHHEE BalW CO-
TPYOHVKM, TEM 3PPEKTUBHEE PabOTAET OpraHM3aLsd 1
TEM MEHBLLIE BPEMEHW Bbl TPATUTE HA UHCTPYKTaX U CO-
BeTbl. Kpome TOro, COTPYAHUKN YYBCTBYIOT CEOST Honee
MOTUBUPOBAHHbIMU 1 KPEATUBHBIM. Bpems, moTpadeH-
HOE Ha KOYUYUMHT CETOOHS, SKOHOMUT B [iBa pasa 607blle
BPEMEHW 3aBTpA.

LLJBenCcKMiM OpraHmsauMOHHBIL KOHCYNETaHT Cro3aHH
Tbepne NPVBOOUT B CBOEM KHUTE «KOYUYMHTY TPU BaXKHBIX
VHTpEeOMEHTa B PELUENTE YCTEWHOTO KOYYUHTa:

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

- Dosepue — Koy4 LO/DKEH BEPUTL B TO, YTO Y CO-
TPYAHVKA NOCTAaTOYHO KOMMETEHUMW ANST TOTO, YTO6bI
HaWTN COBCTBEHHbIE OTBETHL Ha BOMPOCH. COTPYAHMK
NIOTDKEH BEPUTHL B TO, YTO Yy €ro weda HET CKPbITOTO
yMblCna.

- YBaXKkeHUe — He UCTIONb3yUTE CBOE PYKOBOISLLIEE
NONOXEHWE NS NEeMOHCTPauMmM BNacTM WM CBOETO
onbita. COTPYNHUK NIOMKEH YyBCTBOBATL K Cebe yBaxe-
HWEe C BaWen CTOPOHbL, YTOBbl Y HETO/Hee MOSBUNOCH
KenaHye OTKPOBEHHO TIOAENNTHCS TIPOBNEMAMU.

- CMenocTb — OHa HeobXooMMa ONs TOTO, YTOObLL He
6OSTbCST MPOBOBATH MPUMEHNTD HOBbIE MbBICI U UIEN.
CMENOCTb Hy»XHa ANt TOTO, YTOObl MbICTIUTb MaCIITabHO
U OblTb YECTHBIMI TIO OTHOWEHWIO IPYT K APYTY.

HaBblK KOy4a nydwe BCEro OCBamMBaTb B MPOLEC-
ce. BHMMaTeNnsHO MpovuTanTe pekoMeHZauy i B 9TOU
TNaBe, Wl HEMELIEHHO TIOCTapamTECh MPUMEHNTL UX Ha
TpaKTVKe.

e Korpa K Bam Cnenyouimin pas obpaTUTCS OMblT-
HbIM COTPYAHVK C KaKUM-TO BOTIPOCaM, TOMPO-
BYNTE MOVUMEHWNTD MPVHUMTIBL KOYYAHTA.

e 3anaBaviTe OTKPLITHIE BOTIPOCHL, MPOSIBNANTE UH-
Tepec K oTBeTam. DOKyCUpyTEe BHUMAHVE Ha
YenoBeke, a He Ha Mpobneme.

e TlocTaBbTe Mepen CO60M LeNb HalTV pelweHne
npooéneme.

e ChepxuBamTe MOpbIB 0aTb COBETHL

« CnywanTte cobecenHvika. 3anaBamTe KOPOTKUE
BOMPOCHL Hem Kopoude BOMpOC, TeM Honee pas-
BEPHYTbLIA OTBET Bbl NONyunTe. Hoke npvsene-
Hbl IPUMEPDBL TaKUX BOTPOCOB:

Yero Tbl xovewsb LOCTUYb?

Korna Tbl Xo4elws MPUCTYTIUTL?

Kakne warn Hy>HO TPeanpUHSTL?

YTO 3TO O3HavaeT Angd Tebs?

YTO Tbl XOYEWb TIONYYUTb Ha BbIXOAE?
KTO B 9TOM y4acTByeT?

YT0 TEbE MewaeT?

B yem CnoxHoCTb?

KTO MOXeT NOMOYb?

KTO MOXeT BOLOXHOBUTb?

C KeM Tbl XO4elib COTPYAHUYATL?

Korna Tbl MnaH1pyels 3aBepUWNTD?

Kak g y3Hao, eCnm Tbl HAaTKHEWbLCS Ha Mpobne-
Mbl?

Kak s y3Hato, YTO Tbl BbUNMONHWI 3aZlaHNe?
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FMABA 4

CNOXHLIE GECEAbLI

[onoxa pyKy Ha cepaue, paBaa, Bedb 6bIBAIOT TakUe becensl,
KOTOpPblE BAM OYEHb He XxoveTcst BeCTu? CKaXKeM, KOTa OoHU
U3 COTPYAHUKOB CEET B KOJUIEKTUBE CMYTY, PA3HOCUT CTUIETHMU,
a MOXET, BaM HY>XXHO COOBLUTb COTPYAHUKY O TIPEACTOSEM
YBOMbHEHU. B 3TON ThaBe NpUBOAUTCS METOAUKA BeAEHUS
TakuUx 6ecen 1 TIPUMEPDI, KOTOPbIE TIO3BONAT BaM CMNPaBUTHLCS C
becenamm Ha HEMPUSTHYIO TEMY.
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YTOo TaKkoe THKENLIN pasToBOpP?

Jlonu Mo pasHOMy OTBEYAIOT Ha 3TOT BOMPOC. Kax-
Dbl CaM 3HAET, YTO THKENO NMUYHO eMy/en. KTo-To mn3be-
raeT KOHGNVKTOB, a KTO-TO HAOBOPOT OHBOKAET OCTPbIE
U CIOXKHblE CUTYyaUn. KTO-TO He TOOBUT OBCYXNaThb
YyBCTBa, @ KTO-TO HAaOOOPOT OXOTHO PACKDbIBAET CBOWO
DyUry.

CnoxHble 6ecellbl MOTYT KacaTbCsl BOTIPOCOB HEBbI-
NONHEHWST PabOThl, CNyYaeB TPaBM OTNENBHOTO CO-
TPYOHWMKA, OCNOXHEHUA B KONMNEKTVBE, TEpPeBOda Ha
IPYTYIO AOIKHOCTL WM YBONbHEHUST. OHU MOTYT Ka-
CaTbCs 3N0YTIOTPEONEHUN ANKOTONEM, HECOOMOAEHUS
IVYHOW TUTUEHDI, VN XKU3HEHHbIX KPU3MCOB OTAENbHbIX
COTPYIHUKOB. CMIUCOK TIPUMEDOB CNIOXKHbIX Becen, MOX-
HO MPOOOTDKATD.

Ho 4TO MeHHO NienaeT 6eceny CNoOXHOM? Y BCeX He-
JIETKUX Pa3TOBOPOB €CTb OIUH OBUMA 3HAMEHATENL: B
KayeCTBe Weda Bbl Bbl3blBAETE CUbHbIE YYBCTBA Y CBOVX
TMONYAHEHHDbIX, Bbl 331€BAETE YYBCTBO UX COOCTBEHHO-
O NOCTOVHCTBA. B OTBET Bbl NOJNYyYaeTEe OrOPYEHME UM
BO3MYUIEHWE.

YTO WMEHHO Bbl MOHUMAETE TOL TSHKENbIM pPas-
TOBOPOM 3aBUCUT OT TOTO, KEM Bbl SBNJETECH U KAKOB
Ball COOCTBEHHbIA OTbIT, CNOXUBLWIMACS B TpoLecce
B3POCNEHUS. BO3MOXHO, BAM HEMPUSTHO OTOpYaTh UM
Pa304apOBLIBATL PYTOTO YenoBeka. BO3MOXHO, BacC
BECTIOKOUT CTpax BCTPEYM C IMOLUSIMMU, KOTOPLIE MO-
XKET BbI3BATh Hecena, BOSMOXHO, Bbl TIPOCTO XOTUTE U3-
BexaTh Pa3roBOPa, OTNOKUB €70 Ha TOTOM. Y KaXKIoro
pas3roBOpa €CTb Tak HasblBaemast 30Ha xomdopTa. I'loz
STUM MOHUMAETCS HEKMIM HETNIACHBIA YPOBEHb TOTO, YTO
CUNTAETCS TIPVUEMNIEMDBIM, BEXMBLIM M YNOOGHLIM IS
OBCY)KNEHNST Y, COOTBETCTBEHHO TEM, YTO CUUTAETCH
CIILIKOM CTIOXHbIM, CIIULIKOM TIMYHBIM, UM 3aMPETHbLIM
DN O6CYyKNeHus, TyT Mapuka POHTU-DcTéepr U
Cio3aH PoseHpnanb B cBOen kHUre «PassuBatolve 6ece-
Dbl». Becenbl, He BbIXOASUME 38 pamKut STOTO KombopTa
NETKU U MPUSTHBL, TOTAA Kak 6ecenbl, Hapylaolie 3Tu
PaMKM — CNOXHbL 1 HEMPUSTHbL.

Bbl6upaniTe cBou 6UTBbLL

Hy»HO nn o6Cy»xnaTh abComoTHO Bce? HeT, B Ba-
Wy 3ana4y He BXOAUT pa3bupaTth U 3aHUMaTbCS KXo
MPO6NEMOWV, BOSHUKAIOWEN Ha padodem mecTe. bynyun
wedoM, Bbl Camn BbloMpaeTe CBOU 6UTBLL Elle 10 TOro,
KaK Bbl PELIMIN TIPOBECTU CNOXHYIO 6ecenly, HeOOXOoam-
MO MPOOYMaTb YETO Bbl XKeNaeTe NOCTUYL. ECTb BEUIN,
KOTOPblE TIOCTETIEHHO MOTYT Pa3PELMTLCST Camm COBOMN
1 6e3 BalWero BMeWaTenbCcTBa. HO 3Ta mnaBa kKak pa3 o
TEeX Cnyvasix, KOrna BMEWAaTENbCTBO HeoOXoamo. Ha-
npUMep, KoTaa Npobnema cTana HaCTONbKO SBHOW, UTO
OHa CKa3blBAETCS Ha KONNEKTUBE M HETATUBHO OTPaXa-
eTCsT Ha pe3ynsTaTax paboTbl. VW, koraa npobnema c
KaXKIbIM THEM HapacTaeT, CTaHOBSICh BCE CEPbe3HEN. B
STUX CRyvasix noboe OxUAaHE TONbKO YXymuaeT CU-
Tyauuo.
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Tpycnusbin wed

OIVH 13 MOWX TEPBbLIX WEedOB, TNaBHbIM PENAKTOD,
Ha30BEM er0 JIEHHaPT, UMEN O6bIKHOBEHME 3aKa3blBATb
o6ern B CBOW KabWHET W MPUInawaTb Ha HETO TOTO CO-
TPYOHWMKE, C KOTOPbLIM Y HETO LOKEH Obll COCTOATHCS
HEMPUATHbLIN pasroBop. OnHaxXObl S Oblna MpUIIaweHa K
JleHHapTy Ha o6en B ero KabuHeT. KOHEeYHO, I HEPBHU-
Yana. 4 xopowo CrnpaBnsnach CO CBOUMM OBI3aHHOCTS-
MW, TIPETEH3UIN KO MHE OblTb HE MOTTIO, HO ST TIOHMMAanNa,
YTO TOTOBUTCST HEYTO OYeHb HEMPUSATHOE. Heyenn oH
COBUPANCS YBONUTb MEHS?

['loka HaKpblBaNCST CTON, TNABHbLIV PENAKTOP HauTpaH-
HO 6010 (KaK MHE B MOEM COCTOSTHUW Ka3as/ioCh) paccka-
3blBasl O Pe3y/bTaTax NOCNeNHETO GYTOONBHOTO MaTua,
O CETOIHSWHEM HOMEPE U T.AO, S Cculena Ha CTyne Kax
Ha UrONKax, MexaHu4ecku, 6e3 BCAKoro arnmneTuTa 3arna-
ThlBast MULLLY, W Tafana, 3a4em MeHs Bbi3Banu. Bpems Wwno
OYeHb MenneHHO. TONbKO 3a kKode JIeHHapT HAaKOHEL-TO
CKasan, 3avyem OH MeHd npurnacun: «Jla, Kctatu, ecTb
ONHO Neno x Tebe. d xouy UTO 6bl Thl COTNACUNACL Ha
PaboTy B MECTHOWM PENAKLMA B ... ( OH HasblBaeT TOPOA
B 600 KM OT CTOMWMUBL). DTO O3HAYAET, YTO Tbl NOJDKHA
yexaTb 13 CTOKIONbMa.

STV CNOBa BbI3bIBANIN Y MEHS TaKy1O e peakumio Kak
yIap B CONMHEYHOE CTeTeHWe. BpemMeHu Ha pasmblili-
NneHns HeT. T1o 3aKOHY YMpPaBNeHYeCKOM KynbTypPbl - Thl
M60 cornaliaelbes, IM60 yxoamilnb 13 peaakumn. Oben
3aKOHYEH, a BMECTE C HUM V1 Hecena. YTo 6bino pansiue?
d cornacunach Ha HOBOE Has3HadeHue, HO Kak TOJbKO
TOSIBUNCS CNyYan, Cpasy e yBOnMnach. K cUacTbio MHe
YAANOCh CAENaTb 3TO NOBOMLHO CKOPO. Korna g 3aTem
Ha HOBOW paboTe B KAYeCTBE PYKOBOAUTENS TIO3HAKO-
MWNACh C TPaBWNaM TIPOBEAEHUS CNOXHbLIX 6ecen, C
TaK HaszblBAEMbIM, METONOM « TP Wara» (CM. HWKe) g No-
HANA, YTO MPaBUNBLHO OblNO Obl COOBLNTL MHE BaXKHOE
peweHre B CaMOM Havane becembl. YKNOHYMBbIM CNOCO6
OoTrnaleHVss peweHms Bbi3blBall BMECTO YyBCTBA YBaXKe-
HUST OULYLLIEHWE, YTO MHOW MaHWUMYyIUPYIOT.

Cno)xHble 6ecenbl

HaBepHska ellé 1o TOTo, Kak Bbl CTanu WedoMm Bbl Ha
cebe UCTIbITany, YTO TaKoe TUIOXO NPOBEAEHHbI Pasro-
BOP. OABITOXETE COBCTBEHHBIA OTBIT U B XOE YTEHNS
3TOW TNaBbl, NOAYMANTE YTO UMEHHO Bbl MOTNN 6bl 13-
MEHUTb N YNYYLINTb B TOM HaTPaBNEHU.

JlaBaTe 03HAaKOMUMCS C OJIHVM 13 METOZIOB NPOBE-
NEHUST CNOXHbIX 6ecen. DTOT METO., Pa3paboTaHHbIA B
pe3ynsTaTe U3yueHUss MUPHOTO PaspeleHs KOHMIMKT-
HbIX CUTYaUUI, BXOAUT CETOAHS B MPOTPaAMMYy OBYyYeHNsT
MeHemkMeHTY. OIOHUM U3 HayYHbIX UCCNenoBaTenem
paspabaTbiBABLLVIX STOT METOZ ABNseTcs Tomac VopnaH
13 [eTebopCKOro yHUBEpPCUTETA B LLIBELMM.

TIPUMEHEHME TICUXONOTUM Ha TPaKTUKE TIOKa3blBa-
€T, YTO 3TOT METOZ COBECEeNOBaHNST MPUMEHVM B TEX
Cnyvasix, Korna TeMa 6ecenbl MpeanonaraeT Bbi3BaThb Yy
cobecenHka CWIbHYIO peakumio. DTOT METOA TIOMO-
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raeT webam YUUTbCS TPOBOIUTL CNOXHble 6ecenbl 1
ornauwaTh HEMPUSTHblE peleHus. Liens naaHHoro MeTona
3aKIIOYAETCST B TOM, YTOObBL TIPOSTBUTD K COTPYIHUKY YyB-
CTBO YB&XEHUS NaXke B TOM Cllydae, KOTa Tema 6ecenbl
TSHKENA U HEMPUSATHA.

MeTon HOCUT HasBaHWe «Tpw wara» M COCTOUT U3
TPEX MOMEHTOB:

- KOHPpPOHTaAUUN

- dokyca

- BOBEYEHUS

HaBanTe NpencrtaBum cebe, YTO HaM NENCTBUTENBHO
MPENCTOUT CNOXHast 6ecena. B aTom cnyvae Hano 6biTh
XOPOWO MOATOTOBNEHHbIM.

e TlponymamTe 4ero Bbl XOTUTE NOCTUYL B XOZE

becensl

e CnnaHumpynTe, TIe M Korna 6yneT MPOUCXOITS
becena. bynpTe 3apaHee TOTOBbL K TOMYy, YTO
CNOXHasT 6ecena MOXET 3aHATb MUHUMYM Yac.
3apaHee HanauTe TIOMEWEHUE, TOE HUYTO U HA-
KTO He ByneT mewatsb. Ha Bpems 6ecenbl OTKo-
ynTe MOOVIbHBIA TeNedOoH.

e 3apaHee MPOAyManTe U TOATOTOBLTE BO3MOX-
Hble anbTEPHATUBHbLIE PELIEHWST U BO3MOXHbLE
MPEONOXKEHUST O MEPAX MOMOLIN.

»  3apaHee MOATOTOBLTE Kak K NydWeMy, Tak W K
XyIuemMy CUEHapWio.

lNepsbln War — KOHGPOHTAUUS

O603HaubTe Temy Gecesbl B CAMOM Havane pasroBo-
pa— TO €CTb O YeM Bbl XOTUTE MOTOBOPUTL. DTO U CTb
KOHbpPOHTaUMs. KOPOTKO 1 ICHO U3NOXNTE TeMy Hece-
Dbl.

BenyTe pa3roBop OT MEPBOTO NMLa (CM. TNaBy 2), KOr-
D@ Bbl CCbINAaeTeCh Ha MOBENEHVE VU TIOCTYTOK, NETWMM
B OCHOBY BbIHECEHHOTO BaMu pellieHusT. [OBOPUTE O TOM,
YeMy Bbl HbUIM OHYEBUALEM UM YTO Bbl IMYHO HAOIONANN,
U Kaxkve MOCNENCTBUST 3TO UMENO ANST KONMNEKTUBA, KOM-
NaH M VI KIMEHTOB. BaXXHO UMETH HAarOTOBE W YTIOMM-
HaTb TONbKO PeabHble Y MOATBEPKAEHHDBIE DaKTbL

He 601 TeCh OTKPbITO U YECTHO TOBOPUTL O COBCTBEH-
HOM YyBCTBE Pa3ovapOBaHs, Pa3nparKeHus, Heronoea-
HWUS, U T.A,, BbI3BAHHOM TOBEAEHUEM STOTO COTPYIHMKA.

Cnenamte naysy. Monua 1 He TepebduBasd, DanTe
BO3MOXHOCTb COTPYAHMKY TPOSIBUTH CBOW YyBCTBA W
BbICKA3aTh PeakL/io Ha YCIblaHHOE, MPeNOCTaBbTE CO-
6ecenHKY BO3MOXHOCTb O6BSICHUTLCS WM OTPaBAaTh-
.

[posiBUTE COYYBCTBUE, OCOHBEHHO €CNU PeYb UNET
06 YBOMbHEHUW, TIEPEBOAE Ha APYTYIO AOTDKHOCTD, UK
O IIPYTOM pPazykanbHOM pelieHU, OCOH6EHHO B CyYae,
€CN 9TO He 6bUI0 BbI3BAHO HETATUBHbIM TIOBENEHNEM
CamMoro COTPYIHUKA. B pOnb PYKOBOIUTENS HE BXOOUT
PONb YTEWUTENS, HO BXHO MPOSTBUTL MOHVMaHWE U CO-
YYBCTBME B OTBET Ha PEAKUMIO COTPYIHMKA.

Jionn, YBONEHHbBIE MEHEIDKEPOM, KOTOPBIA YETKO U
SCHO U3NOXWUN MPUHUHY YBONBHEHWS, YXOAST C YYBCTBOM
COXPaHVBWIETOCS CaMOyBaxeHWsl. VIccnenoBaHus, mpo-
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BENEHHblE KOHCYNBTATUBHBIM UEHTPOM TIO BOMPOCaM
3aHATOCTU LLIBEUMM, MOKA3bIBAIOT, YUTO NULA, K KOTOPLIM
B MPOUECCE YBONBHEHUS MPOSBUNN YBAXEHME, YyBCTBY-
10T Ce6 HAMHOTO Nyulle U BbICTPee HaXondT HOBYO pa-
6OTY.

Bropown war — pokyc

CoxpaHsmTe HUTL Gecenbl, He naBas COOeCeHUKY
BO3MOXHOCTW MEPEBECTU PA3TOBOP Ha APYTUX. «B naH-
HbI MOMEHT Mbl TOBOPVM TONBKO O BAC M O KOHKPETHbBIX
OBCTOATENBCTBAX U HU O YeM IpyTOom». He ymyckamTe
13 boKyca BHUMAHUS Ty TeMy, KOTOPYIO PeLMIn O6Cy-
IUTb. HeTKO mU3naranTe CBOU MblCn. bynsTe mpenensHo
KOHKPETHbL.

TpeTun war — BOBNeYeHue

CnoxHble 6ecellbl BbI3bIBAIOT CUJIbHbIE SMOLIMW, KaK Y
weda, Tak Uy TIOOUNHEHHOTO.

Y Bawero CoTpynHUKa He 6bU10 BO3MOXHOCTW 3apa-
Hee TIONTOTOBUTLCS K Hecene, U OH BO3MOXHO Jaxe He
OTZnaBan cebe OTUET B CyLLIECTBOBAHUM POONEMDI, KOTO-
PYIO Bbl XOTUTE 06CYANTL. CoobUIEHME 06 YBONBHEHWN
6e3 NpenynpexaeHUs MOXeT OOepPHYTbCS HACTOSIMM
WokoM. Ha Takoe coobluleHne COTPYIHUK MOXET OT-
pearnpoBaTh MO PasHOMY — OT IPOCTU IO anaTUYHOTO
YHBIHNST.

['lpoBepbTE, YTO CKaszaHHOE BaMU AOWNO OO CO3Ha-
HWUST COTPYIHMKA. [TpOBEPKA MOXKET COCTOSTH B TOM, UTO
COTPYAHVIKY 3a71at0TCsT BOMPOCHL, HAMPUMED O TOM, eCTb
TN Y HETO NOXENaHWs MO NOBOAY AanbHENEN MOMOWIM
B CBSI3U C YBONbHEHMEM, UM O TOM, Kakue NeNCTBUS CO-
TPYIHVK COBUPAETCS MPEenNPUHSITh, YTOObl HavaTh CAa-
BaTb MaTEPUabl B CPOK. MOXHO MOVUHTEPECOBATLCS, UTO
OH/OHa HamepeH chenaTb AN TOTO, YTOObl MepecTaTh
OnasnblBaTh Ha PaboTy, M O ETO HAMEPEHUW TIPEATPU-
HSTb UHble NEVNCTBUS B UENSX UBMEHEHWST CO3NABUIENCS
cuTyaurn. TeM CambiM Bbl BOBNEKaeTe cobecenHvika B
TPOLIECC BbIPabOTKU BEPHOTO pellieHns. Jlaxke B camblx
THKENbIX CUTYaAUMSX Y IOAEN OCTAETCS OLLYUIEHUE, YTO
K HVM OTHOCSITCS C YBaEHWEM, ECIIU VM MPENOCTaBNS -
€TCS BO3MOXHOCTbL MOBNMSTL Ha CBOKO CUTYaUMIO. DTOTO
He BCEerna MOXHO JOBUTLCS B XOJle TepBOW Hecenbl. B
TAKOM CTly4ae MOXHO TIPENNOXUTb COTPYAHWVKY O67y-
MaTb CKa3aHHOE U MOJOUTU TIOMOIKE C TOTOBLIM MPE-
NIOXKEHUEM.

He Bcerna ynaércd MpoOUTbCS K CO3HAHWMIO CO-
TPYOHMKA YePE3 BbICTPOEHHYIO CTEHY OMpaBAaHUA UM
camoMHeHust. TlpenocTaBsTe TOTNa B KOHUE 6ecenbl ca-
MOMY COTPYAHMKY BO3MOXHOCTb TOABITOXNTL CKa3aH-
HOe€, TIOATBEPAVB TaKMM O6PA30M, YTO OH TIOHSI, YTO Bbl
XOTen emy/em cxas3aTb.

He Hano 6oaTbcsa amounn

Korna Bam TMpencTouT TPOBECTU CNOXHYIO 6ece-
Ny, 6yApTe 3apaHee TOTOBbl K CUIbHbIM SMOUMIM. Baus
cobecenHK MOXET HauaTb KpuU4aTb Ha BacC, a MOXET,
B TIPUCTYTIE yMaaKa Ayxa HauyHeT pbiaaTh. CoOMpasich
O3HAKOMWTb YENOBEKA C HEMPUSATHBIM PELIEHNEM HEOH-
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XOOMMO DaTb eMy/er BO3MOXHOCTbL MpopearnpoBaTh 1
TPOSTBUTL CBOV SMOUMNN.

3nech TpebyeTcst yMeHUE MPOSTBUTL aMnaTvio. 1po-
SIBNEHVE SMIATUN TOBOPUT O TOM, YTO Bbl TIOHUMaETE
YyBCTBa CBOETO COTPYIOHVKA. OOHAKO 3TO COBCEM He
O3HA4aeT, YTO Bbl TOTOBbL COTNACUTLCS C ero/ee NOBO-
DaMU UM TIOMEHS T COBCTBEHHYIO TOUKY 3DEHUS.

K OBbMHBIM PEAKLIMIM OTHOCATCST arpeccusi, orop-
YeHve W anaTtust. HopmManbHas OTBETHAS peakuns ve-
JIOBEKA Ha TUaY - XenaHue yTewnTs. HO wed noskeH
COXPaHaTL CBOIO MPODECCUOHANbHYIO PONb B OG0
cnTyaumn. K 3aiadam pyKOBOAUTENS OTHOCUTCS U yBe-
OOMJIEHVE COTPYZAHUKE O TIYCTb HETIPUSATHOM, HO YXKe
TPUHATOM peweHn. B NpodeCCnoHanbHyo ponb weda
BXOIUT YBOXUTENBHOE OOPAllleHWE C COTPYAHWKOM, a
BOT yTEWEHWE B 3TY POJIb HE BXOOMNT.

HanTe COTpYyOHVKY BPEMS TIPOSBUTbL CBOV SMOUU.
MO)HO 3anaTb BOMPOC «Bbl XOTUTE ChenaTh TEPEPHIB
W BEPHYTBLCS K PA3rOBOPY Yy Tb MOKe?». Korna CoTpya-
HUK HEMHOTO YCTIOKOWIICS, MOXHO TIOATBEPAUTD, YTO Bbl
BUIUTE, YTO OH/OHA OTOPYEH, HO CYUTAETE, YTO BAXKHO
MPOAOIPKNTL Beceny ANt TOTO, YTO6bl COBMECTHO HalTU
PEWEHNE, HAMETUTD Ty Thb K UBMEHEHMIO CUTYaLMU U
3aHSITHCST TIOUCKOM HEOBXOAUMOM TIOMOLIM.

Tak »>ke CTOUT OTHOCUTBLCS K TPOSBNEHMIO arPeCCU.
Monva BelCnywanTe COTpyaHMKa. [MOnOKANTE, TIOKa YIS~
TYyTCS CTpacTW. TloaTBepOUTE HECKONBKUMM CNOBaMU,
YTO Bbl BUOUTE, YTO COTPYOHVK PasAPXKEH WL B IPO-
CTW, TEM HE MEHeE, TIPOAOIKAUTE TOBOPUTL Ha Ty Xe
TeMy, W TIOCTapanTeCh B XOZE STON WM TIOCNEAYIOWEN
BCTPEYUN CKIIOHWUTbL COTPYIHMKA K COBMECTHOMY TIOUCKY
peweHms MPOoGNeM.L.

COTpyOHVK, ANgd KOTOPOTrO BalWW CNOBa SBNSIOTCS
BONBLUIMM Pa304aPOBAHUEM, MOXET OTPEaArMpoOBaTh Ha
HVX MIPOSBNEHVEM anaTum, TIOCKOIbKY HE BUAWT CMblCNa
BOPOTLCS 3a CeOS UNM CBOIO MO3NLIO. BO3MOXHO, Balll
cobecenHNK BOCTIPVHUMAET CebsT KaK KepTRy. U B 3TOM
CUTYaUUM Bbl MOXETE TIPOSIBUTL TIOHUMAaHME K TOMY,
YTO YENIOBEK UCTILITHIBAET YYyBCTBO 6&CCUNNS, HO OIHO-
BPEMEHHO MOXHO TPeOOBAaTh OT COTPYAHMKA OTKas3a OT
BOCTIPUSTUST CE6ST B POIN XKEDTBbL

Hy)xHa nu ewé oaHa BCcTpeya?

CWibHblE SMOUMM BbI3BIBAIOT OTKJIOYEHWE CO3HAHMS,
YeJIOBEK 3aKPbIBAETCS U MEPECTAET BOCTIPUHUMATD UH-
dopMauMio. ITO NMPUBOOUT K OTPUUAHWIO YCNbILIAHHO-
TO B XOLe BCTPEYU, & NMPW YCIIOBMA CUIBHOTO WWOKA, Mbl
CTVPaEM M3 CO3HaHUS BCTPEYY Kak TakoByto. LLJOK MO-
XET MPONUTU Yepe3 HECKONBKO MUHYT, HO MOXET OIATb-
CSl HECKONBKO AHew. Korna WoK MpOoVAEeT, BEPHYTCS 1
OTKJIOYEHHbBIE PaHeEe YyBCTBA. YeNOBEK BHOBb HAYUHAET
UCKaTb CTPYKTYPY B CBOEM CYUWIECTBOBaHUM W TIOCTE-
TEHHO MOXET BOCTIDUHMMATD BCE 6OMbLLIE 1 GONbLLIE VH-
dbopmaumn.

PYKOBOAINTENO HEOOXOAMMO 3HATb,  KaK YenoBex
pearvpyeT Ha KPUSUCHbIE CUTYauMK, PaBHO KaK YMETb
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pasmuaTh peakumn, KOTOpble Bbi3biBaeT 6Hecena. Ha-
e KOTZHa pevb UAET O MeHee OCTPbIX CUTYaUMSX, Yem
NoTePsT PabOYeEro MeCTa, BaXHO TIOHWUMATL YTO TIpW
NOMNYYEHN O4YEHb HETIPUSTHOTO MU HEOKWAAHHOTO
COOBUIEHUS CO3HAHUE TIOZIEN MOXET BDEMEHHO OTKIIIO-
UNTHCS. ByZibTe TOTOBbL, K TOMY, YTO Bam MPUAETCS NPO-
NIOTKUTL Beceny Ha cnenyoupi neHs. Camble CNoXKHbLe
Hecenbl PenKo YKNaablBalOTCS B OAMH €IUHCTBEHHbIN
|pas3roBop.

OTpaboTKa HaBbLIKOB BeAEHUS CNOXHbIX 6ecen

IpumeHsig meton «Tpw wara» TOTPEHVPYUTECH B
BBENIEHWWN CNIOXKHOW Hecenbl. Bbl MOXeTE BblOPATh OGYIO
13 MPUBENEHHDBIX HVOKE TeM. TDEHWHT Nyylle BCETO NPO-
BOJIUTH B TPYTINE U3 OBYX-TPEX KOMNET U3 PYKOBOASUIETO
3BeHa. B Xone PONEBbIX UMP Bbl MO O4epenm UCTIONHIETE
ponb weda WM NOAYUHEHHOTO.

XanaTHbI COTPYAHUK

Jlo HenaBHETO BpPEMEHU Bbl PYKOBOIMIM PabOTOM
CNaKEHHOWM KOMaH7bl, COCTOSWIEM U3 9 YenoBek, Kak
MEHUWIMH, Tak U MyXunH. OT ONHOTO M3 CBOUX COTPYA-
HWKOB Bbl Y3HAETE, YTO B MOCNENHEE BPEMS ONIUH U3 HIX
Havan OT/bIHMBATL OT PabOThl, U YTO OCTaNlbHbIM TIPU-
XOIMUTHCSI IOMOTaTh, BbINMONHSS paboTy 3a Hero. CoTpy-
HWKaM 3TO HaNOENO U OHU HEAOBONbHbL

Bbl 1 camMm 3amevani, YTO STOT YeNOBEK HYacTO Onas-
NIbIBAET, HO He MPUAABan 3TOMY GONBIIOTO 3HAYEHUS,
cunTas 9TO eNVHUYHBIMU ClyYasiMu. Bbl Bbl3blBaeTe CO-
TPyOHVKa K cebe B KaBUHET.

INoaroTossTe Heceny MUCxons 13 Metona «KoOHPPOH-
Taumsg — Gokyc — Bosneuerve». OCob60 TUIATENBHO OT-
HECUTECH K TUIaHUPOBaHMIO Havana pas3roBopa.

KTO-TO B rpymne urpaeT ponb COTPYAHVKA, Bbl Urpae-
Te PONb PYKOBOAMUTENS, OCTanbHble - 3puTen. Mrpato-
WM PO COTPYAHMKA AOTDKEH MOCTapaThCs UCMONHNTD
€ee KaK MOXHO TpaBIMBeE, ero 3ajava HauTU BCEBO3-
MOXHble OObICHEHUS TPOo6nembl. Vrparowmin ponb py-
KOBOAMUTENS NOJDKEH TIPOBOIAUTL Geceny Tak, Kak ecnm
Obl 3TO ObUNA HACTOSAS Becena Ha paboTe.

BolbepunTe MecTo Nngd nposeneHust 6ecenpl. lpose-
IUTEe UTpy.

Tlo OKOHYaHUM UTPbL, OBCYANTE CO 3PUTENSIMU, UTO
HbUIO YCTIEWHO, a YTO He OueHb. TlpoBenuTte «pa3bop
TIONETOBY» TO UTOTaM PONEBOW UTPbL .

HapyumTenb nepnanHos

STOT PasrOBOP MOXHO, HAMPUMEP, Ha4yaTb COBAMM:
«51 6OMble HE HAaMeEPEH TEPTIETb TIOCTOSHHbBIE 33J1EPX-
K/ W HapyweHue AennavHal», nocKkonbKy Bawa 3azjada
MOCTaBUTb Ha BUZ, W MPECEYL TIOCTOSHHbIE HAPYLIEHNS
CPOKOB claus marepuanos. C Opyron CTOPOHbL, Takow
Pa3roBOP MOXET NaTb COTPYIHUKY BO3MOXHOCTb O6b-
SCHUTD, MOYEMY OH/OHA TIOCTOSHHO CPbIBAIOT CPOKM, U
NONYMaTh Hall TEM, KaK U3MEHUTb CUTYyauMio K nyvuie-
Mmy.

CoTpyZnHUK, He Xenarwuwun nucaTb Ha CanuT

OnvH 13 BaWMX COTPYIHUKOB HE XenaeT CNeNoBaTh
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HOBbIM AOTDKHOCTHbBIM MHCTPRYKLMIM. TIOMUMO CTaTeN B
CNenyoul HOMED TaseTbl er0 O63an B TEYEHVE THS
TO HECKONbKO pa3 O6HOBNATH HOBOCTU Ha canTte. Of-
HAKO OH OTKAa3blBAETCSH 3TO AENATh, TOBOPS, YTO 3TO HE
BXOIUT B €0 MPSIMble 0OS3aHHOCTU, U eMY 3a 3TO HUYe-
TO He TINaTsT.

Kax Bbl ByzieTe BeCTU 9Ty 6ecely, eCnv peyb UAET O
3aCNYKEHHOM U KOMTMETEHTHOM XYPHANIUCTE, KOTOPbIA
BCETZa BOBPEMS CIAeT Ka4eCTBEHHbIM MaTepuarn, a Bbl
NOHUMAETE, YTO PENAKUMS HYXKNAETCS B HEM?

TloTepsABWUN UHTEPEC K paboTe

«MHe KaxXeTCs, Tbl MOTEPSII UHTEPEC K PaboTe. I Tebst
TMPOCTO He Y3Halo». PasroBop C COTPYAHMKOM KacaeTcst
CKOpee BPEeMEHHOW YTpaTbl MHTEpPEeCa, a He TIOCTOSH-
HO TUOXUX TIoKasaTenen Tpyna. Ckopee BCETo, Bbl CTanm
3ameyvaThb, YTO MOBENEHWE 3TOTO COTPYIHMKA VU3MEHN-
NOCh. MOXeET, PabOTHUK UCTIbITIBAET BPEMEHHYIO YTPa-
Ty BEPbL B Ce64 B CBSA3U C U3MEHEHUSIMW Ha padoTe vnn
B CW1Y CEMEVHBIX TIPUHYUH. B 3TOM Cnyvae Bawa 3anava -
TNIOMOYb COTPYIHUKY CTPaBUTLCS C BPEMEHHbBIMU TPY-
HOCTSIMU U COBMECTHO HaWTU PeljeHre MPOBNEMbL.

3noynoTtpebneHns Ha paboyem mecTe

JThio6on wed paHo UM NMO3OHO CTaNKMBAETCS C TEMU

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

WM VHBIMN GOPMaMM 3N10YTIOTPEOBNEHIST aNKOTONEM U
HAPKOTUKaMW Cpenu COTPYIHUKOB. YenoBek BHE3amHO
NepecTan BbIXOOUTb Ha paboTy, a 6nvkanme Konnern
CKPBIBAIOT MPOUCXOASULES, YTO6bl 3aLMTUTL Yienle-
TO B 3amOW KOMnery. B 3TOM Cnyvae Hy»KHbl KOHKPETHbLE
HabnoaeHUs 1 10Ka3aTeNbCTBa, YTOObl UMETH BO3MOX-
HOCTb YCTPOUTL KOHOPOHTALIMIO.

3N0yTIOTPEONSIOUIAM YENOBEK - MACTED 3arOBAPUBATHL
3y6bl U MPUIYMbIBATh Camble HEBEPOSTHbBIE OGBSICHEHNS.
ByZayy PYKOBOAMUTENEM, Bbl HE MOXETE OTKa3aThCs OT
NPOBENEHNS 6ecellbl, VI He MMeeTe TpaBa OTKNAAbBAThL
HETIPUSITHBIA PA3roBOP. Bbl Taioke 0643aHbl IPOCNENNTh
3a TeM, YTOObl COTPYIHUK TIONYYUN NPodecCUoHanb-
HYO TIOMOULb. TIOMHUTE O TOM, YTO Bbl HE MOXETE ObIThb
OMEKYHOM CBOVIX TOAYHEHHbIX.

Camoe BaXkHOe B 3TOW Tnase:

MeTon NpoBeneHUs CNOXKHbIX Becen COCTOUT U3 TPEX
Waros:
e KOHOPOHTAUUS — HauYMHAWTE Pa3rOBOP Cpasy
no Teme
«  ®okyc — He TepsaTb HATL Pa3roBopa
e BoBneuenuve — BenuTe Heceny B bopme nuanora
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FMABAS

NOMOUbL COTPYAHUKAM

C MOTUBAUUEWN

Bonpoc: YTo 6onblie MOTUBUPYET: KHYT U TIPSTHUK?
OTBET: HX TO, HU Apyroe. ECTb apyTre Cnocobbl MOTUBUPOBATD

nonen.

Cambl”l pacnpOCTPaHEHHbIV BOTIPOC, KOTOPbLIM 3371at0T
YYACTHVK KYPCOB TIO MEHEIDKMEHTY: «Kak MOTUBUPO-
BaTb COTPYIHUKOB?»

OTNUYHblE CTaTb CO30AI0TCS B KPEATUBHOWM aTMOC-
depe, Korna NOSBAIETCS eNaHWe TBOPUTS. [ IpUuHy»xae-
HW/E K KpeaTUBy BPSL W AACT TOAbL. MOTBUPOBaHHbLE
COTPYAHUKA TMWYT NyHWe, OHW OENaloT XOPOoWme Npo-
TPaMMbl, KOTOPbLE B CBOIO OYepellb HPaBATCS 3PUTENSIM,
cnywarensm v umtatensm. Insg MeHeIkepoB B che-
pe CMI BOMPOC MOTVBAUMM COTPYIHVKOB, TIOXayw,
BaXXHEE, YeM AN MHOTUX OPYTUX TIPOPECCUOHANBHBIX
coep.

VlccnenoBaTtent B 061acTy TICUXONOTUN M3yYanu C
cepenyHbl 1990-x TONOB NMOBEAEHWE YENOBEKA B Pabo-
Yyer 06CTaHOBKe. YTO JIBVDKET YENOBEKOM B TUIaHE pa-
BOTbl, €CNIM €CTb Kpblla HaJl TONOBOW U ena Ha CTone?
[oyeMy Ham HPaBUTCS WM HE HPaBUTCS Hallla padoTa’?
Kak BWSIET KOMaHOHbBIM AyX Ha COUMabHble OTHOLWE-
HWST U Pe3yNbTaThl TpyZAa. B Yem npuyvHa Hawero no-
BeZleHWsT? YTO HaC MOTVBUPYET? B 9TOM cdepe eCTb npe
OCHOBHble TeopUU: Teopusd ToTpebHoCTen Abpaxama
Macnoy 1 ncmxonormdeckas Teopus moTveauin Ope-
nepvika lepubepra.

TloTpe6bHOCTY, yNnpaBngiowme Halwmm NOBEeAEHNEM

o Teopun Macnoy nioou yaooBneTBOPSHIOT CBOW NO-
TPEOHOCTM B UEPAPXUYECKOM TIOPSIKE — OT 6a30BblX
NOTPEOHOCTEN — TaKUX KaK €03, Wbe U OP — 0O CTPEM-
NeHUST CaMOPEANM3OBLIBATLCA. T1OTPEOHOCTM MEHSIOTCS
MO Bepe NMPOOBUMKEHNS BBEPX TIO NECTHULE, KOTna Yao-
BNETBOPEHbLl 6a30Bble  6UONOTUYECKUE TIOTPEBHOCTY,
Mbl IBUXXEMCST BBEPX TIO CTYTEHbKAM, CTPEMSICh DOCTUYbL
6Ee30MacHOCTU M HaleXHOCTW. BO BpemeHa Kpusmca,
OIHAKO, Mbl TOTOBbL EPTBOBATbL XU3HLIO Paan xneba u
BOZbL

JlecTHuua noTpebHocTen Macnoy

Abpaxam Macnoy npusHagan, YTo noam UMET MHO-
YECTBO Pa3NMYHbIX TIOTPEOHOCTEN, HO PA3AENSIN UX Ha
NATb OCHOBHbIX KATETOPWINA;

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

+  OuBMonornYeckme: TONOM, Xaxa, TIONOBOE Ble-
YEeHWe U T. 1.

o TloTpebHOCTM B 6€30MacHOCTU KOMPOPT, No-
CTOSTHCTBO YCTIOBUI XU3HU.

+ CoumansHble: CcouManbHble CBS3W, OBUlEHME,
MPUBS3aHHOCTb, 3a60Ta O NPYTOM U BHUMaHUE
K cebe, COBMECTHAs NedTeNbHOCTS.

s TlpecTWwKHblE: CAMOYBaXKEHME, YBAXKEHME CO CTO-
POHbBL IPYTUX, TIPU3HAHWE, NOCTVOKEHME YCTexa
U BbICOKOW OUEHKW, CNYXKEOHbI POCT.

+  JlyxOBHble: NO3HAHME, CaMopeanm3aumns, Camo-
BblPp@XXEHME, CAMOUAEHTUDVKALUMS.

Io Mepe YNOBNETBOPEHUS TIOTPEOGHOCTEN 6Gonee
HU3KOTO YPOBHS, aKTyallbHbIMIA CTaHOBATCS TOTPED-
HOCTW BONEe BLICOKOTO YPOBHS, MECTO TMpPedblayllen
NOTPEOHOCTN 3aHMMAET HOBAs, KOTNA TIPEXHSS YNO-
BNETBOPEHA TIONHOCTHIO. TakM O6Pa30OM, MOXHO CKa-
3aTh, YTO HalWMM NMOBENEHMEM, MO Macnoy, ynpasnsoT
HEYNOBNETBOPEHHbIE TIOTPEGHOCTI.

CeronHst MHOTUE KPUTUKU XOTSAT TIEPEBEPHYTL NECT-
HULLY, APYTWE TOBOPS, YTO MOZAENb HE YYUTHIBAET OCO-
BEHHOCTM KyJbTypbl O6UIECTBA, B KOTOPOM YENOBEK
XKUBET, €ro BEPOUCTIOBEAGHME U CUCTEMY LEHHOCTEN.
HecMOoTpsT Ha KpUTUKY, Teopusd Macnoy No-NpexHeMy
UCTIONb3YETCS B UCCNENOBAHUSX, TIOCBSULEHHBIX MOTU-
BaLMN.

Tonpo6yTe ananTupoBaTh NeCTHULY NOTPe6HO-
cTer Macnoy BbIIgneTh K Balemy pabodemy MecCTy.
Hanpvmep:

CtyneHsb 1. Bronormueckme notpebHocT. Ecnnt uc-
XOIWUTb 13 TOTO, YTO Ballla KOMIMNaHWs paboTaeT B O6-
UIEeCTBE C QYHKUMOHVPYIOWEM COUMANbHOM CETHIO, TO
BUonoTMYecKrie MOTPEGHOCTN MOXHO OTIPENENNTb, Kak
Hanuume rpadurika 1 orpaH1YEHUS MPOOOTDKUTENBHOCTU
paboyero AHs, TepepbiBbl Ha O6eN U YPOBEHbL 3apTINaThL,
Ha KOTOPBIM MOXHO MPOXUTb.

CtyneHb 2. BesonacHocTb. Be3onacHad paboyas
cpelna. Yrposbl TEPAKTOB B aApeC WBEACKMX U OaTCKMX

26



PEeaaKUMA MPUBENU K TOMY, YTO MHOTUE MELUNHbBIE KOM-
NaHUM TIEPECMOTPENM TIpaBUNa 6€30MacHOCTU C TeM,
YTO6bI HE IOTYCTUTb IOCTYT1 B PEAAKUMIO TIOCTOPOHHMX
onen.

Ctynenb 3. CoumanvHas OB6WHOCTL. Bbl cnegure
3a TeM, YTOBbl HAKTO B PENAKLUM HE YyB-
CTBOBas Cebd U3TOeM, YTOObl KaKAblA CO-
TPYZAHUK YyBCTBOBaJl COTMPUYACTHOCTbL K
TOW WL VHOW TPYTINE B KOJUIEKTUBE. Pe-
3YBTaThl UCCNEAOBAHNIA TIOKA3bIBAIOT, UTO
COTPYIIHUK YYBCTBYET Ce65 3HAUUTENBHO
Nyylie, eCNU Y HETO/Hee eCTb NPy»Keckue
OTHOWEHUS XOTST 6bl C OAHWM W13 KOJNET.

CtyneHb 4. TOTPEOGHOCTb B MPU3HAHWN AOCTWXKE-
H. B 3TOM Bbl MOXETE TOMOYb BalWVIM COTPYAHUKAM.
[lo3BONBTE CBOUM TIOOUMHEHHBIM OPAaTh OTBETCTBEH-
HOCTb 3a pasHble YU4aCTKM PabOTbl Ha Ce6 — TakM 0O6-
pasom OHM ByZyT YYBCTBOBATH CEHS BOBNEUEHHBLIMU B
pasHble Mpoueccsl. [laBanTe UM BO3MOXHOCTb TIPOSB-
NSTb cebd B TOM, B YEM OHU KOMTIETEHTHbL, 9TO NO3BO-
NFET VIM TIOMYBCTBOBATD, YTO UX LEHAT. He CKyTMTECh Ha
noxsany!

Ctynenb 5. ToTpebHOCTL B camopeanm3auyint. To
camast CNIOXKHast CTyTIeHb, KOTOpast TPeBYET MbICTIUTENb-
HOTO TpyZa CO CTOPOHbL COTPYIHWKA WU CO CTOPOHDL
PYKOBOOUTENS TIO OTHOWEHWIO K COTPYIHMKaM. Kax 4,
Bynyun 1edOM, MOTY TIOMOYb TIOAUUHEHHBIM Camopea-
n3oBaTecsd?  Led MOXeT MOMOYb COTPYIAHMKAM YBU-
NETb KOHTEKCT, B KOTOPOM OHW PAaCTYT, TIOYYBCTBOBATH
, UTO TO, YTO OHW AENAIOT HAMNONHEHO CMBICIIOM, YTO
Yy HMX €CTb BO3MOXHOCTb BPOCATHL BbI3OB CaMuUM cebe,
YTO6bI NOCTUYL HOBbIX BbICOT.

O6cyanTe C KOnneramu, 3aHUMaoUWMMK PYKOBOIS-
W€ NOCTbL, KaK MOXHO UCTIONB30BaTb NeCTHULY Mac-
7Oy Ha BaweM paboyeM MecTe. VICTbIThIBAIOT N1 BCE
COTPYOHWKN YYBCTBO COTIPUYACTHOCTN? ECTb NN Y HNX
enaHme 1 BO3MOXHOCTU TloKa3aTb CBOU CMOCOBHO-
CTU? XBaNAT U UX? YTO BaXKHEE AN BAWWX COTPYOHU-
KOB — BO3MOXHOCTb 3aHUMATHCS OOVIMbIM IENOM U
3aprnaTa’

ToBblWwaTbL 3apnnaTbl UNW...?

HpaBﬂ,a e, Ham Oblno bl HAMHOTO TPOULE BbINONMHATD
CBOIO POJb PYyKOBOANTENA, €CNn Obl MOBbLILLIAS 3apruiarty,
Mbl MOTZIM TIOBLICUTbL MOTVBauMio? OOHAKO MCCNeno-
BaHUA B 06nacTu OPTraHMN3alUMOHHOTO yCTpOl;lCTBa no-
KasblBalOT, YTO TIOBbILUEHME 3apTrulaTbl Bbl3blBAOT NLLb
OXMAaHMA CNneayroulero nosblleHMS OKJala. ['oBblWwe-
HWA 3aprulaTbl HE NOCTAaTOYHO OJ1A TIOBbILUEHNSA XKeNnaHWA
pa6OTaTb nyduwe i MOTmBaut COTPYAHWMKOB.

OTBeT Ha BOMPOC, KakK MOTUBUPOBaATb COTPYOHWM-
KOB, HGMHOTO CJNOXHEE, YeEM Mbl OyMaeM. [biTanTecs
NCXoanTb 13 cebst: YTO 3acTaBngeT Bac «3aropeTbCa»
KaKMM-TO HDOGKTOM? Y10 MOTUBNPYET BaC Ha HOBbIE
CBEPWEHMA TIOBbILUEHWME 3apTU1aThl, LI_H/lKaprHZ pa6own?l
CTOn, npeMmr? VN MOXET, BaM XOTENOCh 6bl NOoNYy4YnTb

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

NOXBay, MPU3HAHMUE KOJUIET, IOCTUYb HOBbIX BbICOT, TO-
NYYNTb BONbLIYIO CTEMEHb OTBETCTBEHHOCTW, TIOYYB-
CTBOBATb COMPUYACTHOCTb?

ECnu Bbl CMOXETE HAaWUTX OTBET Ha BOTMPOC, YTO MO-
TUBMPYET BaC B BaWeM paboTe, TO, CKOpee BCETO, TION-

Teopus Fepubepra npeanonaraer,

YTO BbICOKUI YPOBEHD 3apabOTHOM MNaTbL
He OTHOCUTCH K daKTopam MOTUBaLUMN

METe, KaK MOXHO MOTVBUPOBATL APYTUX. Y BCEX JIOLEW
pasHas CTEMeHb ApaBna, HO Yalle BCETO HamMU OBVDKYT
OIHW 1 Te e MOTUBbL TlOHSB cebd, Bbl ByaeTe nyduse
MOHUMATL OPYTUX.

Teopust MoTuBauum lepubepra

Teopust MOTUBaUMM Tepubepra OCHOBaHa Ha TeopUM
norpeéHocTen Macnoy. OHa 6blna paspadoTaHa eule B
1950-ble Tonbt Gpenpuikom Tepudeprom. Teopust MOTU-
BaLUMM Tepubepra UCTONb3yeTCs 1 O Celt AeHb. T10 ero
npockde Gbuint onpoweHsl 200 COTPYAHWKOB OAHOM
KPYTIHOM  OUPMbL, KOTOPbIE ONUCanM Takue CUTyauuu,
KOTZla UX paboTa MPUHOCUIE UM OCOBOe YNIOBNETBO-
peHMe 1 KOTNia OHa OCOBEHHO UM He HpaBUnach. B pe-
3ynbTaTe 3KCMEPUMEHTOB Tepubepr MPUIIEN K BbIBOLY,
UYTO CYUIECTBYIOT IBE OCHOBHbIE KaTeropum GakTopoB
OUEHKU CTEeNeHU YNOBNETBOPEHHOCTM OT BbIMONHEH-
HOWM paboTbl GaKTOPbl, YAEPKMBAOWME Ha paboTe (Mo
onpeneneHvio Tepubepra, MTMrMeHnIeckmne), 1 GakTopsbl,
MOTVBUPYIOLIME K padoTe.

BHewHmne pakTopbl (rurneHmnveckmne pakTopbl):

HyBCTBO 3aUMUIEHHOCTU

3aprnarta

Ycnosus

Ycnosug paboudent cpeapl

Tpemust/6oHyChl

BHyTpeHHUEe daKTOpbL (MOTUBATOPDL):

OTBETCTBEHHOCTD

CamoonpeneneHvie

BOBREYEHHOCTD

TpusHaHKe pesynsTaToB PaboThl

BbITb YacTbio COO6UIECTBA

BO3MOXHOCTb MPOdECCUOHANBHOTO POCTa

BO3MOXHOCTb 6bIThb YBAAEHHBIM

O6paTHas CBs3b

B TOM cnydvae, korma ¢akToOpbl MOTVBALUU (MOTU-
BaTOPbLL) OTCYTCTBYIOT, KBAMMPUUMPYIOTCS KaK Heanex-
BaTHbIE, YIOBNETBOPEHHOCTH PABOTON HE BO3HUKAET. A
Hanuume MOTUBATOPOB (OTBETCTBEHHOCTL, MPW3HaHME,
YYBCTBO OOUIHOCTW, BO3MOXHOCTb UMETb OBPATHYIO
CBSI3b C DYKOBOJZICTBOM) CO3MaET YYBCTBO YAOBNETBOPE-
HUS, MOTUBUPYS COTPYIHMKA K paboTe.

Teopust Tepubepra NPennonaraeT, YTO BbICOKUIA YPO-
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BEHb 3apa6OTH01>l TaTbl — HE OTHOCUTCHA K CbaKTOpaM
MOTUBaUUI.

MUMeTb BO3MOXXHOCTDb MPUHUMAaTDb peleHus

Jiionem MOTVBUPYET BO3MOXHOCTbL TIPVUHMMATL pe-
WEHUS, Mbl LOJDKHBL UMETb BO3MOXHOCTb OTIPENENITh
Lenu B CBOer paboTe 1 paboTaTh Ha UX JOCTVKEHUE.
«Teopust camoonpeneneHuns», pazpadoTaHHas UCCne-
nosatensmu 2nBapnom lecn n Pryapnom PaiaHom,
OTIMCBIBAET MEXaHM3Mbl MOTUBAUVM YENIOBEKA B LO-
BOJIBHO WWMPOKOM KOHTeKCTe. COTNacHO 9TOW TEOPUN,
MOTUBAUMIO Y HAC BbI3bIBAET UeNbin psin GakTOPOB.
BHYTpeHHSS MOTVBaUWS, NO 3. [lecn, - 3TO CTpeme-
HVE COBEPWAaTb NEITENBHOCTL PaAV Hee CaMoWn, paan
Harpanabsl, KOTOPas COLEPXKUTCS B CaMOW AesTENbHO-
CTWU. DTON HarpaZlon SIBNSETCSH KMOMEHT TEePEXUBAHNS
Yero-To 6OonblWEro, Yem O6blZIEHHOE CyUIeCTBOBA-
HUEY.

Teopust lecn OBBACHAET, Kak BO3HATPAKAEHWUS,
OCHOBa@HHblEe Ha pesynsTaTe, MOTYT YCWIMBATL WM
paspywaTb BHYTPEHHIOIO MOTUBAUMIO, BIVSS Ha OLLY-
UleHNE YENOBEKOM COBCTBEHHOW KOMMETEHTHOCTU U
CaMOCTOSTENBHOCTW. 10 MHeHWO leCn, HaxasaHus
B COOTBETCTBUM C TUIOXMMU pe3ynsTaTamun paboThl,
YTPO3bl, XECTKME CPOKM, HaBS3aHHble CBEPXY UEnu,
KECTKUM HaN30p M OUEHKM 6ynyT BECTU K HUCXOAS-
wew Cnupanu, T.X. BOCTIPUHVUMAIOTCS JTHOAbMM KaK Mpo-
TUBOPEYalMe UX aBTOHOMHOCTW, U TIOSTOMY UHTEpeC
N SHTY3Ma3M B XeCTKO KOHTPONMPYEMBIX BULAX Oes-
TENBHOCTU CHVKAIOTCH. KOHTPONb MOXET UCXOONTb OT
HayanbCTBa, POAUTENEN UMW YUUTENEWN.

LBenckmnin y4yéHom 13 yH1BepcuTeTa JIMHYenmHra
Tomac KOHrepT, y4aCTBOBaBWWMA B MEXLAYHAPOOAHOM
UCCNenOBaTENbCKOM NMPOEKTE, TIOCBAWLEHHOM MOTWBA-
UMW, MIEeT O TOM, YTO Y HAC BCEX €CTb MOTPEOHOCTD
B TOM, YTOGbl "4yBCTBOBATL CEOST KOMMETEHTHBIMU, Mbl
XOTUM CaMOOTIPELNENEHUS U Mbl UCTILITbIBAEM CTPEM-
NeHNE HaNaXm1BaTb OTHOWEHWS C OPYTUMMA'.

«Konnerm umetoT Bonbliiee 3HaueHue AN MOTUBa-
UMK, YEM HavallbHUK. V1 TeM He MeHee, INg TOTO, YTO-
Obl KOMaH#a padoTana n Xwuna, HeEOHXOOAMM XOPOLIUIA
PYKOBOOUTETL, KOTOPbLIM MOXET pPa3BmBaTb COTPRYAHM-
KOB, TIPENNaraTh UM KOYUUHT, U TEM CaMblM O6ecreun-
BaTb TIPELANOCHUIKA AN CaMOOTIPENENEeHUST» , TOBOPUT
Tomac KOHrepT.

Ecm 06belUHUTL B OHO 1enoe Teopun Macnoy,
Tepuebepra 1 TEOPWIO O CAMOOTIPENIENEHNN, TO TIONY-
YaeTcs, YTO camoe nyvwee, YTO MOXET CLeNaTh wed
ONS MOTUBAUMM COTPYAHVKOB — 3TO AaTh UM KaK MOX-
HO 607nblje OTBETCTBEHHOCTU 3@ CBOW Yy4aCTOK pabo-
Tbl. OTBETCTBEHHOCTb 3@ TO, UYTOOLI MPENOCTaBNSTh
COTPYIHUKAM BO3MOXHOCTb BbIOOPA, BINSHUS Ha CBO
KPYT 3a7ia4, OmnpeneneHus npuopuTeTOB B paboTe
BO3JIOXEHA Ha pyKoBOAUTENS. TIOSTOMY UMEHHO Bbl BO
MHOTOM BAMSIETE Ha CTEMNEHb MOTUBAUMU PaBOTHUKA.
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Jlyyure UCKPEHHSIST yTPIOMOCTb, YEM HaUrpaHHbIA
MO3UTUB

JaTCKMM 3KCepT B 0611aCTU MOTUBAUMM ANEKCaHAP

Keepyned chOpMynMpoBan uensivt P TNONE3HbIX O

pyKOBOAUTENEM MblcNen. OH MOAYEPKMBAET 3HAYUMOCTb

VCKPEHHOCTU: «MOTMBaUMS U PanoCTb, KOTOPYKO Mbl

MONy4Yaem OT PadOTbl, COBCEM HE OOHO U TO XKE, UTO

HaUrpaHHOE MO3UTUBHOE MblLUNEHVE. Hekas nons ceap-

JWBOCTU U YTPIOMOCTU B KDU3UCHBIE VIV CTIOXKHbLE BpE-

MeHa He TIOMEWIaeT.

Il elle HECKONbKO COBETOB OT AaTCKOTO 3KCNepTa:

e PesynbTaThl UCCNEAOBAHWM TOKAa3blBAIOT, YTO
KMPUHYKAEHVE K TIO3UTUBY» CO CTOPOHbl Ha-
Ya/ibCTBAa BbI3bIBAET CTPECC Y COTPYOHUKOB

e Yenoek, KOTOPOTO He pamyeT ero paboTa 1 KO-
TOPbLIN TIOCTOSHHO HAXOOUTCS B CTpecce, 6yneT
YYBCTBOBATL CE6S €l XyXKe OT TOTbITOK TOKa-
3aTb OKPY>XXEHWIO HAUTPAHHbBIA MO3UTUBU3M.

o PasppaeHue 1 Hekas NONS HeraTuBM3Ma ab-
COMIOTHO E€CTEeCTBEHHbL ANg YenoBeka U noma
1 Ha paboTe. He CTOUT MbITaTbCs «3alyWnTby
STU YYBCTBA, VLMTE Ty T UCTIONB3OBATb MX KOH-
CTPYKTVBHO.

e Bolowmi yepes kpar No3nTUB Ha paboTe MPUBO-
IUT K TOMY, YTO KOJUIEKTUB HE XOYET/HE CNOCO-
HEeH BUOETL MPOONEMDL, U 3aManymMBaeT Ux, Nadbl
He MOPTUTL «KapPTUHY CHACTBSTY.

e TlpUHYAUTb YEenoBeKa K CHACTbIO HEBO3MOXHO.
MNPOHUS B TOM, YTO OIS TOTO, YTOObLL CTATL CHACT-
JWBBIM, HY>XHO Z1aTb BOMIIO BCEM CBOUM YYBCTBAM.
B aTOM, Noxanymn, v 3aknio4aeTcst CEKPET yCrexa
— KaXIblM M3 HAC NOJDKEH 3HATb CBOW XOpOWWE
W TUIOXUE CTOPOHBDL.

O6bcynuTe BMECTe C KONNEramyl, U MOpasmbllLnsii-
Te CamMi, KaK MOXHO WCTMONb30BaTh MOTUBAUMOHHDLE
daxTOpPbL B BAWEM KOJUIEKTUBE. HKe MPUBEAEH PUMED
TOTO, KaK TakOW PasroOBOP MOXET TPOXOONTS.

CoTpyOoHUKN: Mbl XOTUM MONYYUTb TIPUSHAHUE U

YyBCTBOBATb CE6T KOMMETEHTHBIMM

YTo MOXeT caenaTb MeHeIXep: HanaaMTb o6paT-
HY1O CB$I3b, CTPEMUTHCS K TIOALEPKAHWIO Y COTPYIHVKOB
YyBCTBa KOMMETEHTHOCTU B CBOW Chepe (eCnn TaK OHO
1 €CTb, KOHEYHO)

CoTpyOHUKN: XOTST OTBETCTBEHHOCTU U CaMOO-
npeneneHus

YTo MoxeT cpenatb MeHepxep: LlaTb COTPYIAHM-
Kam KakK MOXHO 607blije OTBETCTBEHHOCTU 1 CBOOOMb! B
pPamMKax oomyCTUMOTO.

CoTpynHUKU: Mbl XOTVM ObIThb YBUAEHHBIMM

MeHenxep: 300pOBaeTECH U Bbl C COTPYAHMUKAMM
no yrpam. CMOTpUTE N Bbl UM B Tasa? ECTb Y Bac
UHTEPEC K HUM? 3aMeYaeTe 1 Bbl, YTO COTPYIHMUA TO-
MEHSNa TIPUYEeCKy? 3a4acTylo XUBOE BHUMAHME K CO-
TPYIHVKaM O3Ha4aeT AN HUX BONbLIE, YEM TIPEMUST.
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COTPYOHUKU: Mbl XOTUM WCTILITHIBATH COTPUYACT-
HOCTb!

MeHepkep: padoTaeT Hazd CO3MaHMEM KOMaHAbl U1
YYBCTBA COMPUYACTHOCTU KaxKAOTO. T 1pOsSBNsamTe amna-
TUIO V1 IOAAEPHKUBANTE COTPYIHVKOB.

Camoe BakHOe B 3TOWN Tnase:

Macnoy B CBOe BpeMS NMPUWEN K BbIBOLY, YTO JIOLIM XO-
TAT YIOBNETBOPSITH CRBOU MOTPEBGHOCTU B OTIPENENEHHOM
nopsioke. CTyTmeHb NepBas: ena, BOAa, Kpbla Hall TOno-
BOW. CTyTlEeHb BTOPAsT: YyBCTBO 3aLUMLEHHOCT. CTYTIEHDb
TPeThbsd: coumanbHas OBUHOCTb. CTymeHb YeTBEPTAS:
DOCTVOKeHMS. CTymeHb NaTas: camopeansaums. Macnoy
CUMUTan, YTO KaK TONbKO Mbl yIOBNETBOPVIU IOTPEOHOCTIU

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

TEPBOW CTYTIEHW, Mbl IOOHUMAEMCS Ha BTOPYIO CTYTIEHD.

POpenprk Xepubepr NoKasblBaeT B CBOWX WUCCNENO-
BaHUSAX, YTO TIOBbULEHME 3apTUlaThbl HE TIPUBOLAUT aB-
TOMATUYECKU K TIOBBILEHWMIO MOTUMBaUMA. OH TOBOPUT
O BHeEWHMX dakTopax (MUIMeHUYECKX) 1 BHYTPEHHMX
(MOTUBAUMOHHBIX). [locTurasi onpeneneHHom CTeneHn
3aUMWLEHHOCTV U HEKOTO CTaHZapTa YPOBHS >KU3HU,
HaMM HaYMHAKOT ABUraTb CTPEMIIEHME K COTIPUYACTHO-
CTU, NPOPECCUOHATBHOMY POCTY W TIOBbILIEHWIO OTBET-
CTBEHHOCTU.

Jhionem MOTUMBUPYET CamMOOTIPENENEHNE, BO3MOX-
HOCTb GOPMYNIMPOBATL LENU NESTENBHOCTU W paboTa
HaZl X DOCTWDKEHUEM, CUUTAIOT aBTOPLL «Teopmn CaMo-
onpenenexvs» 3nsapa decu n Puyapn Pavian.
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FMABA 6

NENErUPOBATD,

UTOG6bI QOCTUYUDL BONLUWIEIO

OTNUNYHBLIN UHCTPYMEHT TIOBbILLEHUS BOBNEYEHHOCTU
COTPYOHMKOB B PaboTy, MOBbILIEHUNS 3DDEKTUBHOCTU
U NOCTWIXKEHUS BONEee BbICOKMX PE3YNLTATOB.

OnHa 13 CamblX PaCTIPOCTPAHEHHBIX NIOBYWEK, B KOTO-
PY10 MONanaloT MEHEIPKEDDL, B TOM, YTO OHU HEPYTCS 3a
BCE CaMW, lyMasl, YTO Tak ByZeT 6bicTpee 1 Mpollle, BMe-
CTO TOTO, YTOObl NOBEPUTH BLIMONMHEHWE Pa3HbIX 3anau
COTPYLHWKaM.

Bbl, KOHEYHO e, Y3HaeTe TakoW XOn4 Mblciwt: «1a nyy-
we 51 CLenalo Cam, YeM OBBSICHSTh BCE 3TO KOMY-TO eLLe,
a BOPYT OH/OHAa He MOMMET W ChenaeT He Tak?» Ko-
HEeYHO, IENETUPOBAHNE OTHUMAET BpemMs, HO STO CTaBKa
Ha 6yZyllee, MOCKONbKY TIOTPATUB Ha O6BbSICHEHVE Bpe-
M, Bbl BEPHETE €r0 CTOPULEW TIO3XKE.

Ocna6bTe y3ny

BblTb BCETAA B AOCTYTE, paboTaTh C yTpa OO HOUM —
3TO OYEHb CTATYCHO. TO NPU3HAK TOTO, YTO Wed — Bax-
HbIM YENOBEK, KOTOPbIN HE XaneeT CBOUX CV NS TIONb3bl
nena. A, MOXeT, Haob0opOoT? MOXET, Wed-CBEPXUENOBEK
CIWMLIKOM TIEPEOLIEHMBAET CeOs? MOXET OH/OHA OYeHb
MHOTOE BbiUrpasn 6bl, €CNM Bbl HAYYWANCS AENETUPOBATb
TMONMHOMOYUST 1 MEpEeCTan KOHTPONMUPOBATb KaXKIytO Me-
NOoYL?

PyKOBOAUTEND, NENETUPYIOWMM OTBETCTBEHHOCTL 3@
pasHble YYaCTKU CBOVIM TIOLUUHEHHBIM, BbICBOOOXKAAET
BPEMST Ha TO, YTOBbl HEMOCPEACTBEHHO PEWATL YTIPaB-
NeHYecKMe 3anadnt. YCrewHble MEHEIDKEDPD!, KaK TipaBU-
7O, - oW, YMEUIME NENETVPOBATL. YBbl, 3TO MOXOXKE,
He BCeTna akcuoma wedoB. BO3MOXHO, MOTOMY, UTO He-
KOTOPBIM OYEHb CNIOXHO OTKAa3aTbCS OT KOHTPONS.

JlenermpoBaHne — BaKHbIM KOMIOHEHT B PYKOBOZ-
CTBE, COOCTBEHHO TOBOPS, 3TO KBUHTICCEHUMS MeHEen-
MeHTa . Led — 3TO 4enosex, Noja YbUM PyKOBOLCTBOM,
JHON BBIMONMHSIOT TIOCTABNIEHHbLE 3a1a4W.

JenernposaHune — 3TO He NPO PYTUHY

LlenervpoBaHme He O3Ha4aeT, YTO Bbl MOpYyYaeTe Co-
TPYAHVIKY BbINMONMHUTL TY 3a7ia4y, KOTOPast U TaK BXOAUT
B €0 JIODKHOCTHbIE DYHKUUU UM APYTYIO PYTUHHYO
paboTy. Tlopydasd COTPYAHUKY NONMUTL LBETHL B oduce,
Bbl BbIXOOUTE 3@ PaMKU €r0 JIOTKHOCTHbBIX DYHKLUMIA,
HO 3TO 3aHATUE He BeNET K ero NMpodeCcCUoHanbHOMY
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pocTy. IenerMpoBaHue O3HaAYaeT, YTO Bbl MepenaéTe
YaCTb CBOEW OTBETCTBEHHOCTU COTPYIHWKY, &, CNeno-
BaTENbHO, HaZlenseTe ero BNacTbio. Bbl COTNacoOBblBaETE
C PabOTHVKOM LENb U 33Aa4u TMPOEKTa, HO TIPU 3TOM
nepenaére emy/ent OTBETCTBEHHOCTb 3a BbIMONHEHWE
MPOEKTa 1 ero PesynsTaThl.

Ba)KHO ©OblTb TOTOBbIM K TOMY, YTO COTPYIHWK Bbl-
TIONHUT 3a7a4y HECKONBKO VHbIM O6Pa30OM, YEM Bbl Ca-
MW, HE TIbITAMTECh BHMKATL B TN KaXKAOTO Paboyero
MOMEHTA, TIPUYYUTE CEDST K TOMY, YTO paboTa He 0bs3a-
TENLHO OYAET BLIMONHATLCS TaK, KaK Aenani Obl Bbl.

OOHOWM M3 CUNBHEMLIUX CTOPOH JIENETVUPOBAHUS SIBNS -
eTCs MePEHOC OTBETCTBEHHOCTU 3a MPUHATUS peleHme
Ha YPOBEHb COTPYAHWKOB — JOAEN, KOTOPLIE B Hallem
KOHTEKCTE UMEIOT TPSIMOM KOHTAKT C ayAUTOPUEN UM
pexnamonatengmu.  Insg COTPYIHWKOB AENerpoBaHue
O3HaYaeT TOBbIWEHME UX CTEMEHW OTBETCTBEHHOCTU,
npodeccuoHanbHbI POCT U TIONYYEHVE HOBbBIX KOMIE-
TEHUMI, @ 9TO, B CBOIO OYEPEb, STBNIETCS MOLLIHbIM daK-
TOPOM MOTUBALMM V1 TIOBbILLIEHWS YBEPEHHOCTU B CEHE.

TaxyM 06Pa3OM, NENETUPOBAHME KaK OCO3HAHHbLIA
3aTU1IaHUPOBAHHbIM MPOLECC, BbIrOAHO ANS PYKOBOAUTE-
ST, KOMNMaHUU U COTPY.IHWKOB.

Bbl NaHUpyeTe YUTU B CIY»KeOHbBIA OTTTYCK Ha MECSTL,
Bam XOTenoch 6bl, YTO6LI Ha BalWeM pabodyem CTOne 3a
3TOT MeCSL, HE HAKOTWIMCH TOPbL AeT. T1OpasMblLUnsnTe,
WM 06CYyIUTE C KOMETaMU:

- Kakvie, 13 CBOVIX TIONMHOMOYUI, Bbl MOXETe Aeneri-

pOoBaTh APYTUM?

- KOMy MIMEHHO Bbl MOXeTe LeNnerupoBaTh HEKOTO-

pble TIONHOMOUMST?

- IloBepsieTe it Bbl CBOUM COTRYIAHUKAM?

- Hy>KHa vt COTPpYIHMKaM CrieuvanbHasg noaroToBKa

D717 BLINONHEHUS NENETVUPOBAHHbIX TIONTHOMOYUIN?

- ByoyT 7 pes3ynsTaTbl OTBEYAT BAWWM OXMIAHM-

am?

KOHEUHO, Bbl HAMAETE LENbIA PsIL MPOBNEM U CIIOXK-
HOCTEeW, KOTOpble BalWWMM COTPYOHUKAM HYXHO Tipe-
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ONONETH, YTOObl CTIPABUTHCST C AENETVUPOBAHHBIMA UM
3anavamit. Bl ByzmieTe TOBOPUTL cebe, YTO BbUNO Obl Hbl-
CTpee M MPOollle, eCN 6bl Bbl BCE CIENANNA CaMU, BAM MO-
TYT CKasaTb, YTO 3TU 3aa4n, HE BXONAT B JIOTDKHOCTHbIE
bYHKUMM, OIHAKO, MPaKTUYECKM BCE CTIOKHOCTU MOXHO
npeononeTs. JlenervposaHue NPUHECET OTNYHbLE TINO-
Iibl, €CIN Bbl BO3NIOXUTE OTBETCTBEHHOCTb Ha TOTO, KTO
CO3pEN AT HOBbIX CBEPLIEHU.

Heckonbko coBeTOB nepex 6ecenoi ¢
COTPYAHUKOM

MTaK, O YeM BaM HYXXHO MOAYyMaTb Mepen TeM, Kak
BCTPETUTLCS C COTPYOHUKOM TIO TMOBOAY INENErVpOBa-
HUS:

- Llenn v 3apaun, KOTopble Bbl COBMPaeTECh NOCTUYbL?
Tlo3BONBTE BaWWM COTPYIHWMKAM Yy4aCTBOBATb B
06CYKIOEHM TIOCTAHOBKM 3a0a4M U TINAHOB TO Bbl-
TMONHEHUIO TIOCTaBNEHHBIX UENnen. Byasrte npenens-
HO SACHbl B GOPMYNIMPOBKAX CBOUX OXWIAHUM OT
COTPYIOHVIKA.

- YTOYHUTE, KaK BbIMGOUT Harpys3ka COTPYIHVKA B
DaHHbIA MOMEHT

- Hy)KHbL Tt ett/emMy cieupanbHast KOMneTeHUMsT Unmn
NMONHOMOYUS?

- Kakne pecypcbl HEOBXOOUMO 3a4eMCTBOBATL AN
DOCTWXKeHUS uenemn?

MOHUTOPETE, YTO TIPOUCXOOUT TIOCNE TOTO, KaK Bbl
DENETUPOBANIN TIONHOMOYUS. He Hano BMEWMBATLCS B
KaXXOyto JeTanb, HO CTPaBNSTUTECH BPEMST OT BPEMEHWU,
UTO U Kak MPounCxonnT. HasHaubTe Bpemst Ang OpndUH-
TOB TIO XOZY BbINMONHEHUS MOCTaBNEHHOM 3anaun. Obs-
3aTENbHO OUEHUTE PE3YBTATbl IO OKOHYaHUIO TIPOEKTA.

U3berante ABYCMbICNEHHOCTU B GOPMYNNPOBKax

EnenHa, 6ynyun TMaBHbIM PENAKTOPOM, MPUHUMAET pe-
WeHye 3aryCTUTb HOBOE SKOHOMUYECKOE TIPUIOXEHNE
K 13naHvio. OHa BbI3bIBAET K Cebe XypHanMcTa AHApest.

«AHIPEN, S 3HAIO, UTO S MOTY TIONOXUTLCS Ha Tebd,
3HAIO, YTO Thl CTPABULLIBLCH C HOBBIM TIPOEKTOM TO 3a-
TYCKY SKOHOMUHYECKOTO MPWIOXEHUS. 3aHMANCS STUM
MPOEKTOM Tam U TOTAA, KOTha 3TO Tebe nyulie BCETrO
NOOXOOUT. 51 He XO4y KOHTPOIMPOBATL KaKAblA TBOW
ujar, HO BCE&-Taky MHe Obl XOTENOCH, YTOObL Thl 3aHUMaT-
CS 3TUM TIPOEKTOM, KOTZIa 5T Ha paboTey.

I'ocnenHsst dpasa BOCTIPUHUMAETCS O4EHb ABYCMbIC-
NEHHO, W ANd AHZOpes OHa CKOpee TOBOPUT O TOM, YTO
€ro HavalbHMUa Wb TOBOPUT, YTO OHa eMy NOBEPSIET,
HO Ha TIPaKTVKE 3TO COBCEM He TaK, 1 CKOpee BCErO OHa
ByNeT MPOBEPSITh KaXIbl €70 Uar.

EneHe cnenoano Obl BbiCKa3aTbCd Tak: «Bblno 6Obl,
KOHEYHO, 3J0POBO, €CNM 6bl Thl MOT 3aHVMATLCS TIPO-
EKTOM, XOTZa 9 Ha paboTe. Ho Thl BMpaBe pewaTh Cam,
KOTZIA Tbl CMOXeWb YAENSITb BDEMS TIPOEKTY .

ECnv ke OHa He yBEPEHa B TOM, CNpPaBUTCS AHIPEN
C 33a4el WK HET, TO, HaBEPHOE, MOXHO OblIO CKas3aTb
Tak: «T1OCKONbKY 5 BTEPBbLIE TIOPYYAI0 TEOE 3aHATHCS Bbl-
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TIYCKOM CTIELMANBHOTO TIPWIOKEHWS, § MPeanaraio, Uto-
Bbl Thl 3aHMANCS STVM MPOEKTOM, KOTHa § Ha padboTe,
TIOCKOMbKY B TaKOM Clydae S CMOTY TIOACKa3aTb W To-
MOYb Tebe, ecnv 3TO BYLET Hy)KHO. S Bepio B TO, UTO
Thl CMIPABULLILCS, HO B TO e BPeMs, TIOHMMAID, YTO 3TO
OYeHb Bonblasg OTBETCTBEHHOCTbL M TIOSTOMY TOTOBA
nomoraTh TebeY.

STO TOpasno YecTHee 1 NOHATHee AHIOPEIO, YEM 3a-
ByanMpoBaHHas Noa 3a60Ty TPEBOTA.

YTo Takoe KoMneTeHUua?

KomMmneTeHunst — 3TO COBOKYTIHOCTb 3HAHUM, yMe-
HUM U OKU3HEHHOM TO3ULINWL

3HaHUSA MOXHO MONMYYUTb Ha Kypcax U B KHUTax

YMeHUsT — 3TO NENCTBUS, KOTOPBIE Mbl MPUHMNMAEM,
OCHOBBIBASICh Ha 3HAHWUAX

To3nuug — 3To XKenaHve 1 CMENOCTb AENaTh UTO-TO
HOBOE

He nopBepranTe COTPYAHUKOB HEHYXXHOMY
cTpeccy

LenervpoBaHye TpebyeT KOMMNETEHUMM, Kak OT we-
da, TaKk U OT COTPYAHMKE, KOTOPOMY TIOPYYaOT YTO-TO
HoBoe. OHO TpebyeT banaHca. baHanbHo, HO, TEM He Me-
Hee, HEKOMMETEHTHbBIM COTPYIHUK 6YyLeT MepexunBaTb
YXKaCHbI CTPECC, MONYY/B 3a7laH1ie, Tpebytolllee OTBET-
CTBEHHOCTU. B TO e BpemMsd, Moam C HU3KUM YPOBHEM
KOMMETEHUMMN TaK M OCTaHyTCS MACCUBHbBIMM U PaBHO-
LYWHbIMM, €CNM Bbl HE 6yNeTe TIOCTEMEHHO TIOBbLILATD
CTEMEHb UX OTBETCTBEHHOCTU. COTPYIHUKN C BbICOKUM
YPOBHEM KOMMETEHUMU UCTILITLIBAIOT TIOTPEGHOCTL B
Bonee BLICOKMX TPEBOBAHUSIX K Cce6e U XOTIT OblTb aK-
TUBHbLIMI.

Puc. PacnpenensnTe 3apaun anekBaTHO

Boicokume
AKTUBHOCTb Ctpecc TpeboBaHWS Ha
paboTe
Hwuskune
Paccnabnen-
[laccuBHOCTb | Tpe6oBaHUS
HOCTb
Bulcokas Hwskas
KOMNeTeHUNs KOMTMEeTEHUNS

Ha vawax BeCoOB: CTpecCC 1 NaCCrBHOCTD. BanaHcu-
pyMTe CTETEHb CNTIOXKHOCTU 3aaHNA C YPOBHEM KOMTIE-
TEHUUWM COTPYOHVKa

nOByl.I.l'KVl B AenernposaHumn

,D,eﬂeTleOBaHVle He BCerda 3akKaH4YMBaeTCd TaK, KaK
Mbl cebe 2TO npeacTaBndgem. Hwxke npmBeaeHbl MOMEH-
Thbl, KOTOPbLIE MOTYT CTAaTb ﬂOByLIJKO];lZ

- KOHTpOﬂb IeTanem n NOCTOSTHHOE yrpasneHme C

Bawen CTOPOHLL TIPMBELYT K TOMY, UTO M Bbl 1 CO-
TPYOHUVK, KOTOPOMY Bbl HYTO-TO TIOPYHWIN, 6y):LeTe
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VCTblTbIBATb YYBCTBO HEYLOB/IETBOPEHWIA. JOTOKHDBL OblTb TOTOBbL K TOMY, 4HTO OH WM OHa Tpen-

- Bbl nepeoueHWwit  CTeTeHb KOMMNETEHTHOCTN CO- NIOXKNT peweHre, KOTOpOoE MOXET OblTb nyduwe Bawero
TPyOHUKA COBCTBEHHOTO. COprJ:LHVlK OOJKEH YYyBCTBOBATb Ce-
- Bbl 6OUTECH, UTO COTPYAHUK HE CTMpaBUTCHA, a T10- og YBEPEHHO, 1 HE BOATCS, UTO €ro OCYLAT 3a TO, 4TO
CKOJIbKY OTBETCTBEHHOCTbL BO3JNIOXEHA Ha BacC, TO OH HE CTpaBWICH C 3aaHVEM. Ecnt Takom aTMOCCbepbl
TepexXnBaeTe, YTO BblLIECTOALLEE HAYa/IbCTBO TIOA- HET, TO HUKTO M HNKOTAa HE 3axXOo4eT 6paTb Ha cebs OT-
BEPTHET BaC KPUTUKE BETCTBEHHOCTD 3a HOBbIE TIDOEKTHL, OT1laCasACb OblTb npu-
- Bbl BOUTECH KOHKYpPEHUWMIN CO CTOPOHbLL COTPYAHMKA TBOXOEHHbBIMM K «T1IO30PHOMY CTOﬂ6y>>.

— BAPYT, CTPaBMBWCh C 3aaHVEM, Ball NOOUVHEH-

HbIA TIOKaXET, YTO OH/OHa CTPaBNSIOTCST C HEKOTO- Camoe Ba)KHOE B 9TOW TNaBe:

PbIMM 33Z1a4aMn Ny YLWe, YEM BbL, STO TIOCTaBUT BaW - Jllenervipysi, Bbl BbICBOOOXKAAETE BpeMS 1N peuse-
ABTOPUTET TIOL COMHEHME HWST yTIPaBNEHYECKMX 3303
- BAM HPaBUTCS CTPaBNIThCS C HEKOTOPBIMM 3ala4a- - YCnewHoe [enermpoBaHne BELET K Mpodeccuno-
MU, OBbMHO Bbl AENETUPYETE TONMBKO CaMylO CKyu- HalbHOMY POCTY COTRYIHWKOB
HYO U HEMHTEPECHYIO YacTb PabOThL. - BanaHcupymTe CTeneHb CIOXHOCTU 3a4a4n C YPOB-
Ing coznaHng B TPYTINE KPeaTUBHOM U 9ODEKTUBHOM HEM KOMIETEHUUW COTpYAHUKA. Ha omHow vawe
cpenbl HEOBXOOUM OTIPEAENEHHbBI YPOBEHD 3alLALLIEH- BECOB — CTPECC, Ha APYTON — TIaCCUBHOCTD
HOCTW WU [OBepus B KoMarze. Jlenervpysi, Bbl JOTDKHbL - CospanTe aTMOChEDPY, B KOTOPOW Heyaava He BOC-
UCTIbITbIBATL YYBCTBO NOBEPUS K COTPYIHMKY, Bbl TAKXKe TPUHUMAETCS KaK KOHEL CBeTa.

MEAVAMEHEDKMEHT. OCOBHE 1A PYKOBOAWTENEN CMU 32



FMMABA 7

NOXBANA U KPUTUKA

Kak TOBOPUTb U BbICNYLLIMBATL COTPYOHVMKOB 6€3 MPUTOPHOCTU
WV TyMaHa B GOPMYNIMPOBKAX, HO MPU 3TOM, HE ObuKas

U He YHKag ux? ObpaTHas CBSI3b — YPE3BblUAMHO BaXKHbIN
S7IEMEHT INT PA3BUTUS eITENBHOCTU N MPOPECCUOHANBHOTO

pPOCTa COTPYIHUKOB.

KaK y3HaTb, HAaCKOIbKO XOPOWO § CTPaBstoCh CO CBO-
e paboTon? TlpencTaBUTENsIM HEKOTOPLIX Npodeccuin
OuYEHb NIETKO TIOHSTh, XOPOWO WM TUNIOXO OHWM PaboTaoT,
HanpumMep MeHeIDKepy TPOLAXK NOCTATOYHO CPaBHUTbL
CBOW TIOKa3aTeNM C NOoKa3aTensIMm KOJUET, YTOObl MOHSITb,
HaCKONbKO OH/OHa ycneweH. Ho umdpbl He Bcerna naoT
ANEKBATHYIO KAPTUHY, NOSTOMY Yallle BCETO HaM BCE-TaKM
HaM MPVIXOOUTCS YepraTh UHPOPMaUMIO U3 OPYTUX UC-
TOYH/KOB.

B penakumsx HeEKOTOpble COTRYAHVKA UMEIOT TIOCTO-
STHHBIA KOHTaKT CO CBOUMW YUTATENSIMW, B TO BPEMST KaK
IpyTVie OBUIAIOTCS C MPENCTaBUTENSIMU VX ayAMTOPUn
TOMNbKO TOTAA, KOTAA Y YUTaTENST/CNyWaTens/3puTenst eCTb
Xanoba Wi npeTeHsusd. VIMeHHO MOSTOMY  PenaKUMsmM
Ype3BblUAMHO BaXKHO CO3NaBaTh CUCTEMY OBPATHOWM CBA3U.
Pe3ynsTaTbl MHOTOUNCIIEHHBIX UCCNENOBAHM TIOKA3bIBAIOT,
YTO O6paTHas CBS3b B BULE NOXBaIbl VT KOHCTPYKTUBHOM
KDUTUKM OYEHb BaXKHA AN YyBCTBA OOUIHOCTW, KpeaTuB-
HOCTU W Pe3yNsTaToB Tpyda. MHOTMe MCCnenosarTenm, B
TOM Y/CNE U HOPBEXCKMM Mpodeccop Tlonb MoxcHec
NOAUEPKMBANN 3HAYEHME OBPATHOM CBA3U INST CNIOCOBHO-
CTU KOJEKTVBA HANTU PelieHVe npodneme. TepMH 06-
paTHast CBsi3b (DUAG3K) Hauan MEUMeHSTLHCS elle B 1940-ble
rOa B IUTEPATYPE, TIOCBSLLEHHON MEHEIKMEHTY.

JednumT noxsannl

ECnn 6bl Bbl TONBKO 3HANM, HACKONLKO BalU COTRYAHM-
KW, U MOOM BOOBLIE, KaxKayT yCnbiwaTs noxeany! INove-
My Obl HAM He HavaTb Weapo pa3naBaTb KOMIUIMMEHTbL?
[loxBana 3acTaBnsieT COTPYAHUKOB PaCTW. Bbl CKaxeTe,
UTO 3TO HaHaNbHO, W, BO3MOXHO, Bbl OyAeTe npasbl. HO
CBEXUWM ONPOC, NPOBeneHHbM B LLIBeUMM, okasan, uTo
40% pabOTHUKOB WBENCKUX MPENNPUATUA HUKOTAA W
KparHe penko CnblaT U3 YCT HavyanbCTBa Kak ToxXBany,
TakK U KPUTUKY.

lNoxBana padoTaeT Kak TO OTHOWEHMIO K Bbllle-
CTOSTLVM, TaK U K NMOAYUHEHHBIM. COTNacUTECH, YTO BaM
MPUSATHO YCbIWATL NOOPble CNOBa O Cebe, Kak OT Ha-
YanbCTBa, Tak U OT CBOUX COTPYAHUKOB. Bbl pacTéTe B
CBOVIX TNasax.
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Yenosek — CylIECTBO COLMANBHOE, HaM HYXHO TpU-
3HaHVE U MONJIEDIKKE OKPYKEHWST 1T XOPOUWIETO CamOYyB-
CTBUST U XenaHs pasBrBaThes. OfHAKO MoxBana J0/mKHa
6bITb UCcKpeHHen. DanblivBble IUGVPaMEbl HE TOTMBKO
OYEBUZIHDL, HO M HATIPSIMY'1O BPEMHbL Jyullie y)K OTKPOBEH-
HasT KOHCTPYKTUBHAS KPUTUKE, YEM HAWUTPaHHas TIOXBana.

TlpuBOAUTE KOHKPETHbBLIE MPUMEPDL

XBang COTpyOHWKa (MCTMONb3yd YNpaBneHYeCKy1o
TEPMUHONOTUIO «TIO3UTUBHAS O6paTHaS CBSI3b), BAXKHO
HbITb KOHKPETHbLIM. KOPOTKO 6polieHHoTo «Mononet!»
W TIOXJIOTIbIBAHWS TIO TUleYy HenoCTaTOYHO. CkaxuTe
CBOEMY COTPYOHUKY YTO UMEHHO BaM TIOHPaBUIIOCH 1
novemy. VHave noxsana 6yneT BOCTIDUHUMATBLCS Kak
LexypHas dpasa. BaXXHO He 3aTATBaTh C NO3UTUBHOWM
O6paTHOM CBSI3bIO, TIOCKOTIbKY B TaKOM CNyvae Bbl MO-
KasblBaeTe, YTO OTMETWIN OOCTVDKEHWS YIEHOB CBOEW
KOMaHIbl. HUKOTIa He CMewvBanTe B OLHO TIOXBay 1
KPUTVKY. TlOXBana B TakOM Clyyae MOMEHTAIbHO 3a-
HblBAETCS, @ BOT CNOBA KPUTUKN BbENAIOTCS B TIAMATh.

Hukonam pykoBOAUT PETVMOHANbHBIM TENEKAHAIOM.
OH MOCMOTpPEN MEPBbLIA BbIXOL B 9PVP HOBOM BedyLLeN
nporpammbl HOBOCTeM — Mapun. B uenom ee paboTta
emMy TIOHPaBMaCh, HO Huxonam cumtaeT, 4To Mapun
eCTb ellle Hajl YemM MopaboTaTh.

«Mawa, oTMYHB 3dUp ceroaHs! Tel 3MOPOBO MO-
LEPUPOBAa BBICTYTUIEHUE TOCTEN B TIPSIMOM 3dUpe,
HO MHE TIOKa3a/l0Cb, YTO HEKOTOPbIE BbLICTYTUIEHNS
ObUN 3aTSTHYThIMU. Tebe HYKHO Obllo O6PbIBATL UXY.
CekyHaa panoCTv OT TIOXBasbl, CMEHSETCS HELlOyMe-
HveM. TloHpasunach 1 weody ee padoTa? MoxeT, OH
BCE-TaKM HENOBOJIEH, HO He XOTeJl ee Orop4arh, a Nno-
TOMY ToxBanun? Noxeana No/mKHa HECTW B cebe To3n-
TVB. ECIN Bbl XOTUTE OTMETUTb KaKMe-TO HELOCTATKN,
nyylwe 06CyaUTb UX HEKOTOPOE BPEMS CTyCTS B GOp-
Me KOHCTPYKTUBHOWM KPUTUKA.

JanTte BO3MOXXHOCTb NEpPEeBapUTb NOXBaNy

Kak 3To HU CTPaHHO, HO COTpydHWMKaM He BCETOa
NIETKO BOCTIPUHATL T1IOXBaily. Io3nTmBHaA O6paTHaH
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CB$I3b MOXET BbI3blBATb CMYUIEHWE, TIPaBLAA WM, YTO Wed
DEVCTBUTENLHO NOBONEH? He oWwmbCsd N1 OH/OHAa XBa-
NS VIMEHHO MEHS, MOXET OH XOTEN NMOXBaTb KOTO-TO
npyroro? IlanTe COTPYAHWKY BPEMS U BO3MOXHOCTb
OTBETUTb WU CpearnpoBaTb Ha TMO3UTUBHbBIA OT3bIB.
['loBTOPUTE CBOIO TIOXBaJly HEKOTOPOE BPEMS CTIyCTS,
€CNU COTPYAHUK NENCTBUTENBHO 3aCny}1BaeT ee. [1o-
XBasa LOJDKHA Bbl3blBATH TOPOOCTb U pa-
NOCTb OT PabOThL.

HecKonbKo nonesHbix COBETOB

Krvra «Ounoak» (obpaTHast CBsI3b) HOP-
BEXCKOTO Tcmxonora ITypo OwiecTtan, Ko-
TOopast MUCMONb3YeTCs B KaYeCTBe YUYeOHOW NUTEPATYPbl
B TPOTPaMMax OBYYEHUST MEHEIDKMEHTY, NOAYEPKUBAET
3HaYEHME TIO3UTUBHOM OOPATHOM CBS3U. ABTOP BblIENN-
na 8 OCHOBHbIX MOMEHTOB TO3UTUBHOM OOPATHOW CBSI-
3

* TloxBana He TeprmT NPUTBOPCTBA. Jlyywe npo-
MOTYaTh, YEM HE3ACYXKEHHO TIOXBanMTh. V36e-
ramTe OBYCMbICNEHHOCTU. He npeyBenyvBanTe
W He NpuyKpawvBanTe 3acnyTu.

e BobickasbBanTe TO, YTO Bbl JEMCTBUTENBHO XO-
Ten Obl CKasaTh. [OBOPUTE TIHOASM, TIOYEMY Bbl
UEHUTE VX

e CTpemuTech K MHOTOOBPA3VIO U OObBACHSNTE,
TOYEMY 3TO Ba&KHO. PasHble MHEHWS W pasHble
TIOAV HYXKHbL ANST Pa3BUTUS TPYTITbL

e He 3abblBaniTe O CnpaBenWBOCTW. He nasante
OCHOBaHWM TIOHSITh, YTO Y BAC €CTb «JIOOUMYM-
K. BCe COTPYIHMKIA HY>XKIOAIOTCS B TIO3SUTUBHON
O6paTHOM CBA3W.

e TlpenoaHocuTe clopnpusbl, GyabTe KpeaTUBHb
MHoToa MOXHO OTMETUTb TO, YTO COTPYIOHWK
HUKAK HE OXUIaeT.

e He 6otect nosTOpoB! NOBTOPVEB NOXBany, Bbl
YBENMMUMBAETE TIOSUTUBHbLIN SDOEKT.

*  He npeysenvumsanTe! VICNons3ymre MHTYUUMIO
NS MOHUMAHWS, YTO YMECTHO CKa3aTb/He TOBO-
PUTb COTPYIHVIKY.

e He aTakymTe nosutueoM. V3beranTte nadoca B
noxeansbe, 6yNsTe KOHKPETHDL.

O6paTHas CBSI3b — UCTOMHUK SHEPTUN

TO3UTUBHBIA OTKIMK TPEBYET CMENOCTU, TIOCKONbKY
Bbl BbICKa3blBaETE CBOE MHEHVE TIO OTHOWEHWIO K JpY-
TOMY YenoBeKy U ero OKpy»xeHuo. Hepeako y Hac ecTb
TOBOJ], TIOXBA/IUTh KOTO-TO, HO Mbl TIOYEMY-TO HE Nena-
em 2Toro. Boo6lle noxeana ctana neduumTomMm B Hause
Bpems. BO3MOXHO, BO MHOTUX KyNBTYpax He TPUHSTO
XBaTh.

Tem He MeHee, XOPOLLIO U3BECTHO, YTO UCKPEHHSIST TIO-
3UTVBHAS O6paTHast CBA3b Yallle BCETO BENET K TOMY, UTO
COTPYIIHUK XO4eT paboTaTh ellle nyyle 1 pa3BuBaThCs.
[loxBana MO3UTVBHO CKa3blBAETCH Ha YBEPEHHOCTU B
cebe, U FBNIETCS ONHUM M3 OCHOBHbIX UHCTPYMEHTOB
MOTUBAUMN COTPYIHUKOB. VICKPEHHAT MO3UTUBHAS 06-
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paTHas CBSI3b OTIMYHO PabOoTaeT U B CEMbE, U Ha Pado-
Te W B KPYTY OpY3el.

TlpuHsATbL noxsany

Jhonsm, He TIPUBLIKLLM K TOMY, YTOObL UX XBAUIW,
HENErko MPUHSATH TIO3UTUBHYIO O6PaTHYIO CBS3b. Kpome
TOTO, BO3MOXHO, KTO-TO UCKPEHHE CUNATAET, YTO HAYETO

TNMoxsana
3acTaBnsieT COTPYAHUKOB pacTu

BblAaOWETOCH, 3aCily>XMBAOWETO TIOXBa/ly OH WM OHa
He coenan. Kax Obl TaM HU ObINO, nanTe BO3MOXHOCTb
HENOBEKY, pewnmBWEMY TIOXBAJINTL BaC, BbICKA3aTbCH.
BOCHDMHVIMaVlTe 9TO, KaK BOSMOXHOCTb Y3HaTb, YTO Ly~
MatoT O BaC Apyrue. HleMVlTe 3T CNOBa KakK AOJDKHOE,
W HEe DenanTe 3TOoTO. O6paTHaFf CBsA3b HE ABNACTCA NC-
TUHOW B IOCNEOHEV UHCTaHUMU — 3TO MHEHWE ApyTroro
YenoBeKa O BaC WM BalMX NEVCTBUSIX.

KOHCTPYKTUBHas KpUTUKA

KTO-TO MOXET CMPOCUTD. YTO YK TEMNEPL 1 TIOKPUTU-
KOBaTb HENb3A? KOHEYHO, MOXHO, €CIU KPUTUKA Haue-
JIEHA Ha TO, YTOO6bl IOMOUb YENOBEKY VU3MEHUTL YTO-TO
W CTaTb nydwe. Y BCex 6blBaOT MNOXME AHW Ha paboTe.
B Takne oHM KaxXaplMl U3 HAC, KaK MPaBWIO, U CaM 3HaeT,
YTO OH CAenan He Tax. B Takylo MVHYTY MeHbUIe BCETO
XOYETCH yCnblWaTh OT weda vt OT KOJUET TO, YTO Tbl
NOHVMaEeWb 1 6e3 HMX. Bonbluas YacTb 13 Hac (KOHEYHO,
He BCe) IOCTATOYHO KPUTUYHDBL K Ce6e, U Camblii KECT-
KN KDUTUK HAXOAUTCS BHY TP Hac.

KOHCTPYKTUBHAS KPUTUKA — WHCTPYMEHT MeHen-
YXMEHTA, B TO BPEMS KaK HPaBOYYEHUS TIYENIMYHbLE «T1IOP-
KU» U Kanobbl Ha COTPYAHVKA B €70 MPUCYTCTBUM U
38 €ro CMUHOW UMEIOT abCOMOTHO MPOTUBOTIONOKHbIA
2bdekT. Ponb pyKOBOAUTENSA — HE TONBKO XBalUTb, HO
W TOBOPUTb O TOM, YTO HE PaboTaeT, OAHAKO NENaTb
9TO KOHCTPYKTMBHO. BO3bMUTE 3a MPaBWIO XBaNThb
MPWIIOOHO, KPUTWKOBATL C TNasy Ha mmas. IlybnmyHoe
OUYEBAHME BbI3bIBAET 3aALLMTHYIO PeakuMio Y O6bekTa
KPUTVIKK, @ Y TEX, KTO TIPU 3TOM MPUCYTCTBYET, Bbl3blBa-
eT 60513Hb TOTO, YTO U C HAMM MOTYT TIOCTYTIUTb TaK Xe,
a, CNenoBaTeNbHO, BEAET K aTMOCdhepe HeyBEPEHHOCT
N JaKe UeH3ypbl Jliooy HauMHAIOT CO3HATENBHO CKPbL-
BaTb HENOCTATKM U MPOMaxM, 0abbl HE CTaTb OOBEKTOM
MYHMNYHOW KPDUTUKU. DTO TPUBOIUT K CNamy SHEPTUM,
CHVDKEHMIO KpeaTuBa U BOS3HW PUCKOBATL C HOBLIMM
NPOEKTaMU.

Heckonbko COBETOB O TOM, Kak KPUTUKOBATDL

1. 30n0TOE MPaBUNO — XBaUTE Ha MOAAX, KOUTUKYWN-
Te C TNnasy Ha rnas.

2. ECt Bam HY»KHO BbICKa3aTb KPUTWKY NENaUTe 3TO
Cpasy »e MNocne TOro, YTO €€ BbI3blBaJIO. He Hano oTkna-
IblBaTb B JONTUM SLLMK
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3. OrunTe, YTO BBI3LIBAUIO Balle HENOBONLCTBO, 13-
oeranTe O6BUHEHUI.

4. Bynsre KOHKPETHbl, He 0606LanTe, TOBOPUTE O
KOHKPETHbIX TIOCTYTKaxX WU NENCTBUSX, BbISBABLUMX
KpUTUKY. COTPYIHUKY Nerye BOCTIPUHSITL KPUTWIKY, €CNN
OHa KaCaeTCs Yero-TO KOHKPETHOTO.

5. KpnTrKa DOMKHa BbICKA3blBATHCS B OTHOWEHMN TO-
T'O, YTO MOXHO U3MEHUT®.

6. ToBopUTe Kax Ha nyxy. Cnenurte 3a TeM, YTOObl Ba-
WM KeNaHeM KPUTUKOBATb HE IBUTanM 3aAHME MblC-
W, WM CTapble KOHOUKTbL

7. ToBOpUTE OT TEPBOTO NMUA. Bbl DOMKHbBL TOBOPUTD
OT cebd, a He OT UMEHM KONNEKTVBA. Bbl BbiCKasblBaeTe
CBOW PeakuUMio Ha MOCTYTIOK/MOBEAEHME YENOBEKA.

8. He nepexomnte Ha nMYHOCTU. KpUTUKa KacaeTcs
MOCTYTIKa MU AEUCTBUIA, HO HE MUYHOCTU KPUTUKYEMO-
TO. DTO OYEHb BaXHbIA MOMEHT.

9. He nblTanTeCh NMPENOAHECTN KPUTUKY TOA NPU-
KPbITVEM TIOXBaJIbL. Takme CEHTEHUMW BCEraa HEVCKDEH-
HU U COUBAIOT BalETO CoObeCcenHKa C TONKY.

ByZilbTe TOTOBbL K PEaKUMM CO CTOPOHbL COTPYAHMKA.
HanTe emy/ert BO3MOXHOCTb BbICKa3aTbCs, He Tepedn-
BanTe. ECM Bbl YBUAUTE, YTO KPUTUKE BOCTIPUHNMAETCS
BONE3HEHHO, CKAKUTE, UYTO Bbl TIOHMMAETE STO. 3aBep-
WWTE PasrOBOP BOTIPOCOM O TOM, KaK MOXHO pewnTb
npobtnemy. TloaBeanTe cobecenHnka K TOMy, YTOBbl OH
CaM MPELNIOKW PELUEHME.

PyKOBOAUTEND, CTIOCOOHbBIA CO3NaTh €CTECTBEHHYIO
O6CTaHOBKY, Pacnonaraiollyto K Toxsasne, HO U He OT-
MYTUBAIOWLYIO OT KOHCTPYKTUBHOWM KPUTUKMK, TIONyYaeT
Ha BbIXOZle KOMaHJy, B KOTOPOW NOAM YyBCTBYIOT Cebst
CTUIOYEHHBIMW VI MOTUBUPOBAHHBIMM, &, CNIEZIOBATENBHO,
TOTOBbIX PABOTATH NyulIE.

ToBOpUTE OT NEPBOTO NUUa (CM. BTOPY1O TNhasy),

«$1 pasovapoBaH. {1 coenan NOACYETLL KOTOPblE OTN-
YaloTCs OT TEX, YTO § TIONYUUN OT Tebst. Y MeHT Npyron
MeTOZ TOACHETaY.

O6pallleHne OT TePBOTO NMLA TOAPa3yMeBaeT, UTO
Bbl BbICKa3a/I1 CBOIO TOYKY 3PEHUS, HO TOTOBbL YC/bILIATHL
MHeHVEe cobecenHmKa.

ECnn ke Bbl BbICK&XETECh TaK: «Tbl MEHS pa3oyapo-
BaJl, Thl MPENOCTaBWI MHE OBOCHOBaHME, B KOTOPOM Thbl
CIEeNal HeBEPHbLE PACYETBLY, TO Bbl 3aKPbIBAETE BO3MOXK-
HOCTb IJIST IManora, Bbi3blBash y COBECenHVKa KenaHme
3aWMLATBCS.

ToBOpuUTE O NOBeAeHUN

«$1 BVOKY, YTO Tbl YaCTO CMOTPUWb Ha YacChbl»

W36eraviTe TONKOBaHMS NOBENEHUS YENIOBEKA

«Thbl COBEPWEHHO HE CIyWwaellib MeHs»

TlpuBOAUTE KOHKPETHbBLE TIPUMEPLL TIOBEAEHUS

«Ha 9TOW Hellene Tbl CTal YYaCTHUKOM TPEX CEPbEe3-
Hbix OTT 1

W36eraviTe OLIEHOYHbBIX BbIP&XEHMM

«Tbl BOAMILIL MAlIUHY KaK 6e3ymen))»

Mcnonb3ynTe NpuMepsl U3 NPakTUKU

«B cTaTbe 6bina onHa GakTYeckass 1 TP rpamMMaT-
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YecKme OWmoKNY

O6BUHEHMS OBLIETO XapaKTepa Bbl3bBAIOT 3aLLMTHYIO
peaxumio

"B TBOWX CTaTbsIX YaCTO 6bIBAIOT OWMOKM ..."

OTKpPbLITOCTL BEAET K AOBEPUIO

ECTb CBA3b MeXy NOBEPUEM, KOTOPOE I TIPOSBNSIO
MO OTHOWEHWIO K APYTUM JIOASM, 1 TOW OTKPBITOCTHIO,
KOTOPYIO OHU OEMOHCTPUPYIOT MHe. ObpaTHas CBs3b
OCHOBaHa Ha OTKPbLITOCTU W noBepunt. Monenb «OkHa
Ixoxapum» TOKas3blBAET POCT OTKPLITOCTW, KOTAA Je-
JIOBEK XBaNT APYTUX WU KPUTUKYET, M KOTOa OH Cam
TONyYaeT NOXBaNy WM KPUTUKY. STa MOLENb Oblna pas-
paboTaHa OByMs Mcuxonoramu — Ihxozedom JlydTom 1
Xappn VHrxamoM, OHa WWPOKO WCTIONb3YETCS B MPO-
TPaMMax OBYYEHUT MEHEIMKMEHTY NS TOHVUMAHMS 3Ha-
YEeHUST OTKPbITOCTW.

O6paTHasa CBA3b — 3TO Elle M CToco6 paccKasaThb
IPYTVIM O TOM, TIOYEMY Bbl BELIETE CEDS TaK, a HE UHAYE,
OblBAET 1 TaKOe, YTO B O6PATHOM CBA3M Mbl OTKDLIBAEM
CBOWM COKPOBEHHbBIE MBICIU U YYBCTBaA TO OTHOWEHUIO K
cobecenHviky.

OxHa Ixoxapwn

g 3Ha10 S He 3Halo
]
' Hpyrne
i 3HAOT
H
1
OTKpbITas 30Ha Cnenad 30Ha
1
(Tbl 3HaeWs 1 Apy- | (TbliHe 3HaeUrb, HO
TUe 3HaoT) IpyTUe 3HaoT)
1
1
* :
H
1
1
| .
1
1
v : Hpyrve
____________________ I HEe 3HaoT
CkpblTag 30Ha (Tbl | HemsBecTHas 30Ha
3Haelrb, HO ApyTue [ (Tbl He 3Haewb 1
He 3HaoT) IPYTUE He 3HaloT

--------- rpaH1Ua PaCLIMPEHUS

OTKPLITYIO 30HY HEPEeOKO HasblBaloT «ApeHa». ITO
HaL OTKPLITLIA MWD, TO, YTO Mbl 3HAEM O cebe 1 Npen-
CTaBNIEM IPYTUM KakK UHPOPMALMIO O cebe, TO, UTO
IpyTMe 3HAIOT O Hac. 30ecChb BalW YyBCTBA W MHEHUS,
KOTOPbIMM Bbl TOTOBbL MOAENUTLCS C APYTUMI. Paciim-
PSIST TPAHKLY OTKPBITOM 30HbL, Bbl PaCLUMpSeTe NOBEPUE
K ceée.

B «Cnenov 30He» HaxoouTCs TO, YTO BUASAT B BaC APY-
e (Yepes Bawm MOCTYTIKA U1 Balle TIOBeAeHME), OOHAKO,
Bbl BIMOJIHE BO3MOXHO HE 3HAETE O HaWyUM TEX U
UHbIX YepT. O6paTHas CBS3b MOXET MOMOYb BAM TIOHATD,

35



KaK BOCTIPUHMMAIOT BaC JUOAV B BALWEM OKPYXEHUM, YTO
MO3BONSET Nyullle TIOHSTh Ce6S U CBOU CUWIbHbIE U Ca-
Oble CTOPOHBDL.

CxpblTast 30Ha, «Pacany, 3TO TO, YTO Bbl 3HAETE O Ce-
6e, HO MpeanoYnTaeTe He NokasbiBaTh apyrvm. Pacan
— 9TO MacCKa, KOTOPYIO Bbl HaZleBaeTe Ha Ce6s, YTOObL HE
PaCKpbITh HEKOTOPLIE AeTanu O cebe. Bul nenaete 370,
TMOTOMY UYTO HE YBEPEHDI, YTO K BaM BYNyT OTHOCUTHCS
MO-TIPEXHEMY, Y3HAW JUOAM B BalEM OKPYXEHUM Balm
YyBCTBa, MbICI, TIOBeAleHMe. B TakoM cnyvae obpaTHast
CBS$I3b TIPU3BAHa COKPATUTBL CKPBITYIO 30HY, TIOBblLAA OT-
KPbITOCTb, YYBCTBO 3aLLULLEHHOCTW 1 IOBEPWST B KOMAH-
Ie.

«HeunsBeCTHast 30Ha» - NOXally W, Camast CNIOXHast. DTO
TO, O YEM HE 3HAETE HU Bbl CaMut, HU ApyTUe. YTO-TO MO-
ET HaxXOAUTLCS Ha TOACO3IHATENBHOM YPOBHE, IPYyTOe
MOXET OblTb 3aPbITO TaK TNYBOKO, YTO 710 HUX CNOMHO
LOKOTAThCS. DTY 30HY MOXHO YMEHBLWWTL 38 CHET Bbl-
SBNEHNST HEM3BECTHbIX PaHEe CMOCOBHOCTEN, OCBOESHUS
HOBBIX 3HEHWM W HaBbIKOB, PACWUUPEHMST CBOEW 30Hbl
koMmbopTa. OndTb-Takn GUAOBIK MOXKET TIOMOYL CO-
KPaTUTb 3TY 30HY. Yem 6onblie B TPyTINe NOBEpUS ApYyT
OPYTY, TEM Nyvle B HeM aTMochepa, TeM Nerye UneHam
TPYTIMbl COTPYAHMHYATL M paboTaTh 3DDEKTUBHO. A 3TO
CKa3blBaeTCs TIONOXUTENBHO M Ha KPEeaTUBHOCTU TPYTL-
TbL.

HecKonbKo BOMPOCOB 5T caMOaHanm3a, 3a1anTe ce-
6e MpUBEAEHHbBIE HVKE BOTIPOCH!, 3amMULMTE OTBETHL
e SITOBOPIO O YENOBEKE UM C YENOBEKOM?
e ], Kax MpaBuno, 060611a WM TOBOPIO O KOH-
KPETHBIX CIyyasx?
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e $pasroBapvBalo WK YATalO HOTaumm?

e BMecTO TOTO, YTO6bl CKa3aTh «51 He XOuy» g TO-
BODIO «5 HE MOTY»?

e S ucnonbsyto «Mbl» BMECTO «A»?

e Sl MOTy TBEPNO CKasaTh «HeT», korna 3TO Heob-
XOIAMMO, WK 9 U36EeTalo YETKUX OTBETOB?

e 5 obpaulaloch K KOHKPETHOMY YenOBeKY, KoTna
LNOTDKEH TIOXBAJUTD VI TIOKPUTVKOBATL, U KO
BCEW I'PYTINeE, B HAAEXIE Ha TO, YTO TO, KOMY 3TO
anpecyeTcs, MOVMET.

e S BBpaKAIO pPasnpaKeHUe/HenoBONLCTBO  C
YNIbIOKOW Ha Ty6ax, TIoChinas ABOVHbIE CUTHATbI?

e S npuberaio K capkasmy U MPOHUM, KOCBEHHbIM
BbIP&KEHUSM, CNIOXHBIM O TONKOBAHUS ?

e 5 nepy Macky, BMECTO TOTO, YTOObl PUCKHYTH
U TIPOAEMOHCTPUPOBATL CBOE MHEHWE, KOTOPOE
KOMY-TO MOTYT He TNIOHPaBUTLCS?

Camoe BaXkHOe B 3TOW Tnase:

PUD63K — OOUH U3 BAXKHENWMX UHCTPYMEHTOB NS
PasBUTUI COTPYAHUKOB U AESTENBHOCTW.

['oxBana sBnseTcs neduunToM B Hawmt aHn. CTpemun-
TECb K CO30aHMIO aTMOCHEPDL U KYNETYPbl, CMOCOOCTBY-
1oUIEeN TIO3UTUBHOW OBPATHOW CBSI3U.

Llenb KOHCTPYKTUBHOM KPUTWKM — pPa3BUBaTb CO-
TPYOHWKOB. HE CTOUT KPUTWKOBATDL JMOZEW, ECNIM OHA HE
MOXET TIPUBECTU K UBMEHEHWMIO.

[OBOPUTE KOHKPETHO, TIPUBOAS TMPVMEDbLL TOTO, YTO
UMEHHO Bbl KOUTUKYETE/XBaNUTE.

O6paTHasa CBA3b TIOMOTAEeT TOBLICUTL CTENEHL OT-
KPbITOCTW B TRYTINE, a CNENOBATENBHO W NOBeEpUS. Tlcu-
xonoruveckasd mojenb «OxHa Koxapw» TIOKa3blBAET,
KaK PaCTET OTKPLITOCTbL TPV HAMYUM O6PaTHOM CBS3.
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FMABAS

KAK QOBUTLHCA CNAXEHHOCTMU
B r'PYNNE U EE PA3BUTUNA?

OnHOM U3 OCHOB AT HOPManbHO GYHKUMOHUPYIOWMX TPYTIM
STBNSETCS YETKOCTb B OpPTaHU3auUn 1 B ONpeneneHmum GyHKUUm
KoMaHabl. OnHaKO, eCTb UENbIA PO APYTUX METOLOB,

KOTOpPblE MIOMOTYT BaM Pa3BUTb CBOW KOJUIEKTUB.

YTo Takoe rpynna?

ECTb MHOTO ONpeneneHum KOMaHbl WA TPyTmbL
[pencraBbTe cebe, YTO Bbl e1leTE B METPO. HeoxumnaHHas
OCTaHOBKa ToOe3fla B TOHHENE CTaHOBUTCS TPUYUHOWM
OOUIEHUS TIACCAXUPOB MEXIy CO60M. 3aTaHYBLIAACS
CTOSHKa T0e3Ma TIPUBELET K CO30aHUIO HEPOPMAabHOM
TPYTIMbl MACCaXKNPOB, KOTOPbIX O6BEANHSIET OOUIAT TIPO-
6nemMa 1 xenaHve pelwmnTs ee.

Toymnom cunTaeTcd moboe o6beAUHEHUE OT TPeX
YenoBeK U Honble B TIOUCKAaX COBMECTHOTO PeLlIeHUs
NPOOGNEMbl UM NOCTVOKEHUST KaKOTO-TO pe3ynsTaTta. B
KPYTIHBIX KOMNEKTUBAX €CTb KaK GOPMabHble, TakK U He-
dbopManbHble TPyMMbL. PopMansHble TPYTbL/ KOMaHIbL
06beIMHEHbBl BOKPYT TIOCTABNEHHBIX IEPE, HUMW LIENEN,
B TO BpeMs KaK HEPOPMAaTbHbIE TPYTIMbL BbIMONHIIOT CKO-
pee coumanvHyo GyHKUMIO.

PesynsraThl UCCNenoBaHWM TIOKa3blBaIOT, UTO CaMbl-
MU SODEKTUBHBIMU SBNSTIOTCS TPYTMbL, COCTOSUIME U3
7-10 yenosek. BblBaeT, YTO KOIEKTUB 13 25 YenoBek To-
e MOXET XOPOWO CMPaBUTLCS C 3aaa4amu, HO B TAKOM
cnyvae TpebytoTcst 60onbLUME YCUS TIO KOOPAUHAUMA U
BOBJIEUEHMIO KAXKAOTO B Obllee neno. Korna Yicno une-
HOB KOMaHIbl MEPEBAMBAET 32 9 YENOBEK, CHVKAIOTCS
BO3MOXHOCTW AVAJIOTa, Y YNEHOB TakOW KOMaHIbl eCTb
BO3MOXHOCTb CMPSATATLCS «3a WWPOKYIO CTIMHY» KONne-
™, WM OCTaTbCs aHOHUMHbIM. Hem Gonble KOMaHAa,
TeM BbllLe TOTPEOBHOCTL B GOpMan3almm paboumx npo-
LECCOB, UHaYe BEJWK PUCK TOTO, YTO TPYyTINa pacnaneT-
CST Ha moarpynmny.

Tpynnosoe paBneHune

JaBnenHvie Tpymbl Ha HAMBULA, SBASETCS, TIOXKANYW,
CaMOM MOLLIHOM CUNOWM TIOCE POOUTENBCKOTO BITHUS.
ToynnoBoe NaBneHre MOXET CNOIBUMHYTh YENOBEKA Ha
TO, YTO OH/OHa HMKOTLA UHAYe He coenan 6bl. BonbwimH-
CTBO W13 HAC CYUTAIOT, YTO Y B3POC/bIX MOAEV AOCTATOY-
HO CU MPOTMBOCTOATL TaKOMy AaBneHmio. OnHaKo 3TO
He BCerna TakK, TIOCKONbKY Moayv TPUCTIOCA6IMBAIOTCS

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

K COUManbHbIM YCNOBUSM. MHOTVE UCCNenoBaHWs To-
KasblBalOT, YTO Mbl TOTOBLl TIOCTYTIUTHCS TIPUHUMTAMMN
1N MOpPablo, MOABEPTasACh COUMANbHOMY JAaBNEHMIO CO
CTOPOHbL TPYTIMbL.

[cumxonor ConoMoH AW 3aHUMancs UCCneaoBaHUIMN
TOTO, HACKONbKO HEOXOTHO NIOAV COTPOTUBNSIOTCS BOJNE
CTUIOYEHHOW TPYTMNbL B KNacCU4YeCKkoOM 3KCNEPUMEHTE,
MOCTaBNEHHOM AlJeM, B KOMHATY TIPUrnawanoch BO-
CEMb UCTIbITYEMBIX. VIM MPENBSIBASNOCH TPU OTPe3Ka AN
CPaBHEHMS C 3TaNOHHLIM. CEMEPO UCTILITYEMbBIX ObUN
«COOBLHMKAMMY SKCTIEPVMEHTATOPA W NaBanu 3aBeno-
MO HEBEPHbLIM OTBET. B pesynsTare sKCrepUMeHTa Obi1o
OBHAPYXKEHO, YTO 75 MPOUEHTOB «HAMBHBIX UCTILITYE-
MbIX» XOTST Obl B OIHOW CEPUM SKCTIEPVIMEHTA TIOBTOPS -
JW HEBEPHBIE OTBETHI, KOTOPLIE MEPET, HUMM BblCKa3anm
OCTaJlbHbIE YNIEHbI TPYTIMbL, a 25 MPOUEHTOB CUCTEMATU-
YeCKM CNnenoBanm rpymrnoBOMY «6E3yMUIOY.

Yyeruk Awa CTaHM MUNrpam cTan n3BeCTEH CBOUM
OKCMEPUMEHTOM NOIAUYNHEHWST aBTOPUTETY. B CBOEM OKC-
nepUMeHTE MUNTP3M MbITANCS BbISCHATD. CKOTNBbKO CTpa-
JNaHUA TOTOBbl PUUYUHUTD OObIYHbIE MOOU COBEPLIEHHO
HEBVHHbIM, €CTIN MPUYVHEHVE 6ONU BXOOUT B 1X Pabo-
une 0653aHHOCT? B xome 3KCNeprMeHTa Oblna npone-
MOHCTPUPOBAHA HECTIOCOBHOCTL YUYaCTHUKOB OTKPLITO
TMPOTUBOCTOATb HAYALHVKY» (B JAHHOM CNny4ae Uccne-
NOBaTENIO), KOTOPbIV MPUKA3bIBAN MM HaKasblBaTb APYTO-
TO yYaCTHVKA 33 KaXKAbl HEBEPHbIV OTBET (B peanbHOCTM
MOACaAHOTO akTEPa) CUNbHBIM Pa3PSINOM SNEKTPUYECTBA.
CTpanaHus «HakaszyeMoro» He OCTaHOBWIM YYaCTHVKOB
OKCMEPUMEHTa OT UCTIONHEHUS TPUKA30B. B KOHUE 9KC-
MEPUMEHTA «HaYalbHUK» OTAAET TPUKa3 YBENUYUTD NO-
3y paspsna 10 CMEPTENbHOTO YPOBHS. 65 % MPOUEHTOB
UCTILITYEMBIX 6bUIM TOTOBbLL MOWTY Ha 3TO, TO €CTb CO-
BEPWWTL YOUNCTBO. Pe3ynsTaThl MOKa3any, YTo HeO6XO-
IVMOCTb  TIOBMHOBEHWS aBTOPUTETAM YKOPEHWUNACH B
CO3HAHUWM HACTONMBKO TNYBOKO, YTO WCTIbITYEMble TIPO-
JOJDKaNM BbIMONMHATL YKa3aHUS, HECMOTPST Ha CBOW MO-
panbHble CTPaaaHUS U CUIIbHBIA BHY TPEHHWIN KOHPIUKT.
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YeMy MOXET HayuUTb PYKOBOAUTENEN COUManbHas
TICUXONOTUST? TOMY, UTO Ha MOBENEHUM BALLIVX COTPYIHW-
KOB U MX NIOCTWPKEHWSIX B BbICLUEW CTEMEHW OTPaXKaeTCst
aTMocdepa B paboyen Tpynne. Kak MoKasbiBaioT Pe3yiib-
TaTbl SKCTIEPUMEHTOB, TPYTINOBOE NaBNEHUE MOXET TO-
BMSATDH Ha YeNoBeKa Tak, YTO OH/OHA HaYHYT MPUHMMATb
HEBEPHbIE PELIEHMS, WU BECTU CEHS BECUENOBEYHO TIO
OTHOLWEHWIO K APYTUM.

MNMonoxurtenbvHoe paBneHune

HaBneHre co CTOPOHBL TPYTIMbL MOXET 6blTh U TO-
NOXUTENBHBIM. KOMaHZa, B KOTOPOW LUapUT xopowasi U
KpeaTVBHas aTMOChepPa, MOXET CTIOABUTHY Tb JTHOAEN Ha
DOCTVDKEHUE BONEE BbICOKUX LIENEW, Ha COTPRYIHNYECTBO
1 IOMOWB Opyr apyry. Tlpodeccop ncvxonormm Cro-
3aH BunaH nokasana, 4To XOpowo QYyHKUMOHUPYIOWME
U 3penble TPYMMbl PadOTAIOT 3aMETHO TPOAYKTUBHEE 1
SGdEKTUBHEE, YEM TPYTIMBL B KOTOPbLIX €CTb HE paspe-
WEHHbBLE KOHMIUKTBL, 1 YNEHBL KOTOPBIX UCTIbITHIBAIOT HE-
YBEPEHHOCTb M HE3ALLMLLEHHOCTL. XOPOWUM KONNEKTUB
TIO3BOJIIET KaXKOOMY YENOBEKY Pa3BMBATLCS W UCTIOINb-
30BaTh CBOW MOTeHUMan. VICCnenoBaHWUsT TIOKasblBaloT,
YTO CO3AaHME XOPOWeN U 3alMLEHHON aTMOChEDDL B
KOMaHIE - BaXHas AN PYKOBOOUTENS 3a71a4a.

YneHCcTBO HE MOXET 6blTb 6ecnnaTHbLIM

He cyliecTByeT Takumx TPy, B KOTOPbIX OO KUBYT
MO CBOMM 3aKOHaM. Byyym UneHom KoMaHIbl, Ham npu-
XOIMTCST HOTAA TIOCTYTAaTbCS CBOUMM NOTPEOHOCTIMMN
W XKENAHVIMU B TIONb3Y APYTVX. YNEHCTBO B TPYTINE
HE MOXET OblTb GECTINATHBIM. HO B TO »e BPEMS B XOPO-
WeM KOJUIEKTUBE OTKa3 OT CBOUX TIOTPEOHOCTEN MOXET
onpaBnaTh ceos.

KonnexkTus BnudeT Ha Teb6s

LLJed MOXET NOBMUATL Ha TRYTITLY, HO U TRYTINAa MOXET
NOBMMATL Ha Weda. KONNexTB MOXeT TPeBpaTUTb Bac
B XOPOLETO PYKOBOAUTENST WM B TIOXOTO. Bbl MOXeETE
MPOSBUTL CBOU Ny YLIME Ka4eCTBa, WK TIOKa3aTh BO BCEWN
Kpace CBOW CaMble HeTaTUBHbIE YepThl. Jng TOro YTo6b!
CTaTb 3DPEKTUBHBIM PYKOBOAUTENEM HEOBXOIUMO TO-
HATb, Kak Balla rpymna BIMsSeT Ha Bac. B penaxumsix oT-
DETbl VI TPYTIMbL XKYPHAUCTOB HACTONBKO CUIIbHbL, YTO
OKasaTb BAUSTH/E HA HUX WM YTO-TO M3MEHUTb B HUX
MOXET 6blTb KpaMHe CNOXHO. ITO ellle OfHa NPUYMHa,
NO KOTOPOW HEOBXOIMMO UCTIONb30BaTb METOMb! Pa3BU-
TUS TPYTIbL

Kaxxabln yenosek — oTaenbHas nnaHeTa

IpencTtaBbTe cebd B PO AMPYOKEPA. Bbl MOAHU-
MaeTe OMPYDKEPCKYIO MaloyKy 1 TIO 3a/ly Pa3nimBaroTCs
..3BYKM TapMOHUM? VX Bbl ClblLUNTE Panblib U KaKo-
GOHMIO? PyKOBOOUTEND — OUPVKED, COTPYIHUKN — MYy-
3bIKaHTbL OpKecTpa. Kaxapl COTPYILHWK - OTOENbHbIN
MUP, KTO-TO TIPEATIOUUTAET OblTb aHOHUMHbBIM, MPSTYaCh
3a CTIMHbL KONET, KTO-TO, HampoOTUB, B HOHOM CUTYa-
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UMM XOYET TONAacTb B UEHTP BHMMAHWUS, CTaTb €NUH-
CTBEHHbIM CONUCTOM, 3arNyLUMTh BCEX APYTVX. [N TOTO
YTOObl AOOUTHCT TAPMOHUM B OPKECTPE HYMHO MHOTO
PENETUPOBATS.

B moBOM KONNEKTVBE, Ha NIOOOM PabOYeM MECTE HaMm
NPUXOOUTCS paboTaTh C MOOBMM C PA3HbIMIA XapaKTepa-
MW U PasHOWM CTEMeHbIO MOTUBaUMU. COTPYIHUKA, SIB-
NASICh YaCThIO PaboUen TPyTrbl, MONYYAIOT 3apmnaTy 3a
onpenenéHHbIN Habop GYHKUAM. TIpU 3TOM Y KaXKNoTO
U3 HUX CBOW ApanB. KTO-TO nosineH 1 adOeKTUBEH, OpY-
TOTO 60MbLE BONHYET COOCTBEHHOE «5I» U COOCTBEHHAS
BbIrOZl@ OT PabOoThl, TPETUM pPaboTaeT CMyCTsd pPykKaea,
BBIMONHSIS CaMOe HEOBXOIUMOE, HO He 6onee TOro.

C vero HavaTb?

PasBuTre rpynmnbl HaUMHAETCS C psina GakTOPOE:

- TpyTmne HeobXonVMbl OBLLIME LIENN, KOTOPbIE AOTDK-

Hbl 6bITb TIOHA Tl V1 TIPUHSITHL K&XXIbIM COTPYAHNUKOM

- Ponm vt dyHKUMA B BalIEM KONNEKTUBE AOTDKHbL GbITh
YETKO TIPOTIMCAHbL, TaK e, Kak U paboumii MOPSAoK

- PaspaboTanTe obuive AN BCEX HOPMbL TIOBENEHUS
U KONNETUANbHOCTU

- Bo BpemeHa nepeMeH Heo6XxooMmMO HaMOMUHATL 06
UCTOPUN OPTaHM3auM W TPYTIMbL C TEM, YTO6b! O-
IU NyHWe MOHUMANM TEKYLIUA MOMEHT

- Bolnensiite B rpaduike paboThl TPYTIMbL BPEMS Ha
BCTPEYUN U ANANOT.

Cnepytowun war: Co3naTb yCNoBus Ans auanora

N OTKPBLITOCTU

Yenosek Bcerna xo4eT MOHUMATL KOHTEKCT, B KOTOPOM
OH/OHa HaxoaUTCT U padoTaeT. Yem bonblre HbopMa-
UM 06 STOM Y TPYTIMbL, TeM 3bdeKTUBHEE OHa paboTaeT.
Yem Gonble HbOpMaUMM OHK TIONyYatoT OT Bac, Tem
MeHbLLIE TIOBOAA AN NOMBICNIOB W CTUIETEH O TOM, YTO
MPOUCXOINT B KOMMaHUM WU B KOMNEKTUBE. Hidke mpui-
BOZNTCS CIIUCOK MeP AT CHYDKEHWST «DaHTasUny.

- OTKPBITOCTL: Bbl OTKPBITO TOBOPUTE O TOM, YTO Bl
BUIUTE, DIyMaeTe, YyBCTBYETE TO TOBOLY MPOUC-
XOZnsero B Bawen rpynne («OxHa Ihroxapmy).

- KOHCTPYKTUBHAaS KpUTUKA (Ceapmast Thasa)

- [leMOHCTpUpynTE Tpymne, 4TO Bbl CnenyeTe Tem
NpaBuvnam, KOTOpbIE Bbl COOPMYNMPOBANN AT BCEX

- JlaBanTe BO3MOXHOCTL TpymMne TNPOBOAUTL CO-
BMECTHblE BCTPEYW, NAIOLIME BO3MOXHOCTb O6CYX-
NaTh Habonesuwee

- Cozpante atMocdepy AN IManora, COTPYIAHWUKU
DOJDKHbBL YyBCTBOBATL, YTO MX BUOAT W CIbILIAT, YTO
OHW YBaXKaeMbl U BOBNEYEHDB! B TIPOUECCHL.

ChenaTtb war Hasaz,

PasBuTrie 1 NOANEDKKA YNEHOB TPYTMbL MOXET MPU-
BECTU K TOMY, YTO KOJNEKTUB CTAHET HACTONBKO CUNb-
HbIM U CAMOCTOSITENbHBIM, YTO HAYHET CO37aBaTh CBOW
uen padoTsl Lien v 3anaum GopMynnpyoTCs PyKOBOJL-
CTBOM (BaMU 1 BbILIECTOSUIMM HaYanbCTBOM), a 6pasmbl
MPaBNEHUST NOTDKHBL HAXOOUTLCS B BaLLMX pyKax. Bynsre
BHUMATENbHBl, NIOBEPSUTE CBOEW UHTYULUUW, B Clydae
HEOBXOAMMOCTU CIeNanTe war Hasa,
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®dasbl pa3sBUTUS TPYMNTbL

Bce rpynnbsl NpoxoasT pasHble dasbl passuTms. Kax-
nast dasa O3HaMeHOBaHa OnpeneieHHbIM TIOBEAEHUEM
Tpynbl. Bam 6yneT MonesHo MMeTh MPeAcTaBneHmne O
KaXKIOOM U3 9TUX das, TOCKONbKY OHU TPEBYIOT PasHOTO
CTWIS PYKOBOACTBA. [ lOHMMaHMe TOTO, KaKOW CTWIb Py-
KOBOZACTBA HY>EH Ha PasHbIX 3Tanax pasBuTUs TPyTIMbL
TIOMOXET BaM TaKXKE BbIBECTU €€ Ha HOBbIM YPOBEHS. Ta-
KOW TOJIXO], Ha3blBAETCS CUTYAUMOHHO OBYCTIOBNEHHDIA
MEHEIDKMEHT.

Teopus passutus rpynnbt FIRO

Teopusd pazBUTUI TRYTIMNbL «DyHAAMEHTANBHAST OPUEH-
TaUUST MEXUYHOCTHBIX OTHOWEHUIA» Oblna pa3paboTa-
Ha aMEPUKAHCKUM COUMANBHBIM TICUXONIOTOM YUIIBSIMOM
LyTuem. Bnepsble Teopusd 6bina npencraeneHa B 1958
rony. WyTu 3apancsg BOMPOCOM, TIOYEMY OTZAENbHblE
TPYMMbl  BOEHHO-MOPCKOTO  GnoTa  GYHKUMOHUPOBA-
W yYwe, Yem OpyTUe, HECMOTPS Ha TO, YTO YPOBEHb
06Pa3oBaHUI 1 TIPEATIOCHIKA 6bU OAMHAKOBBIMU NS
Bcex. Teopust «<FIRO» nopabaTbiBanach APYTVMU YHEHDL-
MW, CETOIHST OHa SBNAETCS OBUIETIPUIHAHHON MOZIENBIO
U3YUEHUS TPYTINMOBOM IUHAMMKA B IPOTPaMmax obyye-
HUST MEHEIDKMEHTY.

Ha ny™ K 2OPEKTUBHOCTU U CNAXEHHOCTU TPYTI-
na npoxoouT NaTb da3 pa3suTud. [loBeoeHne YneHoB
TPYTIMbL U UX TIOTPEBHOCTU OTNMHAIOTCS Ha KaXKAoW
daze. CUTYaUMOHHO OOYCNOBNEHHbIA MEHEIPKMEHT
O3Ha4aeT, YTO PYKOBOOUTENL 3AaNTUPYET CTWUIb PYKO-
BOJICTBA TOZ, TOTPEOHOCTY TPYTIMbL Ha PasHbiX daszax
pasBUTUS.

FIRO pemoHCTpUpyeT npouecc GOPMUPOBAHNS
TPYTMbL/KPYT

FIRO — knaccmyeckas Monenb, NoKasblBalolwlas, 4YTo
MPOUCXOANT C TRYTINOW MO XONYy €€ PasBUTUS

MELMAMEHEMEHT. MOCOBWE AN PYKOBOAWTENEN CMU

MNaTtb a3 mopenu FIRO:

TlpuHaanexHoCTb

XOuy N1 g IPUHAANEXaTb rpymne it HeT? CoTpya-
HUK 330310TCS  BOTIPOCOM, HACKOTBKO XOPOLWO UM
TUIOXO OHM «BMMCHIBAIOTCS» B KOMNEKTUB. OHM NMpUcCMa-
TPUBAIOTCS APYT K APYTY U TbITAIOTCS MOHSTb, MPUH-
MaIOT M UX OPYTUE YNEHBL KONNEKTUBRA, UM HET. YneHbl
TPYTMbL MBITAIOTCS OTBETUTL Ha BOTPOC, XOTIT N OHU
HbITb YACTUYKOWM 3TOM TPYTIMbL, WM OHW YyBCTBYIOT CEHS
371ECh HEYIOTHO, &, MOXET OHU YyBCTBYIOT Ce65 «6enbiMn
BOPOHAMY.

HenaBHO cO3naHHyO TRyMny OTMHaOT HeyBEepeH-
HOCTb, HETIOHVMAaHME HOPM W1 ponen. Jioam OCTOPOXKHO
CMPUTUPAIOTCS» APYT K APYTY.

CoTpyaHMKN

VICMbIThIBAIOT MOTPEGHOCTD B YTIPABNEHUM UMM, HYXK-
NAIOTCS B YETKUX MHCTPYKUMSX TIO TIOBOZY UX PONEN,
NOTDKHOCTHbBIX 0653aHHOCTEN W 33dad. Ha 3Tom dase
COTPYIHUKU OXUAAIOT, YTO PYKOBOJCTBO/Wed Cco3nacT
CTPYKTYPY U HaBEAET NOPSAOK.

CUTYaLIMOHHO OBYCNIOBNEHHbBIV MEHEIPKMEHT:

YeTkM MOCBUL COTPYOHMKAM, YTO Bbl Wed U YTO
6pa3nbl MPaBneHUs B BalWMX pyKax. Bbl pacnpenensere
0B513aHHOCTU U KOHTPONUPYETE BbIMONHEHWE PabOThL
Bbl OTBevaeTe 3a TO, YTO6LL TPYMMa TIOHANA CTOSTLIME
nepen HeM 3afaqn, 1 Bali OXXKMAAHUS OT KaXKIOTO YneHa
KOMaHAplL. OpraHusymTe BCTPeY, B TOM YUCIE HedOP-
MasbHble C TeM, YTOBbl COTPYIHUKM MOTIIU ydlle To-
3HaKOMUTLCST APYT C IPYTOM.

HekoTopsble TPYTIbl OCTaHaBAMBAIOTCH Ha 3TOW da-
3€ PasBUTUS. DTO MOXET OOBICHATHCS TEM, UTO 3a1aun
HESCHbBL MW APYTUMK NpUYHamit. KOnnekTve nonana-
€T B 3aMKHYTbIN KPYT, KTO-TO YMAET Ha APYTYIO paboTy,
YTOBbL M36eXaTh 3aCTOs. OnHaKO 6onblias YaCTb TRYTIN
NepexoounT B CNenyIoLLy1o dasy.

MepoBblt Mecsu/nyleBHOCTD

BTopas daza xapaxkTepusyeTcss NyuweBHOCTbLIO. Kon-
NeKTVB nonanaeT B dasy MenoBoro mecsua. Bce, KTO
OCTancs B rpymre, NMPUHSN peleHme 6biTb BOBNEUYEHHbIM
B HEE, UneHbl TPYTMbl yXKe 3HaT ApyT Apyra. B xonnex-
TUBE XOPOWWE MPENNOCHUIKA K COTPYIHUYECTBY. Pas-
HOTNacusl PpeaKo BCTULIBAIOT Ha TOBEPXHOCTb, XOTST OHU
eCcTb. InTensHoe NpedblBaHue B 9TOM Gaze MOXET Mpu-
BECTU K 3aCTOIO WM HENOBONBCTBRY, KaK OTAENbHbBIX Yne-
HOB TPYTIMbl, Tak 1 KOMNEKTUBA B LENOM.

CoTpyaHMKN

JeMOHCTPUPYIOT APYT OPYTY CBOW Camble TIONOXKM-
TENbHblE CTOPOHbL, BCE TMOAYEPKHYTO BEXMBLL IPYT C
npyrom. CoumansHble GyHKUMM B 6ONbLIEM TIPUOPUTETE,
YeM pabouvie 3anaum.

CUTYaLIMOHHO O6YCNIOBNEHHbBIV MEHEIPKMEHT

Bawa BaxxHenwas GyHKUMST Ha 3Ton dase GopMmm-
POBaHUS TPYMMbl — MPOAO/KATL YMPAaBNSATb W HamMo-
MVHATL O BbIMONMHEHWUW TIOCTaBNEHHBLIX 3aa4 C TEM,
YTOObBl BOHA COLUMANBHOW NYEBHOCTU HE 3aXNIECTHY-
na rpynny.
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Townck ponen

Ha 3Tom dase uneHsl rpymnnbl HAUUMHAIOT UCKaTb CBOE
MeCTO/ponb. KOHGNMKTOB B TPYyTINE BCE 6OMbLLUE, U OHU
BCe cepbesHee. OBCTAHOBKA HaKansgeTcs, TOH PasroBo-
POB Y>KECTOYAETCS, CThIMKM yyauwlaioTes. Ha aTon dase
nocTaeTcs 1 wedy. MHOTVe HENOBONbHBL BAMU, APYTUE
KOHKYPUPYIOT C Bamu 3a POnb nuaiepa — GOpPMansHOTO
N HEDOPMANLHOTO.

CoTpynHWKN:

['lokasblBaloT Ha 3TOW dase CBOE UCTUHHOE §, OHU
CPaBHVBAIOT CBOIO KOMMETEHLMIO C KOMMETEHUMEN KO-
JIET, U TbITAIOTCS Bbl6UTL CeBe BaxkHble Mnosuumm. OHM
HAUMHAIOT MPENbIBNATL OONee XeCTkMe TpeboBaHUS 1
TOTOBbl COPEBHOBATHCST IPYT C APYTOM 3a 6OMbLIYIO CTe-
TEHb BAVSTHUST U OTBETCTBEHHOCT.

CUTYaLMOHHO O6YCNOBNEHHbBI MEHEIPKMEHT

Ha 21O dasze mMbl BaM HEOBXOAVIMO CNEANTL 3a TEM,
YTO6LL TPYTINa padoTana Hajl NOCTVOKEHMEM OBLIMX Lie-
nen. BaM Hy»XHO HampaBnsgdTb COTPYOHWMKOB U MOANEPKMN-
BaTb UX, MOTUBUPOBATL M TIPUBETCTBOBATH ECTECTBEHHOE
pacnpeneneHe ponen Mexny “YneHamu rpyrns.  He
OCTaBNANTE 6€3 BHUMAHUT KOHPNVKTBI, BO3HMKAIOWIME
B TPYMMNE, OpraHusymTe MepomnpusTUs, yKpernngioume
KOMaHZly, HacTpauBamTe NOAEN Ha COTPYIAHUYECTBO.
M3beranTe BCETO, YTO MOXET TIPUBECTU K COCTSI3aHUSIM
MEXIy COTPYAHWKAaMU, TIOCKONbKY 3TO 3aMeaNseT npo-
LECC PasBUTUST TRYTIMbL

Unwnnus

KOHOMUKTBL UBHYPSIOT M TIOXUPAIOT 3HEPTWIO, 2Ta
SMOUMOHaNbHaa Harpyska 3acTaBngeT TPYMy <HauTw
CTIOKOWHYIO TaBaHb». BHE3anHO YCTaHaBNMBAETCS MpaK-
TUYeck uawuwd. Kak npasuno, 0o 3TOro Tpymnna ne-
PEXWNA OYEHb CEPLE3HBIN KOHMNUKT, BO3MOXHO, NaXe
KPU3MC, W BCE UNEHBL TRYTIMbL UCTILITLIBAIOT O6NETYEHMNE
NOCNE paspeweHns KOHGKTA.

CoTpynHWKN:

Ha 31O dase COTPYOHUKM HACTONMBKO yCTanu OT
KOHMIIMKTOB, UTO OHW UCTILITHIBAIOT OCTPYIO TIOTPED-
HOCTb B YYBCTBE COMPUHACTHOCTU.

CUTYaLMOHHO O6YCNOBNEHHbBI MEHEIPKMEHT

Bawa rpymnna Ha rnyTu K 3penon CTaamu, NpOoaoKam-
Te Pas3BMBaTH TPYTINY, CNEAUTE 3a TEM, YTOObLL LENU, KO-
TOpblE CTaBAT Tepel, COH60M COTPYAHWKW, COBNanana C
UEeNSMU TPYTIIbL

ConpunyacTHOCTDb

CTanmio  «COMPUYACTHOCTLY  HasblBAIOT WMHOTAA B
yuyebHOM nuTepaType «abdexTy. Ha 3Ton cTanum rpynna
paboTaeT Hanbonee 3dPEKTUBHO. KaKIblA UneH rpymbl
CaMOCTOSTENEH, HO TIPU TOM BCE B3aUMO3aBUCUMBL U1
OM3KU APYT APYTY. [Py xapakTeprsyeT OTKPbLITOCTb
W NOBEPUE APYT K APYTY. KOHOAVKTLL HE SBASIOTCS MPO-
6NnemMon, OHU peljaemMbl. DTa dasa xapakTepusyeTcs 3pe-
NOCTBIO TPYTTbL.

CoTpynHWKN:

YBaXKaloT APYT ApYTa, HECMOTPST Ha PONM, XapakTepbl,
bYHKLM B KONNEKTUBE. JIOBEPSIOT APYT APYTY U O6CY*-

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

JalOT OTKPBITO BCE BOTPOCH!, & TaKKe OTKPbITO Bblpaxa-
10T KaK MO3UTUBHBLE, TaK U HETATVBHbIE YyBCTBA.

CUTYaLIMOHHO O6YCNIOBNEHHbBIV MEHEIPKMEHT

Ha 9TOW CTaZln Bbl MOXETE YMTU Ha BTOPOW TU1aH,
ONHaKo 6ynbTe BHUMATENbHbL K TOMY, YTO TIPOUCXOAUT
B rpymnne. Ha 3Tom CTaomn CTENeHb OTKPLITOCTV MexXnay
BaMM W TPYTINIOWM OYeHb BENVKA, Bbl AeNervpyeTe OTBET-
CTBEHHOCTbL 3a BBIMONHEHWE Pa3HblX 3a4a4 COTPYIAH-
KaMm, TOBblLWAS CTETEHb UX OTBETCTBEHHOCTW.

He Bce rpynnsl BCTynawooT B $pa3sy COnpuyacTHO-
cTn

ECnt uneHsl TpyTirbl He CMOTIU TIPEOLONETL COCTSI-
3aTENbHBIA [yX, PA3BUTVE TPYTINbL 3aTOPMaXKBAETCS, 1
daza conpUUaCTHOCTU NIOCTUTHYTA GblTb HE MOXET.

KOHEUHO e, He CTOUT AyMaTh, YTO NaTad dasza ab-
COTMIOTHO NUIeHa MPO6NEM. DTO He Tak, MHOTUE BHEL-
HVe GakTopbl MOTYT BIMSATL Ha aTMOChHepy B TPYTINE,
HEKOTOPbIE YNIEHBl KOMaHZbl YXOOAT «Ha TIOBbILLEHNEY, B
TRYTUY MPUXOOSAT HOBblE COTPYAHUKM.

KaKOpl HOBBUIA YNEH KOMaHIbl YBOAUT TPYTIY Ha
npenplayuyio dasy. OnHaxko 3penas rpynna OblcTpee
MPOXOAMT PasHble dasbl, 1 TIOSTOMY MOXET AOCTATOYHO
BbICTPO BEPHYTHCS Ha dasy CONPUUACTHOCTU.

Hvke NPUBOOUTCS 3ajaHNE, KOTOPOE Bbl MOXETE Bbl-
TIOHWUTL C YeHaMM CBOEW TPYTbL
[TpOCMOTPUTE TEepeUeHs, B KOTOPOM TEPEUNCTISIOT-
CS IPU3HAKN 3ODEKTUBHOWN 1 HESPDEKTUBHOW TPYTITL
- B xone onHOTO 13 COBELLaHMM BblOEpUTE Napy MyH-
KTOB 13 CTIMCKa 1 O6CYIUTE C YNEHaMU Balllen KO-
MaHIbl, SBNIETCSH N TPyTIna K 3OPeKTUBHOM Mn
HeT
- lanTe COTpyAHMKaM BO3MOXHOCTb 3arnCaTh KOH-
KPETHBLE TIPUMEDPBL AOCTVHKEHWN U HEY Ay TPYTI bl

- O6CcymTe BMECTE C TPYTINON, Kakme YPOKA MOX-
HO M3BNEYL U3 Heyday, U YTO MOXHO U3MEHUTL B
rpymnne.

Yek-nucT:

Lenu v 3apaun rpynnbL:

2ddeKTUBHAS TPyTINa: YETKO CHOPMYNNPOBAHHbLE U
MPVHUMAaEMBLE BCEMW LIENU

HeaddekTreHas rpynna: HeveTkmne GOpMyUPOBKA
uenew v sazau.

Pacnpeznenenne pyHKUnM:

OObEKTUBHAS TPYTNa WUCTONb3yeT PeCypchbl OMTU-
ManbHO, MPOSBNSET TMOKOCTb, TPYAOBAT IUCUMTUIAHA Ha
BblCOTE

HeaddekTreHas Tpynna: pacnpeneneHe GyHKUMn
PacrublBYaTO U HECTIPaBEUIMBO, JUOAM OTKa3blBAIOTCS
OT BbINONHEHWS OTAENbHbIX 3aau

ATMmocdepa B KONNEKTUBE:

SddexTrBHAg rpyTIna; OTKpbITasd, 6e3 HaAMPSHKEHHO-
CTW, HebopmanbHas

HeaddekTreHasg rpymnna:
XUBaowasi, 6e3pasnyne

HanpspkeHHas, HacTopa-
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KommyHnukauwns:

SddexTrBHas Tpynna; bes o6UHIKOB, BbICOKas CTe-
MEeHb OTKPBITOCTU, JHOOMN aKTUBHbL

HeaddpeKTrBHas rpymna; MHOTO MyCTblX PasrOBOPOB,
HeXenaHue Cnywarbs ApyT ApyTa, NMacCUBHOCTb

BnacTsb:

ObdeKTUBHAS TPyMna: eCTECTBEHHOE pacnpenene-
HWE OTBETCTBEHHOCTU, Wed TIPUHMMAET OKOHYATEIb-
Hble pPeEWEHUS

HeadbdexTrsHag Tpynna: 60pboa 3a BNacTb MewaeT
paboTe

PyxoBoacTso:

SddexTmBHad rpynna: PyKoOBOASWAS POMNb NepenaeT-
CS1 B 38BVICVIMOCTW OT CNEUUPUKM peliaemMblx 3aaad

HeaddekTmBHas Tpymnna: HeCKONbKO YenoBeK B TPYTI-
ne JOMUHVPYIOT, OCTa/lbHbIM HE Aat0T BO3MOXHOCTb Bbl-
CKasaTbCs

KoHpnukToL:

SddexTrBHaAT TPyNNa: KOHOIMKTLL OblBAIOT, HO OT-
KPbITO OBCYKNAIOTCS U PelaoTCs

HesddeKTrBHas rpynna; KOHGIVKTbL 3aMan4m1BatoOTCS
1 He pewaloTcs

Smounu:

SPDEKTUBHAS TRYTINA: CYUTAET, YTO BAXKHO OTKPBITO
TOBOPWUTbL O CBOUX YYBCTBaX

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

HeaddekTrBHas Tpymna: 4yBCTBa — HE MMEIOT 3Have-
HUST U I@KE OTIaCHbL, HE NOJDKHbL MPOSTBNSATLCS OTKPbLITO

Punbak:

OdPeKTUBHAS TPYTINA: KOHCTPYKTUBHASA, MOCTOSTHHAS
1 B3aMMHas obpaTHas CBS3b

HesddekTuBHaS Tpynna; XaOTUYHO, OUEHOYHas KpU-
TUKA, BELyWas K HarpsHKeHWUIO, WM He BeLyllasd HX K
vemy

Camoe Ba)KHOe B 3TOWN TnaBe:

HEeCKONMbKO UTOTOBLIX COBETOB, KaK MCTIONb30BaTh Firo
IS Pa3BUATUS TPYTIMbL

Kaxxapit  COTPYAHVK  AOJDKEH WMETbL  OnmcaHue
byHKUMOHana (Ha 6ymare) 1 MOHWUMaTb CBOIO PONb B
rpynne

Co3paBanTe OTKPBITYIO aTMOCHEPY Ha COBELLIAHUSX
TaK, YTOObl KXl MOT TIOAHATbL aKTyalbHble BOTIPOCHL,
BbICKA3aTb KPUTUKY U OTPULATENbHBIE YYBCTBA

[lomoranTe CBOEWM TPYTNE «pPaspyvBaTb» KOHQIUK-
Thl

[penocTaBnsmTe rpymne BO3MOXHOCTb MOHUTOPUTb
MPOTPECC Pa3BUTVS TRYTIMbl, OTMEYATb YCTIEXU U OOCY K-
JaTb HOBblE LENU

B3ariMHas o6paTHas CBS3b OYEHb BaXKHal
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FMMABA 9

PASPEWEHVE KOH®ONUKTOB

Korpa v KakumM 06pa3oM wedy HeEOOXOOUMO BMELWATHLCS

B KOHPNUKT Ha pabovem mecTte? Kak MOCTYynnTb, KOTAa Bbl CamMu
OKasa/InChb B ATINLEHTPE KOHPNMKTA? He pelsaemMble KOHONUKTDL
MPUOBPETAIOT BCE HONMbLIME MACLUTaObL. 3HAHUS O IPUPOLE

U CNOCO6ax peweHUs KOHGAVKTHbIX CUTYauun

obneryatoT HOWY PYKOBOAUTENS.

MEAVAMEHEDKMEHT. TOCOBME U151 PYKOBOAWTENEN CMM 42



KOHINUKTBL MOTYT 6bITb NONE3HbL

[TPOTUBOCTOSTHUS U KOHMDIMKTBL BO3HMKAIOT B TeX
KOJEKTUBAX, TAE UAPUT OTKPbITas aTMocdepa, B KOTO-
PON Yy COTPYIHUKOB €CTb CBOOONA MbICINTh, TOBOPUTH
W pearvpoeaTb. B Taxom cpene KOHGMKTBL UOYT Ha
MNONb3y AEATENBHOCTY, TIOCKONbKY SBNTIOTCS TPW3Ha-
KOM TOTO, YTO COTPYAHVKAM He 6e3pasnimyHa mx pado-
Ta. CTONKHOBEHME PasHbIX TOYEK 3PEHUS 3aKNalblBaeT
OCHOBY INg IMCKYCCUM, KOTOpble BEOyT K PasBUTUIO.
KONnekTuB, B KOTOPOM He BbBAET KOHMIIMKTOB, MOXET
CBUIETENBCTBOBATL O 3aCTOE AEATENBHOCTU U MACCUB-
HbIX COTPYAHVKAX.

KOHONKTBL HECYT B cebe KaK HOBble BO3MOXHOCTY,
Tak U yrposbl. Korna pacnpv BCTAIOT Ha Ty TV PasBUTUS
DESTENBHOCTU WM KOTHa COTPYAHVKU TPATST BCE CBOE
BpeMS Ha OBCY»KIieHWe JieTanem KOHGIMKTa BMECTO TO-
TO, YTOObl PaboTaTh, TO BMEWATENLCTBO HaudanbHMKA
MPOCTO HEOOXOIVMO.

PasnunyHble BUAbL KOHONUKTOB

KOHONVIKT BO3HUKAET TOTa, KOTa Halli UHTEPECHL U
NOTPEGHOCTU CTANKKUBAIOTCS C UHTEPECAMU U TIOTPED-
HOCTAMU ApYTUX. CNOBO «KOHQMUKT»  MPOUCXOAUT OT
naTUHCKOTO conflictus 1 03HavaeT CTONKHOBeHWE. Tlep-
BOE, YTO HEOBXOOUMO CAENATD, TbITASICh PA3PEWUTb KOH-
ONKT, - UBYYUTD, YTO SBNIETCST €70 UCTOYHUKOM. OnHOM
U3 CaMblX PACTIPOCTPAHEHHDIX TIPUHUH KOHPAMKTOB, KaK
B ObITY, TakK U B paboTe ABNIETCS HETIOHUMAHME.

BTopon war — onpenenmTs, O KakOM BUIE KOHGUKTA
Mbl TOBOPVM. Hepenko KOHPAMKTbL HACTONBKO 3ary TaHbl
U CNOXHbl, YTO OYEHDb TRYAHO A0OPATL IO VX TEPBOTPU-
UH. Hidke MpUBOASTCS WeCTb OCHOBHbBIX TUMOB KOH-
dnmKTa Ha pabolvem MecTe:

1. Pasnnune B NOHMMaHUN CYyTU

COTPYIHVKM HE MOTYT IIOTOBOPUTLCS O CyTW BOMNPO-
Ca, YTO TaKoe XOPOLWO 1 YTO TaKOE TUIOXO, YTO NMO3BONM-
TENBbHO, @ YTO HEAOTYCTUMO. B Takmx KOHGIMKTaX peyb
UIET HEe 06 OTHOWEHUSX, @ O TOM, KaK HY>KHO BbIMO-
HSATb OMPeNeneHHoOe 3a1aHne.

YTO MOXHO crienath, TIOTOBOPUTL C COTPYIHWVKAMMU,
O6BACHUTD UENW, 330a4U V1 OXKUIAEMBIE PE3YTBTATLL IPO-
exTa. [JoHecuTe O4eHb YETKO U MOHATHO 10 COTPYIHM-
KOB MpaBuna 1 MeTobl PabOThL.

2. KoHbnuKT ponen

PasHornacusg mo TNoBOLYy COLEPXaHUS PadoTbl Y
KOTO-TO MOTYT OblTb CBOW TPENCTaBNEHUT O TOM, UTO
BXOAMT B €ro/ee npasa M 0643aHHOCTU, KOTOPbLIE pac-
XOOSATCS C MPENCTAaBNEHVIMU OCTabHbIX COTPYIHWVKOB
WM HaYaNbCTBa. DTO BbI3bIBAET HESICHOCTH B BOTPOCE
KTO 3@ YTO OTBEYAET, Y MPUBOAUT K TOMY, YTO KaKMe-TO
pabouie MOMEHTDBL HE BLIMONHSIOTCS HUAKEM, B TO BPEMS
KaK BbIMOMHEHWE APYTUX Ly 6NUPYETCS.

YTO MOXHO CAENATh. TIPOBEAUTE KUHBEHTAPM3AUMIOY,
U eC/ HEOOXOMVIMO, TEPETULLNTE NOTDKHOCTHbBIE UH-
CTRYKUMW.

3. KOHONUKT nHTEepecos

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

CoTpyaHVK/ MPECNEnYIOT PasUYHbLE LIENN V1 UMEIOT
PasHble UHTEPECH!, OHU MO-Pa3HOMY BOCTIPUHUMAIOT Le-
W, TIOCTaBJIEHHbIE MEPET, OPTraHM3auUMEN. DTO 3a4acTyO
TPUBOANT K IOJIKOBEPHOM 60PLHE, KOTOPAST MOXET OblTh
CBsi3aHa C 3acnyramu, GOpManbHbIMU TUTYNaMU, BO3PaC-
TOM, IPECTVIKEM. 3a4aCTYO 3TOT KOHGNUKT CTaHOBWUT-
CST OYEBUAHBIM MPU USMEHEHWSIX B OpraHMsaumn 1 ee
CTPYKTYPE, KOTZia MOSTBASIOTCS HOBblE MOCTHL, 338 KOTO-
pble HaYMHaeTCsT 6oPbOA.

YTO MOXHO CENaTh. AOBEOUTE NO KXIAOTO COTPYA-
HUKa UenV M 3a0a4v NeSTTENBHOCTU, OObICHUTE MPUHUHbL
UBMEHEHV B OPTaHM3aLIN, TPEGOBAHUS, HEOOXOAMMbLE
INST TOTO WM MHOTO NOCTAa, MOKaXKUTE ansTePHaTVBY ONst
TeX COTPYAHUKOB, KOTOPbIE CHUATAIOT, YTO OHM MOTEPSINN
B MpOlecce MPeobpasoBaHA.

4. JIMYHOCTHbBIA KOHONUKT

STOT KOHPIMKT HEPELKO HA3bBAIOT KOHMIIMKTOM TO-
BeneHUs. Peub MOeT O TaKOM MOBEAEHUM OOHOTO UM
HECKOTBKUX COTPYIHWUKOB, KOTOPOE BOCTPUHUMAETCS
OCTaNbHbIMU KaK HEAOTYCTUMOE. Peyb UneT O vepTax
XapakTepa yYenoBeka. BeCKOHeYHble MoyyeHus, arpec-
CUBHOCTb, U3NEBATENLCTBO U HACMELWKM, 3rOV3M/3T0-
UEHTPU3M, CaMomoboBaHME - BCE 3TO MOXET CTaTb
TMPUYUHOW KOHGNMKTHBIX CUTYaUM Mexzy obnanate-
NIleM 3TOW YEPTbI/YEPT W TPYTIMbL, YNeHbl KOTOPOW BOC-
MPUHMMAIOT TaKoe NOBENEHVE KaK HEAOTIYCTVMOE, U HE
BUAOST BO3MOXHOCTU COTPYIHUYATL C 3TUM YENIOBEKOM
(B 9TOM CUTYaUMU MOXKET OKa3aTbCs 11 PYKOBOIUTEND).

YTO MOXHO clienaTs. TIPOBECTU 6ecelly C COTpYI-
HUKOM, TIOCTapamTeCh BbISICHUTb, YTO NEXUT B OCHO-
BE TaKOTO MOBEAEHUS. Peub MOXET UATU O PEBHOCTU,
UYBCTBE HEMPW3HAHUS 3aCnyT, OTBETHOW peakuum Ha
TPaBMO, VN MPOBNEM YaCTHOTO XapakTepa. Takme KOH-
OMUKTBL MOTYT YXOIUTb KOPHSMU B JleNna MUHYBLMX
JIHEW, Pacrpy, KOTOpPble He 6bUM pa3pelieHbl Torna, 1
NPUOBPENM BCENEHCKUI XapakTep cervac. OuUeH1Te To-
TPeBHOCTL B MPOBENIEHUN OBUIETO COBPaHUS O TPUEM-
NEMOM TMOBEAEHUM B KOTEKTUBE. [ loCTapamTeCh MOHSTS,
KTO UHUUMMPOBAN MPOTUBOCTOSTHUE — Cam COTPYIHUK,
W Tpymnna. Peyb MOXET UATU O TPABNE, YTO HE TaK YK
He HeoBblYHO. HanoMMHaMTe O TOM, YTO BCE OTBEYAIOT
3a CO30aHUe TakoW aTMOCPEPDL, B KOTOPOW Pa3inynst 1
pasHoOO6pasme ABATIOTCS CUIOW. Peub MaeT 06 yMeHUN
COTPYAHMYATb C CaMbBIMM Pa3HbIMA NIOABMM.

5.KOH®NUKT, OCHOBaHHBLIA Ha Pa3sNIUYUIX B LEH-
HOCTSX

B Taxux KOHGNVKTax peyb UOET O PasINYUIX B MO-
panv, UNeONOTUM, BEPLL U OTHOWEHWU K YenoBeky. Cu-
cTemMa UeEHHOCTEN GOPMUPYET YENOBEKA, OTPaXKasICh Ha
€ro CaMOOLEHKE 1 OTHOWEHWN K OKpy)atoum. CTon-
KHOBEHWE ABYX MPOTUBOMONOXHBIX CUCTEM LEHHOCTEN
MOTYT MPWBECTU K MPONACTU BO B3aUMOOTHOWEHUSIX.

YTO MOXHO chenaTe: PaspewmTs Takoro poAa KOH-
OIUKTBL MPaKTUYECKN HEBO3MOXHO, MOCKONbKY HEMPU-
MUPUMOCTb YKU3HEHHBIX TO3UUMA U LIEHHOCTEN ByneT
MewaTb DOCTWKEHUIO KOMNPOMUCCA. EAVHCTBEHHO, C
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YeM MOXHO paboTaTb B TAaKOM CUTYyaLUMU — STO TOTbl-
TaTbCs CO37aTb aTMOCHEPY YBaXKEHUS, HECMOTPST Ha
pPasnYUs BO B3TNSIOAX.

6. TlceBAROKOHPNUKTDL

MHoTAa KOHPIWKT MOXET YXOOUTb KOPHSIMU B He-
JNIOBOJILCTBO, WIN XeNaHWe paspsiinTb O6CTaHOBKY, OHU
MOTYT 6bITb TIPU3HAKOM PACTEPSTHHOCTY UM HETATUB-
HOTO OTHOWEHWS K MPEACTOSLVM UBMEHEHUSIM. HesHa-
UNTENbHbIE Pa3HOTNacUsd Pas3fyBalOTCS 4O BCENEHCKMX
MacClWTaboB, XOTST BCEM TIOHSATHO, YTO OHU HE CTOST
CTOPOB.

YTO MOXHO ClenaTb. Camoe Nyvujee — UrHOPUPO-
BaTb  KOHOWKT, NanTe BO3MOXHOCTL COTRYOHUKaM
BbIMYCTUTbL Nap. YTOUHUTE, OOHAKO, HEe SBNFETCS NN UC-
TOYHMKOM TIPOBNEMDBl HETIOHUMAHWE MU COOM B KOM-
MYHUKAUMN,

Mol pearnpyem no-pasHomy

Bce Mol pearpyem Ha KOHGIIUKTbL MO-pasHOMY. Bbl-
BAlOT IHW, KOTL@ Mbl CTMALKOM YYBCTBUTENbHBL T 1pebbl-
BasT B XOPOWEM HACTPOEHMM, Mbl BUAVIM BCE B PALLY>KHOM
CBETE, B TO BPEMS KaK B TUIOXOM HACTPOEHUMN Mbl MOXEM
COENaThb U3 MyxXu CNOHa. Hac MOTYT pasfapaxkaTb MYHble
Ka4eCcTBa YeJlOBEKa, ETO BHEWHWM BUL WM TIOBENEHME.
OKpYXEHME TaKXKe BIUSET Ha CTETeHb Hawen HeTep-
TMMOCTU. HOBMYOK B KOJUIEKTUBE TIPOSBIISIET OCTOPOX-
HOCTb, B TO Bpemst Kak Kopuden MOTyT NMO3BONMUTL cebe
ropasno 6onslee.

CnpaBnsATbCS C APOCTHIO

Ha, Mbl pearmpyem Ha KOHOWKTbL TIO-pasHoMy. KTO-
TO TIPOSBISAET APOCTb U THEB OTKPLITO, KTO-TO MONYa
NepeBaprBaeT CBOU SMOLUU. PyKOBOAUTENMO HEOHXO-
OVMO HAYYUTBCS CTPaBndThCs C TIPUCTYTIAMU SPOCTU.
Oco3HaBast W LaBasd TIOHATb, YTO Mbl SMOUMOHAIBHO
pearvipyem Ha NMPOUCXOLSULEE, Mbl MOXEM TaKXe TpO-
NEMOHCTPUPOBATL, YTO 3Ta Peakuusd Heobg3aTeNnsHO
NOTDKHA BbITh YTPOXKAOWEN JIT OKPYXKEHWUS, TIpUMe-
HAST TEXHUKY «H-COOBLEHNMY. BaXXHO TOHMMATL, UTO
BCTIbIWKM THEBA HEPEAKO SBNSIOTCS TIOCNEACTBUSIMM
IPYTUX CUIbHBIX SMOUMM, HamnpuMmep, GeCroKOMCTBA,
CTpaxa, paso4apOBaHUA.

TNepBblit UMNYNLC — 3aWmTa

CTyneHb 4:

CtyneHsb 3:
CtyneHs 2:

CtyneHb 1.

B KOHGNMKTHOM CUTYaUMm Mbl YaCTO CTaKUBAEMCS C

MELMAMEHEMEHT. MOCOBWE AN PYKOBOAWTENEN CMU

PasHbIMM O6BACHEHUAMM WM SaLL[l/ITHOVul peaxuzxzezx“z, pavich
JManora HeEO6XOIUMO BPEMST

CTeHa CONpOTUBNEHUS

Korzna Bbl BCTyTaeTe B KOHPPOHTALUIO C COTPYAHVUKOM,
BaM HY>HO TOTOBUTBCS K CTEHE COTPOTUBNEHNS. [ lepBOmM
peaKumMen Co CTOPOHbI COTPYIHMKA ByNEeT MOMbITKa OT-
KPECTUTLCS OT BCETO U «3alylUVTb» BallW OOBOObL ITa
MOZENb HATIOMUHAET NECTHUUY. Tlepeas CTyTmeHbKa — 3TO
€CTECTBEHHOE XenaHme OTOPOCUTL BCE OBBUHEHWS, BTO-
past CTyTeHb — 3allMTHas peakLys, TpeTel war — oobsic-
HEHWS VI OTTOBOPK. VI nULLIb Ha YETBEPTOWM CTYTIEHBKE
OTKPbIBAETCS BOSMOXHOCTb NSt AManora. Ing Toro, 4tobbl
NOBPaThCT IO ITOW CTYMEHU BaM TIPUIETCS, BO3MOXKHO,
He pa3 BCTPEYaTLCH C COTPRYIAHUKOM.

Korna xoHnuKT paspacraeTcs

KOHGIMKTBL OTHAMAIOT MHOTO BPEMEHW M CWI, KakK
TP3aBWIO, HEPEWEHHDBIN KOHQIIMKT CO BPEMEHEM CTaHO-
BUTCST BCE CEPbE3HEE, a CNENOBATENBHO TIOTTIOWAET elle
BOTbLIE SHEPTUM U CUN.

Tomexun

KOHONMKT HaUWAHAETCsT C HEOOMbLMX TIOMEX, COOEB B
TOBCENHEBHOW XW3HW. KTO-TO XNOTHY/ ABEPHLIO, HE L0-
CNyWaB apryMeHTbL i MOCTOSTHHbBLE TIOAKOTbL U UPOH-
YecKme KOMMEHTapWU B aApecC OIHOTO U3 COTPYAHMKOB,
NyONMYHas CTbiYKa MeXay ABYMS PaboTHMKamu. KTo-To
CUNTAET, YTO CTblMKA — 3TO XOPOWO, TIOCKONbKY OHa NO-
3BOJSIET BbUYCTUTD TApP, APYTUE U3-3a TaKMX CTbMEK YyB-
CTBYIOT CE65 HEKOMPOPTHO. KTO-TO B KONNEKTMBE CKAXKET,
UTO HET HWYErO CTPALWHOTO B TOM, YTO Y HAaC MEHIETCS
HaCTPOEHUE, STO €CTECTBEHHO, IPYTUE CHATAIOT, YTO Ha
paboTe HYXXHO NepXaTb cedbs B pykax. Ha aTom ctagmn
wed, KaK MPaBWIO, ellle He 3HAET O TOM, YTO Ha TONYyOOM
HEBOCKNIOHE TIOSTBUIUCH TYYKI.

YTO MOXHO cnenate. ECn 0o BaC nowna nHbopmaums
O C6OsIX, COBEpPUTE COTPYIAHMKOB Ha KOPOTKOE COBELlA-
HUE, YTOObL BMECTE OBCYIUTD U PELLMTL TIPOONEMY.

CnoxHoctn

PasnpaxeHve B rpymnne pacTeT, 3aayu HE BbIMONHSI-
I0TCS COBCEM WA BBINMONHMOTCSH HENOCTATOYHO Kade-
CTBEHHO. CTOPOHBI KOHPIMKTa HAUMHAIOT 3axOAUTb Ha
TEPPUTOPUMIO APYT Opyra. BO3MOXHO, KTO-TO TbITaeTCsH
PaspyMITh CUTYaUUIO, OIHAKO, HUKTO He BOPETCST C KOp-
HAMU KOHPIMKTE, OCTPBLE YTl KOTOPOTO CTIaXKMBAIOTCS.

YTO MOXHO CAenaTs. CECTb 3a CTON W TIPOaHa 3~
POBaTh BCe TPOONeMbl B Yem CyTb KOHONMKTA: B PasHO-
TTIACUSIX MEXLY WIEHAMU KOMaHIbl W B Pa3MYMIX B
MOHMMaHW Uenev W 3anad? Bynyu DyKOBOAMTENEM, Bbl
JIOTDKHbL PACTIPENENNTL O6A3aHHOCTU U ellle pa3 HamoM-
HWUTb YleHaM KOMaHIbl UENSIX M 3aa4ax TPy irbL

Mpo6nema

KOHOPIWKT CTaHOBUTCSH OYEBUAHBIM I OPYTWX TOA-
pasneneH KoMnaH. I osiBRTOTCS CTUETHU W CIlyX O
MPUYVHAX U OEVCTBYIOWMX UAX KOHQIMKTE. BTSIHYTble
B KOHMIWMKT JUOOM HVUYETO HE TPEANPVHUMAIOT O €70
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pewenus. Toynna ycTana OT 3aTsHYBLIErOCS KOHPKTA.
TpebyeTca konoccanbHasg SHEPTUS AN TOTO, YTOObL CO-
XPaHATb MaCKy TPV TUIOXOW UTPE, He TIOKa3blas, YTO KOH-
GIMKT MOPAsWIL KaXKOOTO YNEHa TRYTbL

YTO MOXHO caenath: Bbl Wwed 1 B Bally OOS3aHHOCTb
BXOOMT 3aiava paspewars KOHGKTLL [loroBopuTe C
KaXXNOM CTOPOHOM KOHGMIVKTA, OOpaTUTECH K TPyTINe C
BOTIPOCOM O TOM, KaK OHU BUZST U TIOHAMAIOT MPO6BIEMY.
BHUMATENBHO BbICYWMBANTE CBOWX TOOYMHEHHBIX. [1O-
CTapanTECh CO3MaTb aTMOChepy INd AManora, KOTOpbIM
OyINeT HaUENeH Ha COCTaBNEHME TINaHa AENCTBUM.

TpsicuHa

KOHOIMKT TIPUHSN Takne MacliTadbl, 4YTO MelaeT
DYHKUMOHUPOBATD KaK YeHaM TPRYTI bl TaK U APYTVM TIOA-
pasneneHsim komnaHum. O6CTaHOBKa CTaHOBUTCS YTPO-
Xarowlew, cuTyaumd 3awna B TyrviK. COTRYAHUKU TPaTSaT
MPaKTUYECKM BCE CBOE BPEMST 1 SHEPTUIO Ha OBCYKIEHME
KOHPIKTE, YTO KOHTPMPOAYKTUBHO U HESPOEKTUBHO.

YTO MOXHO CENaTh PaCTPOCTPAHEHHbBIM CTIOCOBOM
paspeweHns 3TOW CTaouv KOHPIKTa SBNIETCS PEOp-
raH/3aups, TepeBol COTPYIHMKA B APYTOW OTOEN WL
YBOJIbHEHME. V1 BCE-TaK/ BaM HY>KHO TIOCTapaTbCs AOKO-
NaThCs 10 CaMOTO KOPHS. BO3SMOXHO, NMEPBOUCTOYHUKOM
KOHOMMKTa 6bUIN OLIMOOUHBIE PELEHWS PYKOBOACTBA VA
HEeNopaboTKa B TIPOLIECCAX, B TAKOM Cly4ae NepeBoj, Co-
TPYOHMKE HAYETO HE PewnT. ECv MprirHa CKpblBaeTCs
He B COTPYIHMKE, @ B CAMOM paboyemM MEeCTe, TO KOH-
GIMKT PaHO W TIO30HO BCTILIXHET BHOB.

Kak paspacTaeTcss KOHONUKT

BblICOKUN

ypO'BeHb TNIOTNOWEHUA SHEPTUN

TpsicuHa

Tpo6énemsl

CnoxHoctun

HOPMaJlbHbIN

Momexun

Bpems

Yem nonblie Bbl OTKNAAbIBAETE DELIEHNE KOHGIMKTA,
TemM 6ONblle OH Pa3PacTaeTCs U TEM 6OTbLE OH TIOTIO-
LL@eT SHEPTUIO BOBNEYEHHbIX B HETO NONEN

K xakomy Tuny noseneHuUst B KOHPNUKTE
OTHOCUTECD Bbl?

YnpasneHme KOHGIMKTOM Ha pabodem MecTe — 3TO
TPOUECC C YHYACTUEM MUHUMYM TPEX CTOPOH — [BYX KOH-
GMAKTYIOWMX (MHOTAA UX BOMbLLIE) W TOTO, KTO STOT KOH-
GMAKT MbITAETCS PaspelivTh (KaK PaBno, 3TO 6I/DKANLLIIA

Ha4aJIbHMK, HO MHOTAA N ﬂpMTﬂaLU@HHbH;l KOHCyﬂbTaHT).

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

Hanopmc*roe NMPUHY>XXAeHne

Bce KOHGIWKTBL pasHble, MOSTOM U T TU PEWEHUS UX TO-
e OTIMHaIOTCS.

B 1970-ble Tonbl 6N MPENCTABNEHbL PE3YNBTATLL UC-
CNENOBaHUS, KOTOPbIE TIOMOT/IM BbUIENNTE 5 OCHOBHbBIX
CTUNEN YMPaBNEHUST KOHOMKTOM. TIpOTECTUPYMTE Cebd,
K KaKOMy TUMY TIOBELEHNST B KOHPIWKTE OTHOCUTECH BbL
TecT MOXHO TIPONTU BMECTE C KOJUIETaMU, U BMECTE 06-
CynmTe PEe3yTsTaThblL

He xoTute npoxoanTsb TECT?

Hy uTO e, 1 He Hano. Bbl MOXeTe MouTaTh nUTepa-
TYPY, MOCBAUEHHYIO TEME KOHOMKTOB U UX YPETYNINPO-
BaHMS.

OnHOM 13 CamblX PaCTIPOCTPaHEHHbBIX METOOMK IMa-
THOCTUKM MOBENEHUS NAYHOCTU B KOHOIMKTHOW CUTYa-
UM SIBNIETCS ONPOCHUK Tomaca KeHHeTa "Onpenenerve
CNOCOB0B YPETYNIMPOBAHUST KOHPNMKTOB'. OH COBMECTHO
¢ Pansdom KviimaHHOM NMPemioxu OBYXMEPHYIO MOZENb
YPETYNIPOBAHNS KOHMIIMKTOB, OAHO U3MEPEHUE KOTO-
POV - MOBENEHVE TMYHOCTY, OCHOBAHHOE Ha BHMAaHWN
K UHTepecam OpyrvX JIOAEW, BTOPOE - TOBELNEHWE, IO~
pasymMeBaiollee UrHOPUPOBaHUE LENIEN OKPYKAIOWMX 1
3aUIUTY COOCTBEHHbIX UHTEPECOB.

Vlccnenosatenu BulIEMMIM TATh CMOCOBOB  Yperynu-
POBaHUST KOHONMKTOB, O603HAYEHHbBIE B COOTBETCTBIN C
IBYMST OCHOBOTIONAraloWMMIL U3MEPEHUSIMIL -KOOoTIEpa-
UMST U TIPUCTIOCOBNEHME.

O
§ ConepHuyecTBo/ CoTpynHUYeCTBO
s TIPUHYXAEHWNE
Komnpomuncc
o N36eraHne Yerynku/
3 npucnoco6neHmne
= >

Mano MHOTO

Koonepauusi/coTpyaHUYeCTBO

CTunb, YMECTHBIV NS DELWEHWST OIJHOTO KOHMMKTA,
MOXET COBCEM HE MOAOVNTU IJIT PEWEHUS IPYTOTO KOH-
dnmkTa

TekcT onpocHuka Tomaca -Kunmana

UHcTpykuus: Tlepen Bamn pan YTBEPXKOEHUM, KOTO-
Pble MIOMOTYT OMPENENUTL HEKOTOPbIE OCOHEHHOCTU Ba-
Wero TOBeNeHUS. 371eCh HE MOXET OblTb «TIPABVIbHbIX»
WM €OWMBOYHbIX» OTBETOB.
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VMetoTcs nea BapuaHTa, A 1 B, 13 KOTODbIX Bbl AOTDKHbL
BbIGPATh ONIVH, B 6ONBLIEN CTETEHU COOTBETCTRYIOWINA
BalMM B3TIINaM, BalleMy MHEHWO O cebe. B 6naHke ans
OTBETOB TOCTaBbTE KPECTUK BO3Jle OOHOTO U3 BapWaH-
TOB (A W B) nd Kaxnoro yTeepaeHus. locTapanTech
He PasiyMblBaTb Hal, OTBETOM.

1

10.

11

12.

A. MIHoTna g MpenocTaBnsgio BO3MOXHOCTb APY-
TUM B349Tb Ha Cebst OTBETCTBEHHOCTL 3a pele-
HVE CTIOPHOTO BOTIPOCA.

B. BMecTo TOro, 4To6bl O6CY»XNaTh, B YEM Mbl
PacXomMMCS, ST CTaparoCh 0OPATUTL BHUMAaHME
Ha TO, C YeM Mbl 06a COTTIaCHbL.

A. { cTaparocb HaTU KOMMPOMUCCHOE peule-
HVe.

B. I mblTaloCh ynaanTh OENO C YYETOM BCEX UH-
TEPECOB- U IPDYTUX U MOUX COBCTBEHHDIX.

A. O6bMHO F HACTOMYMBO CTPREMIIIOCH IOOUTHCS
CBOETO.

B. { cTapaioch yCrnokoUTb OpyTyO CTOPOHY WU
COXPaHWTb HalW OTHOWEHUS.

A. { cTaparocb HaTU KOMMPOMUCCHOE peule-
HVe.

B. VHOTAa 9 XXEPTBYIO CBOVMMM UHTEPECAMU Pa-
IV VIHTEPECOB APYTOTrO YENOBEKA.

A. Ynaxueas CTIOPHYIO CUTyauMio, S BCE BPEMS
CTapatOChb HAUTU TIOALAEPXKKY Y APYTOTO.

B. 4 cTapatoch cnenath BCe, YTO6bl U36EXKATH He-
HY>XHOW HanpsKeHHOCT.

A. f mblTatoch 136exaTh HEMPUATHOCTEN ANS ce-
o1,

B. 51 cTapaioch NOGUTLCST CBOETO.

A. {1 cTapalocb OTNOXWUTL peleHne CropPHOTO
BOMPOCA, C TEM, YTOObl CO BPEMEHEM PELMTH
€ro OKOHYaTENbHO.

B. d cunTalo BO3MOXHBIM B YEM-TO YCTYTIATD,
YTO6bI NOBUTLCS PYTOTO.

A. O6bMHO  HACTOMYMBO CTPEMIIIOCH IOOUTHCS
CBOETO.

B. {1 nepebiM IENOM CTaparoCh SCHO ONPENEUTb
TO, B YEM COCTOST BCE 3aTPOHY Thle UHTEPECHL.
A. Ilymaio, YTO He CTOUT BOJNIHOBATHCS U3-3a
BO3HMKAIOWMX PA3HOTTIaCUN.

B. {1 npunaraio ycunmsi, yTo6bl JOBUTHCS CBOE-
ro.

A. {1 TBEPOO CTPEMIIIOCH AOCTUYL CBOETO.

B. { nblTatoCh HAMTU KOMIMPOMUCCHOE PeEWEHE.
A.TlepBbIM 0ENOM S CTapPalOCh SICHO OTIPELNENTS,
B YeM COCTOSIT BCE CTOPHbBIE BOTPOCHL.

B. I cTapaioch yCrOKOWTL BTOPYIO CTOPOHY U,
TTIaBHbIM O6PA30OM, COXPaHWTbL HalW OTHOUlEe-
HUST.

A. 3auacTyto g 13beraio 3aHMMaTh NO3NUMIO, KO-
TOPas MOXET Bbl3BATb CTIOPbL

B. 5 naio BO3BMOXHOCTb BTOPOM CTOPOHE B YEM-
TO OCTaTbCS TIPU CBOEM MHEHMW, €CTIM OH TOXe
UIOET HaBCTPEYY MHE.

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

13.

14.

15.

16

17

18.

19.

20.

21

22

23.

24.

25.

A. {d mpennaraio cepenyHHOE peleHne.

B. 51 HacTauBalo, YTOObl 6bUNIO CHENaHO TO-
MOEMY.

A. {1 coob1at0 OTIMOHEHTY CBOIO TOYKY 3pEHUST 1
CTipawmBao O ero B3rnsgnax.

B. { mbiTatock nokasaTb ApYTOMY NOTVKY W Npe-
VMYLLECTBA MOWX B3TTISZIOB.

A. {1 cTapatoch yCTOKOUTbL BTOPYIO CTOPOHY W,
TTIaBHbIM OOPA3OM, COXPaHUTb HalW OTHOWe-
HUS.

B. J cTapaioch caenaTs Tak, YTOoObl U36EeXaTh Ha-
MPSHKEHHOCTW.

A. I cTaparoch He 3a11eTb YyBCTB AIPYTOTO.

B. { nbiTaioch yoenuTs Apyroro B Mpermylile-
CTBaxX MOEW NO3ULMW.

A. O6bMHO g HACTOMUYMBO CTAPaOCh NO6GUTLCS
CBOETO.

B. d crapaioch caenaTb BCE, UTOObL M36GEXKATHL
HECTIONE3HOM HATIPSHKEHHOCTU.

A.Ecnm oTO cnenaeT npyroro CYaCTAVBBLIM, Nam
€My BO3MOXXHOCTb HACTOSTb Ha CBOEM.

B. 4 naio BO3MOXHOCTb JPYyrOMYy B YEM-TO
OCTaTbCH TMPU CBOEM MHEHUM, €CIIU OH TaKxKe
WAET MHE HaBCTPEYY.

A. TlepBbIM IENOM F CTaparOCh SCHO ONPEenenThb
TO, B YEM COCTOSIT BCE 3aTPOHYTble BOMPOCH U
VHTEPECHL.

B. f cTaparocb OTNOXWTb PEWEHNE CTIOPHOTO
BOTIPOCA C TEM, YTOObl CO BPEMEHEM PELMTb
€T0 OKOHYaTENBHO.

A. { nbiTalock HEMENNIEHHO TPEOAONETL HalK
PasHOTIaCKs.

B. {1 cTapaioch HanTU Haulyvuwee coveTaHue
BbIFOZ, U MOTEPL ANST OBEUX CTOPOH.

A. Beng neperoBopbl, S CTaparoch 6bITb BHMMA-
TENbHBLIM K XXENAaHWSM IPYTOTO.

B. 4 BCerna CKNOHMOCH K MPSIMOMY OBCYKAEHMIO
TPO6NEMDL V1 VX COBMECTHOMY PELIEHMIO.

A. A nblTaroch HAMTU IO3UUMIO, KOTOPasT Haxo-
IUTCS TIOCEPENVHE MEXIOY MOEN TO3NUUEN U
TOYKOW 3PEHVS APYTOTO YenoBeKa.

B. { oTCTanBao CBOW XXeNnaHws.

A. Kak npaBuno, g 03abodeH Tem, YTo6bl yno-
BNETBOPUTD XENAHUST KaXXOTO U3 HaC.

B. MHoTna 9 NpenoCTaBnsio BOSMOXHOCTb APy -
TVIM B3SITb Ha Ce6S OTBETCTBEHHOCTL 3a peuse-
HV1Ee CTIOPHOTO BOTIPOCA.

A. ECn MO3vumst ApyToro KaKETCS MHE OYEHb
B&XXHOW, 9 MOCTaparoCh TIOUTU HABCTPEYY €ro
KENaHVISIM.

B. 4 cTapaioch y6enmuTs Opyroro MPUMTU K KOM-
MPOMUCCY.

A. {1 nbiTarock MoxasaTh ApYyTroMy JIOTUKY W Npe-
VMYLLECTBA MOWX B3TTISZIOB.

B. Bens neperoBopsl, s CTapaioch OblTb BHUMA-
TENbHBLIM K XXENaHWSM APYTOTO.
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26.

27.

28.

29.

30.

A. { npennaraio CpenHiow No3nUMIo.

B. 9 nouTm BCerna 03aboyeH TeM, UYTOObLL YNO-
BNIETBOPUTD XKENaHUS KaXXOOTO 13 HaC.

A. 3auacTyto g 13beraio 3aHMMaTh NO3NUMIO, KO-
TOPasg MOXET Bbl3BATb CTIOPbL

B. Ecom 3TO chenaet Opyroro CHaCT/MBBIM, S
[aM MY BO3MOXHOCTb HACTOSATh Ha CBOEM.

A. O6bMHO  HACTOMYMBO CTPEMIIIOCH IOOUTHCS
CBOETO.

B. YnaxuBad cuTyaumio, s OObMHO CTapaioCh
HaTV TIOLAEPXKKY Y BTOPOW CTOPOHBL.

A. { npennaraio CpenHiow No3nUMIo.

B. Llymaio, 4TO He BCerna CTOUT BONHOBATHCS
U3-32 KaKMX-TO BOSHWMKAIOWMX PA3HOTTIaCUN.

A. {1 cTapatock He 3a0eTb YyBCTB OPYTOTO.

B. { Bcerma 3aHmmaro Taxyio no3vuumio B Crop-
HOM BOTIPOCE, YTOBbl Mbl COBMECTHO C JIDYTUM
YENOBEKOM MOTNIN JOBUTHLCS YCTiexa.

BnaHk onpocHuka

%
>
@

O[O N[O | [W|N |

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

Kntou x onpocHuky

1. ConepHuuecTBo: 3A, 6B, 8A, 9B, 10A, 13B, 14B, 168,
17A, 22B, 25A, 28A.

2. CotpynHuyecTBo: 2B, 5A, 8B 11A, 14A, 19A, 20A,
21B, 23B, 268, 288, 30B.

3. Komnpommcc: 2A, 4A, 7B, 10B, 12B, 13A, 18B, 22A,
23A, 24B, 26A, 29A.

4 WNsberanume: 1A, 5B, 6A, 7A, 9A, 12A, 158, 178, 198B,
20B, 27A, 29B.

5. Tpucnocobnerue: 1B, 3B, 4B, 11B, 15A, 16A, 18A, 21
A, 24A, 25B, 27B, 30A.

PesynbTaThl TECTA

ObcynuTe ¢ Konneramm pesynsTaThl TecTa. Hackonb-
KO OHW COBMAZaOT C PEANbHOCTLIO? ECTb 1 MOBOA, YTO-
TO UBMEHUTB? YTO UMEHHO?

1. ConepHuyecTBO/NMPUHYXKAEHNE

Bbl6Op CTpaTervm MPUHYXIAEHUS B KOHEYHOM UTOTE
CBOQINTCS K BbIOOPY: MO0 UHTEPEC BOPLObL, MMOO B3aun-
MOOTHOWEHNS. MeTon MOpOXKAaeT NobenuTenem 1 npo-
UrpaBLMX. BblIOOD B TONb3Y 60PLOLI OTANYAETCS CTUNEM
MOBENEHMS, KOTOPbLI XapakTepPeH ONS NeCTPYKTUBHOW
mopennt. Bbl MCNOnb3yeTe CBOK BNACTb U aBTOPWUTET,
YTO6bL TIPUHYAUTH CTOPOHbL K TIPUHSTVIO PELEHNST.

TMpeumyutectsa: Camblil BLICTPBIM CIOCOO PELIEHNS
KOHONMKTa, XOPOWO CpabaTbiBAET B YCNOBUW, KOTHA ELLIE
He OYEHb OMbITHBLIE V1 HE OYEHb YBEPEHHBIE COTPYIHUKA
TPYMMbl NOBEPSIOT Balemy OMbITY W aBTOPUTETY. ITO
XOPOWMM METOA, AN MPETBOPEHUS B XKU3Hb HETIOMYNSIP-
HbIX DPEWEHUN, HAMPUMEDP, O COKpalleHUM NEPCOHana,
MB0 B TEX CyYasx, KOTAa AUCUUTUIMHA U TIOPSIIOK BaX-
Hee, YemM VHUUMATUBA U KpeaTUB.

HenocraTku: 2TOT CTUNb  YPETYIMPOBAHUST  KOH-
ONUKTOB HEMPUEMNEM, E€CIU Bbl XOTUTE BOBNEYEHHDBIX
COTPYAHUKOB. ECNU Bbl PYKOBOAUTE KOMMETEHTHOW
TPYTNOW, Bbl HE CMOXETE MPUHVMATL PEWEHUS, He NOo-
TYUMB TIOAAEPHKKY €€ UNEHOB. Bawm eoUHONUYHbLE pe-
weHus 3aayuwiaT MOTUBALMIO COTPYIHUKOB U MONOPBYT
TPYLOBYIO MOpanb. KpomMe TOTO, CUTyauus, B KOTOPOW
€CTb TO6eIUTENN 1 TIPOUTPaBLIME TIOANIMBAET Maco B
OTOHb HOBbIX KOHONUKTOB.

2. CoTpynHM4YecTBO/peweHne npobnem

HaHHas dopMa TpebyeT NMPOACTIKUTENBHOM PabOThl
U Y4aCTUS BCEX CTOPOH. ECNM Y OMMOHEHTOB €CTb BPeM,
a peweHve NpPobnemMsl UMeeT AJIsT BCeX 60ONbLIOE 3Have-
HWE, TO MPU TaKOM TIOAXONE BO3MOXHbl BCECTOPOHHEE
0BCY)KNEHVE BOTIPOCA, BOZHUKIIMX PA3HOTNACUIA 1 Bbl-
PaboTKa OBUIETO PEWEHNST C COOMOAEHUEM UHTEDPECOB
BCEX YYACTHUKOB. Bbl BMECTE C KOHOUKTYIOWMMU CTO-
POHaMM TbITaeTECH TIOHATH CYTb KOHMIMKTA U BMECTE
BblpabaThiBAETE aNbTEPHATUBHbBIE PELIEHNSI.

IpeumyliecTsa: ITOT METON XOPOoW ANgd NOWCKa
PEWEHM, HAUENEHHbIX Ha MEPCNEKTUBY, PEYL UIET O
TakOM PeWEeHUI, KOTOPOE NMO3BONMUT CTOPOHAM MPOAON-
aTb COTPYOHUYECTBO. DTOT METON OTUHYHO MOAXOAUT
IS CO3M1aHUST BbICOKOW CTENEHU IOBEPVS B TRYMMNE, NO-
CKOTbKY COTPYAHVKU y4aTCs pPacCMaTpUBaThL BOTIPOC B
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pasHbix paKypcax U MOTYT OBMEHATLCS APYT C IPYTOM
CBOUM BUJIEHWEM TIPOGNEMBL U TIPEANIOKUTH CBOU TYTU
YPETYIPOBAHMS.

HenocTtaTtku: 3TOT CTWIb HE MOOXOOUT LN peue-
HUS 6aHabHbIX TPOBNEM, UMM KOHDIUKTOB, TPEBYIO-
WX HEMENNEHHOTO YPETYIUPOBaHWSA. MeTon CNnoXHO
UCTIONBb30BaTL B TPYTINE, TAE YPOBEHbL U KOMIMETEHUMS
COTPYOHMKOB OYEHb PasHble, WL B CIyYae, eClv Y KOH-
GMKTYIOWMX CTOPOH HECOBMECTUMbBIE CUCTEMBL LEH-
HOCTEW W B3TTISLOB

3. Komnpomucc

HencTBns yHYaCTHUKOB Hampas/eHbl Ha TIOUCK pe-
WEeHMST 33 CYET B3aUMHbIX YCTYTIOK, Ha BblpabOoTKy TpO-
MEXYTOYHOTO PEWEHUS, YCTPauBalOWEro B KaKOWU-TO
Mepe 06e CTOPOHbL, MPU KOTOPOM HUKTO HE BblATPbIBA-
€T, HO W He TepsieT

IpenmyruecTna: Takom CTWIb TIPUMEHUM TIPU YCIO-
BV BPEMEHHOTO TIPECCUHTE, a TaKXKe B CUTYauUUn, KOT-
1@ MeTOJ] COTPYIHUYECTBa/pelieHns Mpobnembl He fian
PE3YNBTATOB. ITO HETUIOXOE peWeHVe, KOTLA Bbl Nyywe
TIPOMEXYTOYHOE PEWEHNE, YEM HUKAKOTO PELEHMSI.

HenocTtaTtki: KOMNPOMUCC HeNb3sT pacCMaTpyBaTh
KaK CMoco6 paspelseHst KOHONMKTa. B3anmHas ycTyTka
YaCTO SBNAETCS STArNOM Ha Ty TU TIOUCKE TIPUEMIIEMOTO
peweHms MPOoGNeM.L.

TYOUTENBHOW MOXET CTaTb TPUBbIYKA TIPUOETaTh K
KOMMPOMMUCCHBIM PEWEHUSIM TONBKO NUWbL IANS TOTO,
YTOBbI U36EKATL UCTUHHOTO YPETYNIUPOBAHUS KOHMNK-
Ta.

4. YknoHeHune/vsberaHue

B HEKOTOPBIX OPraHmU3aumsix K KOHGKTaM OTHOCST-
CS KaK K katacTpode. V1 pyKOBOAUTENb, W MOOUNHEHHbLE
BCSTYECKM CTapalOTCs CKPbITb CBOWM MHEHWUS  TIO TIOBO-
Ly KOHPMKTa. BO3MOXHO, Bbl XXIOETE, KOTAA Bam MPENO-
CTaBUTCS YIOOHbIN CNyyalt B3 b 6blka 338 POTa, OIHAKO,
TaKOW ClyYan, HUKaK He TIPeNOCTaBngeTcs. MOoxXeT, no
HaType CBOEW Bbl OOUTECH UMM He MOOUTE KOHMDNUKTHL
U BCSIYECKU CTapaeTeCh UX M30exaTb. YKIOHEHME OT
YPETYTMPOBAHUST MOXET PELNTb MPOBNEMY BPEMEHHO,
OIHaKO TOTOBBTECH K TOMY, YTO KOHMIWKT BCTIbIXHET
C HOBOW CWIOW, KOTZAA OTIMOHEHTbl CTONKHYTCS OPYT C
DPYTOM BHOBb.

Tpenmyrectsa: MeTON PadOTaeT B TOM Cyvae, Kor-
[a NpenmeT Criopa TPUBUANEH W HE VMEET pewatoule-
TO 3HAYEHWST HW AN OAHOW U3 CTOPOH. CTOPOHbBL MOTYT
MBMEHUTDH CBOIO TO3ULMIO VI OTHOWEHMIO K CYObEKTY
CNopa, YTO CHU3UT TPaAyC HampshkeHud. Takm obpa-
30M, YXOZ, OT YPETYMPOBaHWS CPpaboTaeT NMO3UTUBHO.

HenocTtaTku: Yauwle BCero, yem OOnbWE Bbl OTKNa-
IblBaETE YPETYIUPOBAHME KOHDNMKTE, TEM BONbLIE OH
paspacTaeTcs. YXon — TUIOXOW MEeTOZ, €CNV OT Pa3pym-
BaHUSI MPOOGNEMHOW CUTYALUM 38BUCUT TIPUHSTUE TIPY-
TUX pPeWeHn. DTOT CTWb TYBUTENEH AT OpraH3aLmm,
€C/ Bbl YKJIOHSETECH OT YPETYIMPOBaHUST KOHPIIMKTa C
TeM, YTOObL U36EeXKaTb HEMPUITHOW AN cebsd CUTyaumn
W U3-38 HEXENAHWS BCTYTUTh B KOHGPOHTAUWIO.
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5. YeTynku/npucnocobnenus

STO ONVH 13 CNOCOBOB MOCTAPATHCS KCTEPETHY Pas-
MYAST U IOAYEPKHY T Obllee Nng O6emx CTOPOH. Ye-
NOBEK, TMPUAEPKUBAOWIMACS L@aHHOW CTpaTerny, Tax
e Kaxk U B Mpenboyllem cnyvae, CTPEMUTCS YUTU OT
KOHONVKTa. HO MPUUMHBL B 9TOM CNyyae UHble. YenoBex,
MPUHAMAIOWWIA CTPATETUIO YCTYTIKU, KEPTBYET NUYHbL-
MW MHTEPECaMU B TIONB3Y UHTEPECOB COMEPHMKA.

IMpeumyitectsa: DOHEKTUBHBIA CMOCO6 B TOM Chy-
yae, eCnvt Bbl IOHMMAETE, YTO Bbl HEMPARBbL, U MbITAETECH
HanT1 Bonee yCnelHbIM CNoco6 PeleHnsT KOHGKTA.
Hemnnoxowm BapuaHT Kak BPEMEHHOE UM TIPOMEXY TOY-
HOe peweHme. XOpoWni Crioco6 MO3BONUTL CBOUM CO-
TPYIHUKAM HaYyYUThCS Ha COBCTBEHHbBIX OLIMOKAX.

HenocTaTku: He paboTaeT B CUTYaLIUK, B KOTOPOW Bbl
JIOTDKHBL BbIOPATh CTOPOHY U MPOSBUTL CWITY BONW. ITOT
METOJN, MOXET CHU3UTL YBAXEHME K BaM, a CNeNoBaTENb-
HO ¥ BaWe BAVSTHUE Ha TPYMMY Taloke YMEHbLIAeTCS.

B 3aBepweHun Heo6XOOUMO TOAYEPKHYTh, YTO Y
KaXKOOTO M3 MSATW METONOB €CTb CBOV MPEUMYLLIECTBA U
CBOW HEIOCTATKN. DDDEKTUBHOE YPETYNIMPOBAHME KOH-
GNUKTOB TpebyeT OCBOEHUS TEOPUU U TPaKTUKA ONd
TIOHUMAaHUST CUIIbHBIX 1 CNabblX CTOPOH KaXKIOoTO 13 Me-
TONOB B PasHbIX CUTYaUUSIX.

TlpuHumManTe nogaepKKy 1 COBETbL

PYKOBOAMUTENIO COBCEM He OOS3aTENbHO CTPABNSAThb-
CS CO BCEM CaMOCTOSTENbHO. ECTb M B opraHv3aumm
YeNoBEK, Ha KOTOPOTO Bbl MOXETE TIONOXUTBLCS, 1 Yen
OTbIT U COBET MOXET BaM MPUTrOAUTLCS? B cnyvae, xorna
KOHONMKT 3a/en CMLIKOM JIaneko, MOXHO OBPaTUTbCS
3a TIOMOLLBIO U3BHE — HATIPUMED, K KOHCYNBTaHTY, Cne-
UManM3vpytollemMycss B O61acTU TICUXONOTM TPYTIMbL.
MHoTna 6bBaeT OUeHb MONE3HO B3TISTHYTh Ha KOHOIUKT
«HE3aMbINIEHHBIMY TNA30M, BO3MOXHO B HEM €CTb YTO-
TO, YETO Bbl CAMW HE 3aMeYani.

IINs yperynmpoBaHust KOHGIUKTa MOXHO TIPUMMACUThb
TakKe NOCPEAHVKA, HEUTPANbHOTO TIO OTHOWEHUMIO K
06enM CTOPOHaM KoHbNMKTa. OfHAKO 9TOT NMOAXON Tpe-
BYeT y4acTusd B AManore BCex KOHOIMKTYIOUX CTOPOH.
TlocpenHK MOXET TIOMOYb OTIMOHEHTaM NyYlle TIOHSTh
npUpoay KOHGNMKTA, YTO B CBOIO OYEPENb MOXET TIO-
MOYb BbIPABbOTaTh COBMECTHbI TIOAXOJ, K YPETYMPO-
BaHWIO KOHMMKTA. TIOMHUTE O TOM, YTO NOCPENHNKOM
MOXET OblTb TONBKO YENOBEK, aOCONMOTHO HENTPATbHBIN
MO OTHOWEHUIO K CTOPOHAM 1 TIPEAMETY KOHDMKTA.

Korpa rpynna HaxoauT «Ko3na OTNyLWEHUSI»

B HEKOTOpbIX Tpymnax peweHrnem KOHOMMKTa CYn-
TaeTCd TIOUCK BUHOBATOTO. DTO CNOCO6 CHATL C Ccebst
OTBETCTBEHHOCTb 3@ KOHMNVIKT, MEPENOKUB €€ Ha Ipy-
TOro. BpeMEeHHO Takom MOAXON MOXET CO30aTb WIUIO-
310 CMIOKOWUCTBUS, OAHAKO BENMKA BEPOSITHOCTbL TOTO,
UTO «BUHOBHVIKa» MOMABEPTHYT TPABNE, WM TMPEBPATIT
ero/ee B 13ros. ATmocdepa MpOnUTLIBAETCS anblLbiO,
HW OpraHn3auMst, HU PYKOBOIIUTEND YKE HE B COCTOSTHUN
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YPETYWMPOBaTL KOHGIWKT. YBONBHEHMNE WL TIEPEBOL B
OpyToe ToApa3neneHmne «Kosna OTIYWEHUS» PUBENET
K BPEMEHHOMY TIEPEMVPUIO, HO TIPU TIEPBOW XE BO3-
MOXHOCTU KOHPIIMKT pacuBeTeT BHOBb. [Pymnna ckopee
BCETO TIOTbITAeTCH ero pewnTb HasHayeHWemM HOBOTO
«KO3NA OTTYLLEHUSTY.

Takom pUCYHOK TIOBEAEHWS XapaKTEPEH AT TPYTI,
UneHbl KOTOPOW He O4YeHb YBEPEHDL B cebe, a wed nac-
cvBeH. K TakMm BblBOOGM MPUWNM NCUXmMaTp By Apen-
dEeNBT, N3yHaoWMM MPOLUECCHL B Opranmsauyv U PonaHz
BepHep, nccnenoBatens B 06nacTu NCUXONOTUM TPe-
TMPUSATUN, 3a8HUMAIOWMACS CETOLNHS Pa3BUTUEM NEATEb-
HOCTW OpraHusaumnin.

ApeHdenst 1 BepHep OTMEYalOT TakkKe 3HaveHue
Cpelnbl, B KOTOPOW Mbl B3POCNENN, U HALLM HabnioaeHme
3a TeM, KaK B3pOCTIble B HAWEM OKDYEHW PELUav KOH-
GNKTBL

MHOTUM U3 HAC OYEHB CNIOXKHO PewaTb KOHPIIUKTHbIE
CUTYaUUM KOHCTPYKTUBHO, M TIOSTOMY Mbl CTPEMUMCS
m3beraTthb V. JleTckast 60s13Hb KOHGMMKTOB HAaCNeNyeTCst
HaM BO B3POCIIOW XU3HW.

Tpeo6pa3oBaHnsS BEAYT K KOHONUKTaAM

M3meHeHUS B paboyvix MpoLECcCax U opraHm3aumm
3a4acCTyl0 CTaHOBATCH MPUYHaAMM KOHOIUKTOB. ITO
BEIET K TOMY, YTO wWedy NPUXOAUTCS YAENITb 60MbLIE
BPEMEHU N SHEPTUN YPETYIMPOBAHMIO KOHMNIUKTOB, YEM
paboTe Mo BHeAPeHWIO M3MeHeHUIN. KOHOMKTLL 1 BHY-
TPEHHME COCTHA3aHVS B KOJUIEKTUBE BEAYT K CHYDKEHMIO
TPOV3BOANTENBHOCTM M YACTbIM BbIXOAAM Ha GONbHUY-
Hb. B Takom cutyaumm yMeHWEe CMpPaBNsSTbCA C KOH-
GIMKTaMU UMEET OCOBEHHOE 3HAYeHME, Bbl MOXKETE
C3KOHOMMWTb BPEMST U CUJTbI, PACTIO3HAB NMPU3HAKA 1 ype-
TYWPOBAB €ro. PyKOBOAUTENDL HECET OTBETCTBEHHOCTb
3a PaboTy opraHM3auMn. VICCnenoBaHus moKasblBaloT,
YTO YemM Nyudle PyKOBOAWUTENb BNAAEET WCKYCCTBOM
YPETYMPOBaHUS KOHDNMKTOB, TEM MEHbUIE pacmpen
B PYKOBOIMMOM VM KOJUIEKTUBOM. ECIM Bbl HE MOXKeTe
CTIPaBUTHCS C KOHMIUKTOM CaMOCTOSITENBHO — MpUrna-
wianTe aKcnepTa 13BHE.

BmecTe ¢ uneHamm CBOem KOMaHapbl Wit CTOPOHAMUK
KOHONMKTa NONPOBYNTE CAENATL CNENYIOUIEE:

[lonpocuTe ONNOHeHTOB KOHOGMWKTa A W B nome-
HATLCS PONSIMIA M OTBETUTL Ha [Ba BOTIPOCAa O CBOWX TO-
TPEOHOCTSX:

Halre B3aMOAENCTBUE YNYHIUNOCH 6bl, €CNU 6bl Thl
(Ha3BaTb TpW dakTopPa)

Haure B3aMOAENCTBUE YNYYWUIOCh Obl, €Ci Obl 5T
(Ha3BaTb TpW dakTopPa).

JanTe BO3MOXHOCTL OCTalbHbIM UNIEHAM TPRYTIMbL 06-
CYAUTb, KaK Ha HUX BIMIET KOHMIMKT.

- Tlocapmte A M B B OTOENBHBIA KABUHET, U CKaXXUTe,
YTO Bbl OHU MOTYT TIOKUHYTb KaOUHET, TIOCNE TOTO, KaK
HaMOyT peweHve MPobnemMsl (3TOT MOAXOZ BO3MOXKEH
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TONBKO B TOM Cly4ae, eCnivi 06a OTNOHEeHTa AOCTATOYHO
CUWIbHbL).

Ponesast urpa Ha yperynnpoBaHue KOHPNUKTHON
cuTyaumu

Jlyuuse BCEro MpoBOAVTL UMDY Ha COOCTBEHHbIX TIPU-
Mepax, HWKe MPUBENEHbl IBE CUTyaUMW, KOTOPLIE Bbl
MOXETE VCTIONb30BATL, ECTIV B BalWEW PDelaKUVU HeT aK-
TYanbHbIX MPUMEDPOB.

UntaTenun xanymoTcs: «NoYeMy Bbl HE TIUWIUTE O
Hawen pyT6ONLHOM KoMaHae?”

Bce 6onble uiTaTenem obpaulaioTcs B «Beuepky»
C »anobamut Ha TO, YTO TazeTa MHOTO M YaCTO TMET
06 onHOM GYTOONLHOW KOMaHOe Topona («Mepemyxay),
HO MOYTU HUKOTAA HEe COOBLIaeT O KomMaHae «CUpeHb».
Bonensuivkt «3abblTon» KOMaHIbl YTPOXKAOT, UTO OHU
NepPeCcTaHyT TOKyTaTh «Bevepky». [NaBHbA penakTop
IMUTOUA M Cam He pas3 3ameyart, YTO OOHOW 13 KOMaH,
YIENdeTcs 60mblje BHUMaHUS, YeM IPYTOW, HO OH BCE
BPEMST HAZIESNCST Ha TO, YTO BOTIPOC PELIUTCST Cam COOOM.
LIMUTPUIN 3HAET, YTO KaXKOblA U3 IBYX BbIMYCKAIOWIMX Pe-
JaKTOPOB, PabOTAOWMX TIOCMEHHO, OONEET 3a KCBOWO»
KOMaHAy. OH 4aCTO CIbULWT, KaK OHWM BCTYTAIOT B Nepe-
Nanky Opyr ¢ Opyrom. V3naHme HaxOoOoWTCsT B CILOXHOWM
SKOHOMUYECKOW CUTYaUUK, yTpaTa YuTaTenem O3Hava-
eT eulg bonblme NoTepU. JMUTPUI peunin MPUrnacnTh
060VX BbIMYCKAOUIMX PENAKTOPOB B CBOW KabUHET.

IMUTPUIA CTaBUT Nepen COH60M LeNs: OObICHUTL G-
HAHCOBblE 337a4M U 3aCTaBUTb OOOUX COTNACUTHCST C
TEM, YTO OHW NOJDKHbBL COTTIACUTLCS C BHYTPEHHEW TO-
JWTUKOW U30aHUS, KOTOPas B YaCTHOCTU, TNACUT, YTO Ha
HOBOCTHBbIX TIONIOCAX U3NaHUST NOTDKHO ObITh B3BELIEHHOE
1 c6anaHCcUpoBaHMe OCBELLEHME BCEX CTOPOH.

Pacnpenenmte ponn. OnvH COTPYIAHUK UIPaEeT POJb
TNaBHOTO penaxTopa IMUTpUS, BTOPOW UrpaeT POonb Bbl-
MyCKaloWEero penakTopa, HGONEWEro 3a «Yepemyxy»,
TpeTW — PeNaxkTopa, 6onetoulero 3a «CUpeHb».

Bam Takke NOHano64TCs NBa HabMoNaTens, KOTopble
MOTYT OCTAaHOBWUTL HECey, eCN OHa 3aXOAMT B TYTIVK, 1
JaTb COBET, KaK MOXHO Nyyle BECT PasrOBOp.

Ha urpy Bblnendetcsd okono 10 MUHYT, TIOCNE YeTo
BCE YYACTHUKM COBMECTHO OUEHMBAIOT, YTO TIPOWINO
XOPOWO, a YTO He OYEH®D.

Pexnama cpaéTtcs C Oonos3naHnsmMu, raserta TepsieT
cpexncrtsa

COTPYOHUKM U30aHVSI HE Pa3 XKalytoTCs TIIaBHOMY
penakTopy HaTanee Ha TO, YTO peknama CLaeTCs C
BONBLIMMN 3ai€PXKKaMU. PyKOBOIUTEND PEKNAMHOTO
oTaena AHOPEN YTBEPXKAAET, YTO PYKOBOAWUTENL OT-
Lena BEPCTKU AHACTaCUs He CYUTaET TIPUOPUTETHOWM
paboTy Haza pPexknamomn, OTaaBas MpPearnodYTeEHVE Bep-
CTKe PenakuMoHHOTO MaTepunana. OTBevas Ha KpUTU-
Ky, AHACTaCus TOBOPUT, YTO AHZPEN TOBOPUT EPYHLY,
MPOCTO €r0 COTPYAHUKU TIOCTOSHHO CPBIBAIOT CPOKM
Chayu pexiambl, 1 NMO3TOMY TIOTaAaloT B KOHEL Ove-
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penv Ha BepCTKy. HaTanbgd MOHUMAET, YTO Takas Cu-
Tyauust pUBENET K TIOTepe NOXOLOB OT PEKIaMbl, en
HEOHBXOAVIMO HaNainTb COTPYAHUYECTBO MEXIY NBY-
MST OTAENaMU, U I06UTHCST TOTO, YTOOLI pexnama cna-
Banachb B CPOK.

Pacnpenenmte ponn. OnviH COTPYAHUK UIPaeT POTb
TTIaBHOTO penakTopa Hatansu, BTOPOW UrpaeT POib PY-
KOBOAUTENS OTAENa Pekiambl AHApes, TpeTum — AHa-
CTaCVn.

Bam Takxe NOHano64TCs NBa HabMONATENS, KOTOPbIE
MOTYT OCTaHOBWUTb HECely, eCNM OHa 3aXOAMT B TYTIVK, 1
[aTb COBET, KaK MOXHO Jyyle BECTU PasroBOP.

Ha wrpy Bblmensgetcsd okono 10 MUHYT, TOCNE YeTo
BCE YYACTHUKM COBMECTHO OUEHUBAIOT, YTO TPOWINO
XOPOWO, a YTO HE OYEHD.

Camoe BaXkHOe B 3TOWN TNase:

Tov aTana padoTbl TIO YPETYNVPOBAHIO KOHMNNKTA:

1 TIpUsHaTL, YTO B KONNEKTUBE €CTb KOHOVKT U
NaTb TIOHATb BCEM CTOPOHaM, YTO KOHPMKT OYEBU-
neH

2 TIOHATb MPUYUHBL KOHOIVIKTA, V1 YEM OH TPO3UT

3 BbISBUTb BO3MOXHOCTW U PECYPCBL
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Ipenarne KOHPIMKTHOW CUTyauun OTNiacke Ocna-
6NIeT MOllb KOHOMMKTA. B mpolecce yperynmpoBaHus
KOHOMKTA Bbl CMOXETE NyYWe TIOHATb, K KaKOMy TUTLY
OH OTHOCUTCS U BbIOPaTh ONTUMAaNbHbIA CTWb €70 ype-
TYTMPOBaHUS.

['lpymepbl BOMPOCOB, KOTOPbIE Bbl MOXETE 3a0aThb CO-
TRYZAHUKAM ONST TIOHMMaHUS KOHQNVKTa:!

Kak Tbl cam OueHMBaEWb CUTYaUMIO? KOHONVKT 1nn
HeT?

Kak 0aBHO OWTCS 9Ta CUTyaums?

B yem npuyurHbL KOHGKTAE?

YTO NPWBENO K pa3pacTaHMio KOHPIUKTa?

KTO HeceT OTBETCTBEHHOCTL 338 KOHPIUKTHYIO CU-
Tyauuo?

T'lblTancs N Tbl PEWNTL KOHOIUKT?

Y70 cpaboTano? YTo He cpaboTano?

[OTOB N1 Tbl TIPEANPUHATL AOTIONHUTENbHBIE Wary,
UYTOObL YPETYNIMPOBATL KOHMDIMKT?

ECTb 1 y TebsT CBOU MPENNIOXKEHUS KaK 3TO CAENaTh?

YTO MPOU3OMAET, €CNU STU MepPbL HE TIOMOTYT pe-
WTb KOHOIMKT?

KTO NOTDKEH HECTW OTBETCTBEHHOCTD 3a TO, YTO KOH-
ONUKT Tak U He BYNET PeléH?
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FMMABA 10

YNPABNEHUE

BO BPEMEHA U3MEHEHUU

YTO6bLI BECTU TPYTINY BNepen HeO6XOAUMO TIOHUMATD,

YTO TIPOUCXOINT BO BPEMEHA U3MEHEHUN. He 6blBaeT
npeobtpasoBaHN, PEANN30BAHHbIX BONEN OQHOTO YENOBEKA.
YTO6bI MOBECTU NIOAEN 38 COOOW, BaM TIOHALOOSTCS
KOMMYHUKAUUS, COTPYAHUYECTBO U MPOAYMaHHas METOAVKA.

Menya oTpacnb MEHSETCS CETOOHS ObICTPEE, YeM KOTIa
60. Lndposas peBOMOLMSA O3HAYAET, YTO ayouUTOPUS
NOTPeONIET Meama TO-HOBOMY. VIBMEHVBLIMECS anro-
PUTMBL B IOTPEBNEHNN MELMATIPOAYKTA TPEGYIOT HOBbIX
UIEN Y IOAXONOB B PAOOTE C Pa3HbIMM KaHanamm rnepe-
navnt HGopMauun. Takme CTPEMUTENbHBIE USMEHEHS
MPEnbIBASIOT HOBblE TPEOOBAHWUS K DPYKOBOAUTENIM W
COTPYIHVKaM mMeava. PaHblie Mbl OTHOCUIUCH K MU3Me-
HEHUSM KaK K BPEMEHHOMY OTKIOHEHWIO OT TIPWBbIM-
HOTO PUTMA, CETOIHS U3MEHEHWS CTau €CTECTBEHHOMN
YaCTbIO KUSHWU. MHOTWME TOHUMAIOT, YTO WM3MEHEHUS
HY?KHbl 1 BaXHbl, OOHAKO, OHM HEPEAKO TPE6YIOT OT HaC
BONBUIOW SHEPTUM.

Kak BbIrngamT CrOCO6GHOCTL YENOBEKA MPUCTIOCatn-
BaTbCS K MEHSTIOWENCS cpene? Kak moMOouYb  JMOASIM He
MyTaTbCs U3MEHEHUMN, HO BUAETH BO3MOMHOCTW, 6bITb
TUOKUMM, OTKPBITHIMA U KPEATUBHLIMU? YTOBbLL TIOHS T,
KaK BECTU JIONEN 3a COBOM BO BPEMEHA TIEPEMEH, HYX-
HO 0BPATUTLCS K CaMOMy Cebe 1 3a4aTbCsT BOTIPOCOM:
KaK 9 CaM pearmpyro Ha USMEHEHMST?

PesynsTaThl CCnenoBaHUM NOKasbiBaloT, YTO /0% 13-
MEHEHMIN B OPTaHM3auMsax OOpeYeHbl Ha MpoBan. Yaule
BCETO 3TO OOBACHASTCS TEM, YTO PECYPCHlI BO BPEMEHA
TEepEMEH BKNAALIBAIOTCS B OOMLLUEN MEPE B TEXHVKY U
TEXHONOTUM, & HE B COTPYIHUKOB. JIOOUTLCS UBMEHEHW
6e3 COTPYAHMKOB HEBOSMOXKHO, TIOSTOMY JIOTUYHO, YTO
UMEHHO OHU IOTKHBL OblTb B LIEHTPE BAWETO BHUMAHNSI,
BoBneyeHme UneHOB KOMaHIbl B MPOLECCH MPeobpaso-
BaHWM TIOMOTYT BaM TIOBbICUTb CTEMEHD X MOTUBALIMM.
Kpome TOTO, KOMNaHWS HY»XXaeTCsT B UIEAX M KOMINETEH-
UMW COTPYAHWMKOB, TIOCKOJIbKY WMMEHHO OHWM 3a4acTyio
3HAIOT, YTO VIM HY»KHO, YTO6bl IPEOLONETL TIPOGNEMBL.

KTO MHnunvpyeT nsmeHeHus?

VHMumaTvBa M3MEHEHUIN MOXKET OblTb nposdBneHa
Pa3HbIMIN CTOPOHAMMN!
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V3BHE! M3MEHEHUS B MUPE BbI3bIBAIOT HEOBXOAU-
MOCTb TIEPEMEH B BalLIEM KOMTMAHWM, HAaNpPUMED, pas3Bu-
TUE UHTEPHET-TEXHONOTUM OTPAXAETCS Ha MEIUNHOM
oTpac. VI3MeHeHVsT B 3aKOHONIATENBCTBE TaKXKE MOTYT
CTaTb MPUYMHOW TEPEMEH B BalJEN KOMTMAHWM.

Csepxy: Bnanenblibl 1 PYKOBOACTBO MPUHSINU pele-
HUEe 06 UBMEHEHMSIX BO BCEX CTPYKTYPAX KOMMNMaHUU. ITO
MOXET OblTb BbI3BAHO TPeBOBAHMEM ONITUMM3ALMA PaC-
XONOB.

CHM3Y: HUUMATVBA UCXOAUT OT COTPYAHWKOB. Ha-
NPUMED, TMIYLIME PEMOPTEPbL XOTSAT PaboTaTh C BEO-
TENEBUNIEHUEM, YTO TpebyeT OTIPEAENEHHbIX U3MEHEHIN
B CTPYKTYPE penaku 1 06yveHus nepcoHana.

MNMosTanHble U3MEeHEeHUS

Yaule BCEro MHUUMaTUBa USMEHEHWI BCE-TaKU UC-
XOOUT CBePXY. ONHAKO, BO3MOXHO, YTO 3TOT TIOOXOL
ycTapen.

B AnoHvn xopowo nseecTeH meTon KamaseH (MHorna
HasblBaeTCsd KamseH) — aTOT MeTO HaUENEeH Ha NMOCTO-
SHHbI MPOLECC ynyYlweHn. PaspadoTan aTy MeToam-
Ky Macaaxu Viman BmecTe ¢ Tammtit OHO BO BpemeHa
PasBUTUS MPOUN3BONCTBEHHbBIX MPOLECCOB B KOMMaHWUN
Toyota. MeTon KampazeH OCHOBaH Ha TOM, YTO MPOUECC
Pa3BUTUS OCHOBAH Ha HEMPEPLIBHOM MpOouecce ynyu-
WEHUN, KOTOPblE BHEAPSIOTCS MENKUMW WaXKKamMu B
TPOU3BONCTBO. TTPENNOKEHUS 06 Yy IEHWUSIX NOTKHbBL
MOCTYNaTb CHW3Y, OT JIOLEW, KOTOPbIE XOPOWO 3HAIOT
U TIOHUMAIOT TPOU3BOACTBEHHbLIE TIPOLECCH, a TakKe
CTIOCOBHbI CaMU BHENIPUTL 3TU M3MeHeHUs. COTPYIHUKA
TIOTDKHBL 6bITb HE TONMBKO «UCTIONHUTENSTMIY, HO U «MbIC-
wmTenIMm». Tlocne NoSTarnHOro BHeAPEHUST USMEHEHNM
NeTye «0OPYOUTH» Te BETKU B TIPOLECCE UBMEHEHUI, KO-
TOPbIE HE PABOTAIOT.

PyKOBOLCTBO HECET OTBETCTBEHHOCTL 3a TPOUEC-
Cbl UBMEHEHUM U OUEHUBAET, KakMe W13 MPEenNOKEHUN
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BIMCbIBAlOTCA B KOHUETIUNIO  OONTOCPOYHbBIX uenem
KOMMaH. KoMnaHuu C XKeCTKOM BEPTUKAJILIO BNAaCTW,
NHNUMUNPYA MSMEHEHNSA CBEPXY, AOJKHbL OblTb TOTOBbL K
COMPOTUBNEHNIO N HEXENIAHMIO MEHATBCA CO CTOPOHbL
COTPYAHMKOB. OTO BNONHe 3aKOHOMEPHO, HaM JNierde
TIPUHATL U TIOHATDL TE€ USMEHEHWSA, KOTOPbBIE Mbl Bbl6paﬂ1/l
CaMK, TIOCKOJIbKY OHWM Da3BUBAlOT. CﬂyLLI,eHHble CBEPXY
ONPEKTUBBLL BOCTIDUHMMAKOTCH HaMIM KaK HEYTO, 4YTO Ha-
BA3LIBAETCH, a TIOCEMY BbI3bIBAIOT 3a4aCTytO COMPOTNB-
neHe 1 HeETmpndaTue.

CoTpyLoHUKU OyMaloT O cebe

Bbl BbICTyMaeTe mepen COTPYAHMKaMU. Bbl XOPOWO
NOATOTOBWINCh, Y BaC eCTb MpeseHTalyst B PowerPoint,
Bbl PACCKA3bIBAETE O TOM, KaK TSHKENO CEMYAC MPUXOANTCS
MENMaoTPACIM, YTO BCE MEHbLIEE YUCIO TOAEN NOMKHO
CMPaBNATLCS C BCE OOMbLIEN Harpy3kom. Ha oTux cnosax
Bbl TIOTEPSIV CBOUIX CIyLIATENEN, TIOCKOTBKY Te HaUUHAIOT
IYyMatb O CBOEM, HAMNPUMED, O TOM, YTO UM TIPEACTOMT,
BO3MOXHO, 3aHATbCST YEM-TO, YETO OHU HE YMEIOT U He
3HAIOT, BO3MOXHO, VM TIPUZETCST TIOMEHS T TpaduK pado-
Thl, 8, MOXET, OHW BOOOBLLE NONaay T NOA, COKPalleHNE.

YenoBeky CBOMCTBEHHO COTIPOTUBIEHME TIO OTHOUIE-
HUIO K UBMEHEHWSIM, MUCXOL, KOTOPbIX AN HAX IUYHO He
gceH. B yCnoBusax onTrmMM3aLmMm, OHW B TIEPBYIO OYepenb
BUAST YTPO3Y PACTYLIEV HATPY3KM 3a MPEXKHIO 3aprina-
TY, HO He BUAST GakTOPOB MOTUBALIUM.

OnbIT NOKa3blBAET, YTO HONbUIAS YACTb U3 HAC XOYeT
COXpaHUTb CBOE padoyee MecTo. TlpK 3TOM YenoBek
0o6nanaeT CNOCO6HOCTHIO TIPOSTBASTL TUOKOCTb. B KHU-
re «T1CUXoNnoTUs paboux TPYMN» JIeHHEP AKCENbCOH 1
Tynedopc MPUXONAT K BbIBOlY, YTO MO TOTOBbL Ha Ne-
PEMEHDI, HECMOTPS Ha €CTECTBEHHOE COTMPOTUBNEHUE
K HMM B Havane. Mbl 0bnanaem CrnoCcOBHOCTLIO ananTu-
POBaTLCS K YCNOBUSAM, HEKOTOPbIE ZIENAIOT 3TO GbICTPO,
NIPYTUE HE OYEHDb. PYKOBOAUTENO HYXKHO Yalle UHODOoP-
MUPOBATb COTPYIHMKOB O PasHbIX MPOoLeccax, YTo Cro-
COBCTBYET YCKOPEHMIO POUECCa.

ConpoTUBNEHNE HEU3H6EXKHO

C KaKmm 6bl MPEONOKEHMEM Bbl HE BLICTYTIIN, Bbl Ta-
PaHTUPOBAHHO CTONKHETECH C COMPOTUBNEHMEM. [lan-
Te TOPYYEHUE CBOEMY CaMOMY OTIbITHOMY Ta3eTyuKy
3aHATLCS BEH-TENEBUAEHNEM. YTO Bbl ONYUUTE B OTBET?
ConpoTuBREHVE.

O6bsBUTE areHTam No NMPOAAKE PEKNAMbl, YTO OHU
OynyT NMPONABATb PEKNAMY Ha BCE TNATOOPMbL, YTO Bbl
nonyvute B oTBET? CONPOTUBNEHME.

Tpennoxure COTpyaHVKAM NepeexaTs B 60nee Tec-
Hoe 1 aewépoe nomelleHre. ConpoTUBNEHME.

PykoBOOUTENL NOTPKEH TIOHUMATbL U OblTb TOTOBLIM K
TOMY, YTO NOObLIE IEPEMEHBL MOTYT CTaTb TIOBOAOM AN
COMPOTUBNEHUST. [OTOBHOCTb K 3TOMY TIOMOTaeT Cnpa-
BUTLCS C CUTyaUUEN.
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Wcnonb3ynTe CONPOTUBNEHUE BO 6naro

ConpoTvBREHNE — OOHO M3 NYyYWWX Ka4eCTB, KOTO-
PbIMI HAZIENEH YENOBEK. Tak CUMTaET Bpay 1 CTEUNanUCT
MO OPraHU3auUMOHHBIM MBMEHEHUSIM By ApeHOensaT,
aBTOP KHUIU «VI3MEHEHUST KaK eCTeCTBEHHOE COCTOS-
HVe». Ha UCTOPUMYECKMX TIPUMEpPaxX aBTOP AOKA3bIBAET,
YTO CTIOCOBHOCTb COMPOTUBNSTHCS UBMEHEHWSIM NETTIO
B OCHOBY 2BOMIOUMN, U UMEHHO 6naronapst CompoTyB-
NIEHWIO, YENIOBEYECTBO BbLKWIO. COMPOTUBNEHUE UTDAET
Ba&>KHY1O POJIb B MPOUECCE U3MEHEHWI

B cpenHecTaTMCTUYeCKOM TpyTine COTPYAHMKOB CO-
MPOTUBNIEHVE K UBMEHEHWSIM BBITMSANT, Kak TIPaBWLo,
Tak: 10% 3a, 80% - HemTpanbHbl, 10% NPOTUB. 3a4acTyto
BCST DHEPTUS PYKOBOAUTENS YXOIIUT Ha TO, YTOObL MOTU-
BUPOBATb Ha USMEHEHWS TIPOTUBHUKOB. By ApeHdensar
CYUTEET, YTO 3TO B KOPHE HEMPaBWIBHO. PyKOBOAUTENbL
LOJDKEH CNywaTb TIPOTUBHMKOB, TIOCKOJBKY 3a4aCTytO
UMW SBISIOTCS  HEPABHOYLHbIE MOOU, TNYHOKO BOBNE-
YEHHblE B XM3Hb KOMMaHWUW. TIDOTUBHUKNA USMEHEHUN
MOTYT OTYETNIMBEE YBULIETH Cnabble MecTa B pedopmax
1 TIOMOYb BaM COKOHOMUTL BPEMS U SHEPTUIO, €CTIA Bbl
YyCTpaHUTe 9T1 Cnabble MECTa B CAMOM Havane npouec-
ca Npeo6pasOBaAHNN.

SMounm No3BONUTENbHbDL

[lpouecc M3MEHEHUN HE VMMEET Havana v KoHua. B
MeIMAKOMMaHSIX MPOUECC UBMEHEHW — 3TO OBblYHOE
COCTOSHME. VI3MEHEHUST MOTYT BbI3blBaTb CUJIbHBIE YYB-
CTBa.

TpenocTaBsTe COTPYAHMKAM BO3MOXKHOCTD BbIDA3UTh
cBOoU UyBCTBa. OCOBEHHO BaXKHO NIaTh BO3MOXHOCTb Bbl-
Pa3nTb CBOWM SMOLIMM TOTAA, KOTAA NPOLECC UBMEHEHI
uneT 6onesHeHHo. [Ing Toro, 4To6bl MPeobpas’oBaHNs
YBEHYANNCH YCTIEXOM TPYTINE HEOBXOAUMO Bpems. He-
OBXOMVIMO TaK e UMETh PEAMCTUYHOE PeNCTaBNeHME
O TOM, KaKve Uenu peanbHO NOCTUYb B YCTaHOBIEHHbLE
CPOKM.

Pa3nuyHble ¢pasbl npouecca sMeHeHUN

Y npouecca M3MEHEHMUN PENKO OblBAET HAYaNo U KO-
Hel, TIOCKONbKY 3TO 6ECKOHEYHbIM MpoUece. TeM He Me-
Hee, CCNenoBaTeNb B O611aCTU COUMANbHOM CUXONOTUN
KypT JIEBUH, CUMTAET, YTO HY)KHO BbIIENSTL PASIUHbBIE
dasbl B MPOLECCE VU3MEHEHMI, TIOCKOTBKY TIOTPEBHOCTU
COTPYIHVKOB OTIMHAIOTCS Ha pasHbix Gadax npouecca.

1. ®asa 3anycka

[lepBbIM Warom B NPOUECCE UBMEHEHUN SBRSET-
s GOPMYNIMPOBKa YETKMX UENeW 1 3aziay, COTPYIAHUKU
LNOTKHbBL TIOHVIMATb, B KAKOM HarpaBneHW CO6UPaeTCs
IBUTATLCS UX KOMMaHUs. YeM 6onblse Hdopmaumm no-
nyyaT BalWW COTPYIHWUKMA, TEM MOTUBUPOBAHHEE GYLyT
COTPYAHMKM, BOBNEKANTE UMX B TPOLUECC OOCYKIAEHUS
DOPMYNUPOBOK UENEV U 3a7laY, BbICYLUMBAUTE UX TO-
»enannsg. KOHEeYHO, Ha Kakom-TO CTaayv Bam MPUAET-
CST CKa3aTb, YTO OOCYKAEHUS HYXXHO 3aBEPLUNTL, YTOObI
MPUCTYTINTL K BHEADPEHUIO USMEHEHUM.
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PesynsTaTbl UICCNeAOBaHUI NMOKa3blBalOT, YTO TE Op-
raHM3auMK, KOTOPbIE Ha PaHHEN CTaa U MHOOPMUPYIOT
COTPYIHVKOB U BOBNEKAIOT UX B MPOLUECC GOPMYNUPO-
BOK LENEN, Nyyle CMPaBnsSioTCS C MPOUECCOM M3MEHEe-
HUW.

2. ®aza usmeHeHUn

B Havane stom dasbl MPOVCXOAUT CTONKHOBEHME
PasHbIX MHEHUM U MPEACTaBNEHNM, TIOSTOMY KOHODUK-
Thl HEUZOEXHDBL [1PenoCTaBnNsaMTEe CBOUM COTPYAHMKAM
BO3MOXHOCTb OOCY»KAATb TIOCNEACTBUS VXKE OCYLLECT-
BNEHHbIX M3MEHeHUI. Llenb B TOM, YTOBbl COTRYAHUKA
UYYBCTBOBA/IM CE65 YaCTbIO TPOLECCa TIO3UTUBHBIX AN
cebst MPeobPA3OBaHMI, BMECTO TOTO, YTOOLL MPUNTU B
WOK OT HEOXKMIOAHHBIX 3BMEHEHUI.

CaMbIM CNOXHbIM SBRSETCST MEepron, KOoTha CTapble
PYTUHBL U HOBbBIE TIOPSAKM BCE €lle COCYUIECTBYIOT. Bax-
HO KaK MOXHO CKOpee OTMEHSATb YCTapeBlwee, YTO6bl
M36eXKaTh NBOMHOW paboThl. Ha 3Tom dase oveHb Bax-
HO MHMOPMMPOBATD, TIOAAEDKMBATL, NABATL OOPATHYIO
CB$I3b CBOEW TPYTINE, @ UHOTAA U BCEM OpraHm3auyn.

3. ®a3a cTabunmnsauun

ECnm npouecc M3MEeHEHUM IBVKETCS B HY)KHOM Ha-
NpaBneHU, TO PaHO WM MO3AHO, HACTYTIUT MEPUOL,
KOTIAa MOXHO OyNeT CKasaTb, YTO USMEHEHWS TIPVKA-
Ch. CambiM BONBUM PUCKOM Ha AaHHOM 3Tane sBns-
eTCs OTaCHOCTb BO3BpAaTa K CTapbiM pyTUHaM. Ing Toro
YTOObLL HOBblE TIOOXOABL 3aKPETINMCH, HEOOXOAVIMbL Bpe-
MST U TepneHne. PyKOBOAUTENO CnenyeT CTUMYIMPOBATb
VHTEPEC COTPYAHUKOB K HOBbIM MpOUECCam, MPOoaoKas
IBUTaTbCS BMEPEN,

Bo3BpaT Tpymnbl K CTapbiM PYyTUHAM TPO3UT HOBbL-
MU KOHONUKTaMU U POCTY COTIPOTUBNEHVS. «3a4eM Mbl
TaK My4anmcCb, €CNM, B KOHUE KOHLIOB, BCE BEPHY/IOCH Ha
KPYTWU CBOSI?»

4. ®asza oueHkn

HOBble MPOLECCHL 3aTyLEHDl, HACTaNno Bpems 1x oue-
HWUTb. JJOCTUIMU MU Mbl IOCTaBNEHHBIX LEenen? Ha Bo-
MPOC O TOM, NOCTUITIU NI Mbl XENAEMbIX PE3YNBTATOB,
He BcCerna NEerko OTBETUTHL. 3a4acTyiO MPOUECC U3Me-
HEHUN MOXET 3aBEPWUNTBLCST HECKOJBKO TIO UHOMY, YEM
Mbl OXupan Toro. Jliobble MEePEMEHDbL Bbi3blBAIOT CO-
MPOTVIBNIEHUE CO CTOPOHbBlI COTPYIHVMKOB U TEX, Ha KOTO
3TU USMEHEHWS PACTIPOCTPAHSTIOTCS. Hepenko ansg Toro,
UYTOObLL AOBUTHCS XOTS Obl YACTN UBMEHEHWA TIPUXOIANTCS
DOCTUraTh KOMMPOMUCCa MEXAY PasHbiMU CTOPOHAMM
N UX NMPenIoXeHUsIMU. V1 3TO BEPHO, TIOCKONBbKY IO
Ba)XKHEEe MNaHOB.

TloueMy U3MeHEHUS NPOUCXOASAT C TPYAOM?

Bce 6onblie pyKOBOAUTENEN XOTENM 6bl TIOHATD, TIO-
Yemy MPOUECC U3MEHEHUM BbI3blBAET TaKOe OTYagHHOE
COTIPOTUBNEHME, TIOUYEMY BO3HUKAIOT TPOGYKCOBKM?
Icwxonor v muccnenosaTens Knac AHcced paspadoTan
MOZENb, KOTOPast TOKasblBaeT, KaK UBMEHEHUS BAUSIOT
Ha YenoBeka. ITa MONeNb OCHOBAHO Ha pe3ynsTaTax Uc-
CNnenoBaHWM O peaxkuMm opraHm3aumii Ha UBMEHEHUS, 1
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UCTIONb3YETCS B MPOTPAMMAX OBYUYEHUST MEHEIDKMEHTY
BO BCEM MUPE.

Knac SAHCCeH Ha3Ban Monens «HYeTbipe KOMHATbL 13-
MEHEHUM», OHa UCNONb3YETCH AN TIOHUMaHWUSI TOTO,
YTO MPOUCXOIUT B TRYTINE WM OpraHn3aumm, Koraa me-
HSTIOTCST TIPUBbIYHBIE ST HEE TIPOUECCHL.

B KakoM M3 KOMHAT HaxonsaTCsS cemyac Balu Co-
TPYAHUKN?

YnoBneTBopeHue

OR o

BnoxHoBeHUue
U O6HOBNEHUE

OTpuuanune/
ueH3ypa

PacTepssHHOCTb/
KOHONUKT

=

JloBONBHbBI? B pacTepssHHOCTW? [lie Balun COTDYAHUKM
cenvac?

Teopus «4YeTblpe KOMHATbl USMEHEHWIN» OCHOBaHa Ha
MPenCTaBNEHUN O TOM, YTO BCE NOOU W OpraHM3aummn
MPOXOASAT YEPE3 YETLIPE MCUXONOTUYECKME «KOMHATHLY,
KOTIa OpraHMsaums MEeHSIeTCS. DT KOMHATbl MOXHO
MPOWTU 38 HECKONBKO YaCOB, NET, WM Ha MPOTHKEHUN
BCEW CBOEW MWM3HW. Teopuss MOXET TPUMEHSTLCS KO
BCEM aCTMEKTaM XM3HW: K paboTe, CBOBOIHOMY Bpeme-
HW, B3aUMOOTHOWEHUIM. AHAaNM3UPYS, B KaKOW U3 KOM-
HaT HaxXONATCS COTPYIHUKA, Bbl MOXETE NyHYUIe MOHSTS,
novemy M3MEHEHWS MPOUCXOAAT «CO CKPUMOM» 1 YTO
PYKOBOZMTENIO HYXHO CAENATh, YTOGLl YNy LUTL TIPO-
uecc. Huke MpUBOAVTCS KPATKOE CONEPKaHWE TEOPUI.

TlepBas KOMHaTa: yLOBNETBOPEHUE

Bce BOCMpUHUMAaETCS OTAMYHO, Kak OHO eCTb. Hu-
KTO He xoueT nepeMeH. COTPYIHMKA 3HAIOT KTO 3a YTO
OTBeYaeT, OHUV JIOBEPSIOT IpyT ApyTy. PaboTa BbiNONHS-
eTcsi 29QPEKTVUBHO. YINOBNETBOPEHUE CO3MAET YYBCTBO
YBEPEHHOCTU. ECM OpraHmMsaums 3aCTpeBaeT B 3TOW
KOMHATE, TO CKOpee BCETO HAaCTYTMWT CTarHaumsi, opra-
HM3aUUST PUCKYET MOTPSI3HY Th B PYTUHE.

YTO HY»KHO AenaTb PYKOBOAUTEO?

Bpems OT BpeMeHU MPOBOIUTE «VMHBEHTAPU3ALMION:!
Kakme TIPOUECChl paboTaloT XOPOWO, & YTO HYXKHO U3-
MEHUTL? He MeHsamTe 6e3 0CO60M HY» bl TO, YTO XOPO-
WO padboTaeT.

BTopast komHaTa: LieH3ypa/oTpuuaHue

3MeHEHUST MOTTIM HACTYTIUTb BHE3ATIHO, HaMpPUMED,
B Pe3ynsTaTe MOSBNEHUS CUIBHOTO KOHKYPEHTa, MO0 13-
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MEHEHUS MPOUCXOANT MEONEHHO U MOITANHO, HAaNPUMED,
B YCNOBUSX ONTUMM3AUMN PACXOAOB. [lon LeH3ypor no-
HUMAETCS CUTYaUUs, KOTAa COTPYAHUKA HAYUCTO OTKa3bl-
BAIOTCS TIPV3HABATD, YTO NEPEMEHbI UMEIOT MECTO OblTb,
OHM BelyT Ccebs TaK, Kak eCcnv 6bl BCe 6bUIO Kak BCeraa.
Jhio6ble PA3TOBOPLL 06 VBMEHEHUSX TIPECEKAIOTCS Ha KOP-
HIO. OHU CTPEMATCS K BEPHYTHCS K CTApPOMY, B MPUBbIY-
HY1O AN cebst O6CTaHOBKY.

STa peaxumst Bbl3BaHa UHCTUHKTOM CaMOCOXPaHEHWS,
OHa TIOMOTaeT HaM 136exKaTh 6ECTIOKOMCTBA TIO TIOBOLY
BCETO, YTO MPOUCXOAUT BOKPYT. OTp1LIaHNE HEOBXOAMMO
U B YCNOBUSIX NEGBUHOOBPA3HOTO TIOTOKa UHGOPMaLN,
OBPYWIMBAIOUIETOCT Ha HAcC. VHOTHa BaXHO OTCOPTUPO-
BATb BCE, YTO HE UMEET MPSIMOTO OTHOWEHWS K Ham. Kpe-
aTUBHOCTbL TacHET TaMm, TAEe eCTb NMOCTOSTHHbLIA CTPECC W
BECTIOKOMCTBO TIO KKAOMY TIOBOY.

YTO HYy»)KHO NenaTs PyKOBOAUTENO?

BecenoraTh C KaXObM COTPYAHWUKOM UHIVBUIYaANb-
HO, MPOBOANTL COBEWIAHUS U BCTPEYM, HA KOTOPBIX OHM
MOTYT O6CY»NaTh Mpoucxoasilee. O6bICHATh, YTO Tepe-
MEHb! TIPOUCXOAAT, 1 OHW By Ly MPOAOKATHCS, YTO Opra-
HU3aUMST HE BEPHETCS K CTapbM Dy TUHAM. DTO NMOBbILLIAET
MOHUMAHWE COTPYAHUKaMM CUTYaUMM U TIOMOTaET UM
DBUTaTLCS Aanbuie.

TpeTbs KOMHaTa: PpPacTepPSTHHOCTb/HeonpeneneH-
HOCTb

Bce, 4TO Ka3anoch HaAeXHbIM W MPYBLIMHBIM, YUINO
B UCTOPWMIO. DTO BbISbIBAET YYBCTBO PACTEPSIHHOCTU, W
CTAHOBUTCST MPUYUMHOW CTPaxa, pasnpaxXeHus 1 SpoCTu.
Y KOTO-TO Ha 3TOW CTaIUU PasBUBAETCST KOMIEKC He-
MONMHOUEHHOCTU, MOCKONbKY BEMMKA NONS HEOTPENENEH-
HOCTW M1 COMHEHWM B TOM, TIPaBUILHO X Bbl NEVICTBYETE,
3HaeTe N Bbl, K Yemy cTpemmTech. COTPYAHUK UM Opra-
HU3ALMST IOTDKHbBL NOCTUYb AHA, AN TOTO, YTOObL TIOHSITh,
YTO OH/OHa HWKOTAA HE BEPHYTCS K TIPEXHVM BPEMEHAM.
B 2TOVM KOMHATE MOXET MPUATU MOHUMAEHWE, YTO HY»HO
OTKa3aTbCd OT CBOEM MEYTHL VI TIPOEKTA, C KOTOPbIM Bbl
XU AEHHO M HOUWHO Ha MPOTSPKEHU NONTOTO BPEMEHM.
HacTynaeT NOBOPOTHbIA TIYHKT.

Paza pacTepTHHOCTU UrPaeT BaXKHYIO PONb, TIOCKOb-
KY MEHHO Ha HeWl MOSBNSTIOTCST KEeNnaHue 1 CTPEMNEHNE K
M3MeHeHMsIM. ECnn e Tpymina 3aCcTpeBaeT B 9TOW KOMHa-
Te, TO CO3AaETCS yapyyatowlasi pabovasi aTmocdepa, Mpu-
3HAKOM KOTOPOW, KaK TPaBUIO, CIYXXUT BCE BONee YacTble
BbIXOZbl COTPYAHMKA Ha OONbHAYHbIN.

YTO HYy»)KHO NenaTs PyKOBOOAUTENO?

Ionnep1BaTh CBOUX COTPYAHWMKOB, N@BaTb UM BO3-
MOXHOCTb BBIMYCTUTb Tap, TOBOPWUTb O CIOXHOCTIX W
HEOTPENENEHHOCTW, KOTOPYIO BbI3bIBAIOT MEPEMEHDI, TO-
MOTaTh IENaTh OCO3HAHHbIA BbIOGOP. Bam Hy»HO HatTU B
cebe CMENOCTb ST MPUHSTUS PEWeHUS O TOM, YTO He-
OBXOIVIMO UBMEHWUTD ST TOTO, YTOBbI TRYTINA MOTNA JIBU-
raTbCs Aansule.

YeTBepTas KOMHaTa: BLOXHOBEHME N O6GHOBNEHUNE

OTa dasa BaXKHA, TIOCKONbKY UMEHHO Ha HEW Mpouc-
XOOUT PaCUBET KPEATUBHBIX UAEW, KOTOPbIE TIOMOTYT Op-

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

raH/3aUM Pa3BVBATLCS. HEOXKUIOAGHHBIE U HEOPAMHAPHbIE
peweHns Npunany T HOBU3HY PaboTe, Bbl3OBYT NBVDKEHUE
BNepen, YyBCTBO O6GUIHOCTU B TPYTINE pacTeT. YnauHble
VIOEV TIOMOTaIOT CO31aBaTh HOBbLE TIPOLYKTbL M TPOEKTHL,
a TaK e O6HOBNSIOT AESTENBHOCTS.

YTO HYI)KHO Aenatb PyKOBOAUTENO?

Cnenmtb 3a Tem, YTOObl CNIOBA BOTUIOLIANIUCE B ZENO,
TNOMOTanTe OCYWECTBNSTL Uaeu. ECin rpynna 3acTpsi-
HET B 3TOW KOMHATE, €CTb PUCK, YTO CO3M3ETCS CUTYauNs
«MHOTO CJOB, Mao iena». B TO »e Bpemst 31eCb eCTb T10-
TEHUMaN IS PasBUTUS OpraHmM3aut U HOBbIX CTpaTer v,
NOC/NE YETO HEMZOEXKHO HACTyMnaeT dasa «yAOBNETBOPEH-
HOCTN>.

PacckaxuTe rpymne 0 MOAENU «YeTblpe KOMHATBLY

e T[lonmpocuTe UNeHOB BaweW KOMaHIbl CaMUM
ONpPEenenTb, Ha Kakom da3e OHM cemvac Haxo-
DATCS

+  BblbepuTe HECKONBKO KOHKPETHbLIX TIPVMEDPOB
obcyanTe Ux

e 3aBepuwmTe 3Ty CECCUIO OBCYKAEHVEM TOTO,
UTO HEOOXOOUMO AN TOTO, YTOOLl MEPENUTU Ha
cnenyoulyto dasy, COCTaBbTE NepeYeHb Mep

Peakuust Bo BpemeHa Kpusuca

3HauUTENbHbBIE UBMEHEHMS, BbI3BaHHbIE TPEOOBAHUS-
MU OMITUMM3ALMNN, YBOIIBHEHUSMIM W 38KPbITUEM KOM-
MaHUM, MOTYT BbI3BaTb Y COTPYIHWKOB WOK. VX peakums
ByNeT MeHATLCT MOCe TOTO, Kak OHW TOny4aT 6Omb-
we MHGOpMaumm, CMOTYT «TEPEBAPUTLY HETPUSATHbLE
HOBOCTW U TIONyYaT BOSMOXHOCTb Jyyle TIOHSATb, YTO
MPOUCXOANT B KOMMaHMW. MHOTUE MCCNeNoBaTENU O -
CblBaJIM TIPOLECC KPU3MCA B OpraHm3aumsix. B 4acTHOCTK,
IOxaH Kynbbepr B cBoen kHure «Kpueast kpuauca — de-
Thlpe OCHOBHble $asbly, MAWET O TOM, YTO TIPOUCXOONT
B KOJUIEKTUBE, KOTZA HACTYTIaeT KPU3UC.

JJWMTENBHOCTD KaXKAOW 13 Pa3 MOXET OTMHATLCS, B
38BUCVMOCTW OT CTETIEHW CEPbE3ZHOCTW KPU3MCa U OTbl-
Ta COTPYIHWVKOB.

1. Woxk

I'py3Hak PaCTEPSHHOCTL, CTPax, TPEBOTa, HEBO3-
MOXHOCTb AENCTBOBATD

Bpems: OT HECKONBKUX CEKYyHI IO CYTOK

2. Peakuns

Tpy3Hak: OTPUUAHUE, 3alLUUTHAS Peakuus, Heomnpe-
LENEHHOCTD, NMOAABNEHHOCTb

Bpems: Heckoneko Henenbs, MHoTaa Aonble

3. BoccTaHOBNneHue

T'py3Hakm: MOCTENEHHBIA BbIXOA M3 NOAABNEHHOCT,
MeLNEHHOE TIPUHSTUE PeaI, TIOUCK BbIXOAA

Bpems: oT 6 no 12 mecsues ¢ MOMEHTa Havana nepe-
MeH

4. HoBbw cTapT

Ipwu3sHak: OTKPLITOCTb K HOBOMY, OBEPUE U pas-
BUTUE
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Bpems: BapbupyeTCs. 3a4acTyo OKONO ToAa, HO MHO-
TOe 3aBUCUT OT OBCTOATENLCTB. HOBbIM CTAPT HaYMHa-
eTCs, KOTa 3aKOHYWICS MPOLUECC BOCCTAHOBNEHMS.

KpwuBast kpusuca

Hosbi cTapT

BoccTaHoBneHune

Peaxuus

Peakuus nocne woka MEHSETCS O MEPE TOTO, Kak
Y Yenoseka MosBASETCS BO3MOXHOCTb TIOHSTb CUTYa-
LMo 1 06ayMaTh MOCNENCTBUS. B mpoiiecce 06paboTkm
YyBCTB YE/IOBEK MOXET BO3BPALLUATLCS HA MPEAbLAYLYIO
CTYNEHbKY, ANMTENBHOCTb $as 3aBUCUT OT O6CTOS-
TENbCTB.

TlpeanoXxure NOAAEPKKY

Jhiony No-pasHOMY MEPEXMBAIOT KPU3UC, B 3aBUCU-
MOCTW OT €0 MPUYUHbL U CTEMEHU ETO HEOKUIAHHOCTU.
Jhionu C PasBETBNEHHOM CETHIO COUMANbHbBIX KOHTAKTOB
(Cembst, Npy3bs, KOMNErn), KaK MPaBWIO, CMPABNSIOTCS C
KPU3UCOM BblcTpee. Bo MHOTOM 06paboTka MCUXONo-
TUYECKOW TPaBMbl 3aKIIOYAETCST B BOSMOXHOCTU BblCKa-
3aThCA U BbITb YCNbILIAHHBIM YENOBEKOM, KOTOPOMY Bbl
nosepsiete. CKaHAMHABCKN OTIbIT MOKA3bIBAET, YTO NIO-
IV, TIONBEPTLIMECS YBONbHEHWIO, TIONYYMBLUVE MOPab-
HY1O TOANEPKKY PabOTONATENS, HavanbCTBa U KOJUIET,
CMPABNSIOTCS C CUTYALMEN 3HAYUTENLHO NyYLLIE, YEM TE,
KTO 6bU BbIHY)KIEH CPAXKaTbCS C HEB3TONAMM B OJIMHOY-
KY.

lonnepxka CoO CTOPOHbL PYKOBOAUTENST B TaKOWN CU-
TyauUUU MOXET 3aKIIOUaTbCS B XKENAHUM BbICTYLWATh Ye-
JIOBEKa, TOACKA3aTh, TAE U KaK MOXHO MUCKaTb HOBYIO
PaboTy U B KOYYMHTE.

JNanTe BpeMs AN NOHUMaHUS MPOUCXOASLLETO

Korna Mbl yUMCS YeMY-TO HOBOMY, Halll MO3T Tpeby-
eT BpeEMEHW T TOTO, YTOObl TIOHATh, YTO NPOUCXOINT.
MO3T 1ueT TO, 33 YTO MOXHO 3aUETNTLCS, TO, YeM Mbl
YXE BNAEEM U TO, YTO Mbl YIKe 3HAEM, TIOCKOJIbKY 3TO
TMOMOTaeT Ham YyBCTBOBATL Cebst yBepeHHee. KoHCyb-
TaHT TIO BOTIPOCaM pas3BuTUs oprarHmsaumn '1.O.Oma,
CCbU1aSICh Ha pPe3ybTaTbl UCCNEAOBAHWUIA MO3Ta, HATIOMM-
HaeT PYKOBOIUTENSIM O TOM, UYTO KPYTIHblE USMEHEHWS
He TEPNAT CNewkn. Koraa Temn U3MeHEeH HaCTOMNbKO
BbICOK, YTO MO3T HE YCTeBaeT 3a HVMM, OH TIOCBUIAET
CUTHaN «pas3 He YCTeBalo, 3Ha4UT, Byay Nenatb Kak paHb-
we». Takum O6pasoM, BMECTO TOTO, YTOOLL TbITATLCS
OCBOWTbL HOBOE, Ye/IOBEK BO3BPALLAETCS K TPUBBIYHOMY
WU TIOHATHOMY TIOPSAKY BEWEW, TIOOUNHASICh CUTHANaM
MO3Ta. «MHOTOUICNIEHHbIE HOBWECTBA TPEOYIOT ToO-

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

CTOSHHOWM PabOTbl MO3Ta, OT YETro OH YCTaeT. B Hawem
MO3TY UIET MOCTOSHHAA 60pbOa MEXY CTaPbIM U MPU-
BbIYHbIM, 1 HOBbIM, TREOYIOWMM 6OTBLIUX YCUNUINY, - TO-
BOopUT I1L.O OmaH.

HoBble Mbicnu AyMaroTCa MeaneHHee

I'lpuBblMHAS MblCTb «aymaeTcs» 3a 0.1 cek, a Ha Ho-
Bble, HEOXWIAHHblE MblcnU TpebyeTcst 0,3 cex.

T1.O. OMaH O6bICHSIET 06Pa3HO MO3TOBYIO NedTeNnb-
HOCTb TaK: MpencTaBbTe cebe CceTb Nopor. Mblcnu, KO-
TOPblE MO3T PaCNO3HAET, MOTOMY YTO OHU 3HAKOMbIE
W TIPVBbIYHbBIE, CO3MA0T WUPOKOE MONOTHO wocce. o
WOCCe MOXHO MYaThCS Ha BOMbLION CKOPOCTU. HoBble,
HEMPUBbLIMHbIE AN MO3Ta UAEU — STO Y3KME, HEV3BENAH-
Hble TPOTIbl, TIO KOTOPbIM MPUXOAUTCS OyKBaNbHO TIPO-
IVpaTbCsT BNepén. Kax MpaBUnO, MO3T aBTOMATUYECKN
BbIOUPAET WOCCE, YTO6bl NO6PATLCS K UENU.

CHM3UB TeMI MPeobPasOBaTENbHBIX TIPOUECCOB, Mbl
MOYEM TIOMOYb MO3TY TIPUCTIOCOOUTHLCS K HOBbIM YCIO-
BUSIM, DaCLUUPSS «TPOTIbly, HEOOXOAVMblE NS 6€CTIPO-
HNEMHOM «TPAHCTIOPTUPOBKA» MbICTIEN.

Camoe BaXkHOe B 3TOW Tnase:

Tpouecc M3MeHEHMI, KaK IPaBUO, HE VIMEET Havana
U KoHUA. Jng TOTO, YTO6bl USMEHEHWS YBEHYAINCH YCTe-
XOM, HEOBXOAVIMbl B3aUMOAENCTBUE, KOMMYHUKAUMS U
XOPOLWO NPOAYMaHHas METOOMKA.

He ynensmre MHOTO BHMMaHWUS MPOTUBHUKAM Tiepe-
MEH, HO UCTIONb3YWNTE VX COMPOTUBNEHWE AN TOTO, YTO-
Bbl BbIAENUTL BO3MOXHbIE TIPETPAAbL V1 NOBYLIKM Ha TYTU
N3MEHEHWUN.

HecMoTps Ha TO, UTO Y TpoUecca NepemMeH CNOXHO
BbIAENNTb HAYaNo U 3aBEPLUEHUE, MOXHO, OLHAKO, TOBO-
PUTL O YeTblpex dasax TOTO MPOLECCA, Ha KaXKIOW W13
KOTOPOWM Y COTPYIHUKOB Pa3Hble TIOTPEGHOCT.

1. ®asza 3anycka

2. ®aza MsmeHeHU

3. ®aza cTabumsaumn

4. Paza oueHKM

Ing Toro, yTobbl Nyylwse TOHATb, TIoYeMy TPOLECC
MepPEMEH He BCETAA TPOXOIUT TNAAKO, HEOOXOIUMO
U3YUNTb Teopuio Knaca dHCCEHA O «YETbIPEX KOMHATaX
UBMEHEHNIY. THECCEH TOBOPUT O YETbIPEX TICUXONOTU-
YECKMX COCTOSTHUSAX TMOAEWV Ha PasHbIX CTaausaxX passul-
TN (DEATENBHOCTY WM OTHOLWEHWN): YAOBNETBOPEHNE,
OTpUUAHUE/UEH3YPa,  PACTEPSTHHOCTL/HEOMPENENEH-
HOCTb, BIOXHOBEHWE U OOHOBNEHME. AHAIMZUPYS, B
KaKOW M3 KOMHAT HaxOOATCS Ball COTPRYAHUKA, Bbl MO-
ETe Nydle TIOHATb, TIOYeMy B TIPOLUECCE UBMEHEHWNA
€CTb MPOBYKCOBKU U YTO C HUMM AENATH C TOUKM 3DEHUS
MEHEIPKMEHTA.

BayKHO TIOHMMATD, YTO TPOUCXOANT C YENOBEKOM B
KPUBMCHOM CUTyaumn. V1 opraHmusaumst B UENOM U KadK-
Dbl COTPYIHUK B OTOENBHOCTU HYXKAAIOTCS B TIOMOWIM U
TIOLNEPKKE PYKOBOACTBA M KOMMAHMM BO BPEMEHA KPW-
3uca.
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FMABA 11

AHANN3 SWOT

(CUNBLHLIE CTOPOHDLI,
CNAGBbLIE CTOPOHHbI,
BO3MOXHOCTWU, YIPO3bl)

SWOT - 3TO MeTon CTpaTermyeckoro TyaHNPOBaHUS,
TIO3BONSIOWMM OCYLECTBUTD aHaIM3 KOMMaHUM C TOYKU

3PEHUST €€ CUJIbHbIX M CNabblX CTOPOH, PABHO KaK UMEIOWUXCS
BO3MOXHOCTEN U YTPO3. DTO OOUH U3 OCHOBHbBIX UHCTPYMEHTOB

PA3BUTUSA 1 MIPEOOPA3OBAHUS.

CaMble pasHble OpraHM3aumMm 1 KOMMaHW UCTIONB3Y -
10T aHarms CBOT ang mMeToamnyecKkoro aHanmsa CBOero
ctatyca. PyTHONbHAS KOMaHOa@, PUCKyoUas LMTb-
cs mecTa B mre, VIKEA nmepen TeM Kak OTKPbITb HOBbIN
dwwman, pepakumsg CMIA, monyumBwas CWIbHBIX KOH-
KYPEHTOB B NMUe OH-NavH Menma. AHanms CBOT ctan
HACTOMNBKO TIOTYTIIPEH, YTO MM TIONB3YIOTCS HE TOJBKO
opraHvMsaumn, HO M YaCTHblEe UUA, HATIPUMED TIPU Bbl-
6ope NoAXoAsEN MPObeccumt.

UHCTPYMEHT pasBUTUS U NPeo6bpasoBaHUS

Abbpesmatypa SWOT cocTaBneHa 13 aHmMMCKMX
CnoB: Strengths — cuna ( B IaHHOM KOHTEKCTE CUTIbHbIE
CTOPOHbI), Weaknesses — cnabocTu (cnabble CTOPOHDI),
Opportunities — BOSMOXHOCTW U Threats — yTrposbl.

STO TPOBEPEHHBIA U YHUBEPCAJIbHLIA METOL, TPU-
MEHIEMbI Ha MPEANPUATUSIX U B OpraHu3auvsx. He-
penko CBOT 3aHOCUTCS B AOKYMEHTbL CTPATETMHYECKOTO
TUI@HMPOBaHUS KOMIaHUA U Opranmsaun. 3TOT METOL
TNOMOTaeT MPOBECTU CTPYKTYPUPOBAHHbIA aHanm3 coo-
CTBEHHbIX CWIbHbBIX U CNabblXx CTOPOH, @ Takke OTKDbL-
BalOWIMECST HOBble BO3MOXHOCTU U TMPENCTaBNSTIOWMX
YyTPO3y PakTOPOB. DTO XOPOWWM METOL aHanmsa Ond
TeX, KTO TOTOBUTCS K 3aryCKy HOBOTO MPOEKTa.

YenewHo npoBenérHbv aHann3 CBOT, TOMUMO KOH-
KPETHbIX TPeobpa3oBaTENbHbIX MAEW, CO3NAET aTMOC-
depy BOBNEUYEHHOCTU, YNYyYWaET COTPYOHUYECTBO W
noBblaeT 9GGEKTUBHOCTL PabOThL

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

Kax npoBoauTts aHann3 CBOT

Cobeputech B TOM COCTaBE — PYKOBOACTBO KOM-
MaHUK, HadalnbHUKM OTOENOB, KONNETU 13 yTMpPaBneH-
YecKOTO 3BeHa, MPOeKTHasd Tpymnna — B KOTOPOM Bbl
oyneTe paboTaTh. ECM Uenb aHanmsa 3akmiovaeTcs B
TIOATOTOBKE TIOYBbL AT BONEe PaaVKanbHbIX U3MEHe-
HWM, TO Nydle co6paTh KONNEKTUB U3 MPenCTaBUTENEN
BCEX 3BEHbLEB — BK/IOYAS BNAAENbLUEB NPENTIPUATUS, Te-
HepanbHOTO AMPEKTOPa, Napy PYKOBOAUTENEW cpen-
Hero 3BeHa, MPeacTaBUTens WTATHLIX COTPYIAHUKOB.
YKenaTenbHoO Mo3BaTh W Napy NpeacTasBuTenet otie-
na MPOIAX M OTAENA CBA3M C YUTATENIMU, TIOCKOTbKY
UMEHHO OHU OBLLAIOTCS C KIMEHTAMM U 3HAIOT UX TIO-
KenaHums.

ONTUMaNbHLIM COCTAB PaboYert TPYTMbL OT YeTblpex
O NEecsITW YenoBeK, TIOCKONbKY B TAKOM COCTaBE MOX-
HO NOBUTLCS KPEATUBHOCTU, TPY STOM NPOLECC ByneT
npo3paveH AN pasHbix NOAPA3AENEHUA KOMIAHWN.

CubHble 1 Cnabble CTOPOHLL SBNSIOTCS BHY TOEHHU-
MW daKTopamMmn PasBUTUS KOMMaHUW, Ha KOTOPbLLE Bbl
MOYKETE TOBNUSATD, TIPUHSTB COOTBETCTBYIOWME PELIEHNS.
BO3MOXHOCTU U YTPO3bL - 3TO BHEWHME HaKTOPbl, 3aBU-
cAWMe OT CUTYaUMM B OKPYXKaIOLWEM MUPE, HAMPUMED,
3aKOHbL W TIOSBNEHME HOBbIX KOHKYPEHTOB, SKOHOMMU-
YeCKMIM KpU3UC B CTpaHe W Mupe. TTonesHo CoCTaBUTb
NepeYeHb BHELHMX GakTOPOB, BbIHYXOAIOWMX BaC pea-
TUPOBATL OTPENENEeHHbIM O6Pa3OM 1 BbIOVPATL Ty WM
UHYIO TIO3ULIMIO.
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Hvoke TpUBELEHO HECKONBKO TMPUMEPOB GaKTOPOB,
KOTOPbIE MOTYT BO3SHUKHYTb B CPEAHECTATUCTUYECKOW
POCCUMCKON WM WBEACKOW MEAMAKOMIaHUM, UMEIO-
WEN MPVHT 1 OHNaMH-BEPCUMIO. B KaXKOOW KNETKE CONED-
XaTCs BOTPOCHL, Ha KOTOPblE HaAO OTBETUTD.

CunbHble CTOPOHBLL KOMMNAaHUN!

BpaHL, KOTOPOMY NOBEPSHIOT

JlosinbHble YnTaTenm

BOonbwoe KONMYeCTBO peKiaMopaTenemn

IloAnMUCHUKA VT DO3HUYHDBIX TIOKYTIaTENEW NEYaTHO-
TO U30aHUS OTU1a4MBAIOT 3aTPaThl

BblCOKMe TIOKa3aTenm Tpaduka OHNamH

KOMMEeTEHTHbIE XKYPHANMCThL

Bonpocst:

YTO Bbl lenaeTe nyduse, Yem Balm KOH-

KYPEHTBL?

YTO, MO MHEHWMIO OPYTUX, Bbl Jenaerte
XOpOoWo?

Cnabble CTOPOHbL KOMMAHUN!

3aTpaTHas nocTaBKa

Peknamonaren MeHsioT TPUHT Ha Be6, TIPU 3TOM
PaCUEHKN OHNAMH 3HAYUTENBHO HIDKE, YEM B TIEUYATHOM
n3naHun

OTCYTCTBUE XenaHus NepemMeH cpeam COTPYIHUKOB

HW3K yPOBEHDL KOMMETEHTHOCTU COTPYIAHUKOB

HenocTaToyHast KOMNETEHTHOCTb NS MPOU3BOACTBA
BUAEO

BblCOKMe 3aTpaThbl Ha MPOU3BOACTBO MPOAYKTa

HenocTtaTouHo xopolwas o6paTHas CBsA3b C yuTaTe-
NeM/KMEHTOM

Pacxonbl pacTyT OblCTPee, YeM NOXOIb

Bonpocst:

YTO NenaroT KOHKYPEHTbL NyYlle, YeM Bbl?

YTO, MO MHEHUIO APYTUX, Bbl IENaETE TUI0X0?

BO3MOXHOCTU (9BNEHUS N peweHus, NpuHmumae-
Mble 3a NpenenamMmm KomMmnaHum)

Bnaronapst pasBUTUIO TEXHUKU BCE 6OMbLUE NOAEN
MnonyvaroT AOCTYM K WUPOKOTIONOCHOMY VUHTEPHETY U
CcMapThOHaM

Pas3BuTIE KOMMBIOTEPHOWM TEXHUKI TIO3BONSIET paLM-
OHaMM3MPOBaTb PECYPChL B TakMx chepax, kak BepcTka 1
aoMUHUCTPaUUS

BO3MOXHOCTb COTPYIHUYECTBA C APYTUMM Menua

Bonpocst:

Kakue gBneHms B 06EeCTBE U TEHAEHUMA MOTYT OblTb
BbIFOJIHbL AN BaWeW KOMMaH1mn?

Yrpos3bl (B pe3ynbTaTe SBNEHUN N PEWEHUN, NPU-
HMMaeMblX 3a Tipenenamm KomnaHmmn)

OKOHOMMYECKNI KPU3WC

['osgBneHre HOBbIX KOHKYPEHTOB

becrnnaTtHble HOBOCTW B CETU CHMXKAIOT XeNaHue nna-
TUTb 32 HOBOCTU

Jliony NpoBOOAT 60MbLIE BPEMEHM B COUMANbHBIX Ce-
TSX, YEM Ha HOBOCTHBIX pecypcax

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

3a6aBHbIE KNMUTIbL U KOWEYKU» B CETU TIPUBNEKAIOT
BONbLUE, YEM CEPLEIHBLIM MHPOPMALMOHHBLIA MaTepuan

PparMeHTaums ayanTopun

TonTryeckme peweHus, BavsiouMe Ha chepy Ba-
wewn neaTenbHOCTU

Bonpocst:

BblCTpOWTE MO CTENMEHU 3HAYUMOCTU TPEHIbL U SBNE-
HWS, HETATUBHO BIUSIOWIMX UMEHHO Ha BalLly KOMIMaHWHO.

Kaxne nemcTBUST KOHKYPEHTOB MOTYT CYUIECTBEHHO
NOBMWVATL Ha Baly NESTENBHOCTb?

Kakoe 3HaveHye UMEIOT Cnadble CTOPOHbL KOMTMaHUM

YcnewHo nposeaéHHbin aHanns CBOT co3paér
YYBCTBO BOBNEUYEHHOCTU B KONMNEKTUBE,
ynyvqwaeT COTPYAHMYECTBO U NOBbIWAET

3dPeKTUBHOCTDL PpaboTbl

INs 6OPLObLL C YTPO3aMMN Ha PbliHKE?

YeTblpe nons

ObcynuTe 1 NPenoCTaBbTe KAKAOMY 13 YUYaCTHUKOB
UHIVBUIYAIbHO 3aMONHNTL BCE YeTblpe Tpadbl B TaONM-
ue CBOT. Tlocne 3Toro KOMMEKTUBHO O6CyanTe CONEp-
XaHWe KaKAoro nongd, GUKCUPYS BCE KIOYEBbIE CNOBa
U NOHATUS. [lanTe NONHYIO CBOOOAY MbBICISM U UAESM,
OT6OP U YTOpsSiAOUMBaHVE 6yayT NMPOU3BOAUTLCS Ha
cnenyioulem sTane.

OT60p N ynopsaaoumBaHue

Ha 3TOM 2Tane Bbl OTOGMpPaeTe U BbICTPaUBaeTe To
CTENeHM 3HAYMMOCTU WIEW, VMEIOWME OTHOWEHUE K
PasBUTUIO/CTRYKTYPHbBIM U3MEHEHWSIM BalliEN KOMaHIbl
WM OpraHm3aumi, a Takke obCyXJaeTe MyTU NOCTU-
KEHWST LUENEN.

Pa36op BaXKHbIX BOMIPOCOB

YTO HEOBXOOUMO CAENATh AN COXPAHEHWS U Pa3BU-
TN CWIIbHbBIX CTOPOH?

YTO HeobXOonVMO TMPEANPUHSATL NS CHVDKEHWS/
yCTpaHeHss Cnabbix CTOPOH?

YTO HEOBXOIUMO CAenath IS peanm3aui UMeo-
wmxcst BosMoxxHocTeln?

YTO HeobXomMO ClenaTh ANs TpenympexaeHus/
HenTpamsaumm yrpos?

['l0 OKOHYaHMM STOTO 3Tarna NOTOBOPUTECH O TPUO-
pUTETE BLIIBUHYTHIX TIPELNIOXEHWIA, 1 COCTaBbTE TUlaH
LEVICTBUW, TAPaHTVPYIOWMM TIPETBOPEHNE STUX UOEN B
HU3ZHD.

Tny6okast MOTpyXXEHHOCTb — 3a/0T ycnexa

['lpoBons CTPYKTYPUPOBaHHbIM aHanm3 CBOT, He 3a-
BblBANTE, YTO AN YCTEWHOW paboThl KOMaHIbl B XONe
TAKOTO aHanM3a (UM HECKONbKUX 3acelaHni) HeobXo-
IVIMO YAENUTL IOCTAaTOYHOE BPEMS OIS TIyHOKOM TPO-
PaboTKM BCEX BOTIPOCOB, a TakKe O TOM, YTO paboyast
Tpymna A0MKHAE UMETL OO BIDAOOTaHHbIA B3TSI, Ha,
C OOHOW CTOPOHbL - HBIHEWHIOW CUTYaUio, C OpyTron
—XEnaembll pesynsTarT.
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YcnewHo mnpoBenéHHbM aHanms  CBOT nommmo
KOHKPETHbIX MIEWM CO3MAaET YyBCTBO BOBNEYEHHOCTWV B
KONMNEKTUBE, YNYyYWaeT COTPYAHUYECTBO W TOBbILLAET
5PHEKTUBHOCTL PABOTHL

Camoe BakHOe B 3TOWN Tnase:

AHanmz CBOT saengeTcsd cTpaTernyeckum 1 yHUBEp-
CallbHbIM METOIOM TIO BbISBNEHUIO CWIbHBIX M CNabbix
CTOPOH KOMIMaHUK, BO3SMOXHOCTEN W YTPO3 AN €e pas-
BUTUS

Aranmz CBOT cTOUT NMPOBOAUTL MO0 B TIONTHOM CO-

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

CTaBe paboyer KOMaHbl, MME0 B CMEIGHHOM COCTaBe
U3 TIPEACTaBUTENEN BCEX NMOAPA3NENEHNN OpraH13au

3anonHeHve rpad aHan13a AOJHKHO BECTUCH B UHAN-
BULYaANbHOM TIOPSIOKE, a OOCYKAEHUE TIONYYEHHbIX OT-
BETOB — KOJUIEKTUBHO

TpoBenuTe TNy60KOe OBCYKAEHUE 1 COCTABLTE TPU-
OPUTETHBLIN CTIMCOK GaKTOPOB, MOMABLIMX B KXKO0E U3
YeTblpeX TIONEeN.

[lpumnTEe OKOHYATENBHOE pPEWEHVE O TOM, KaKuMe
cdepbl CUnTaTbh MPUOPUTETHLIMI U COCTaBLTE TNaH AeN-
CTBUM, TAPaHTUPRYIOWMN MPETBOPEHNE UEN B XK3Hb.
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FMMABA 12

PEWEHWE NPOGNEM
Y NNAH OEUCTBUN

B yeM pasHumua MeXay O6blYHBbIM LWedOM U XOPOLUM WedoM?
O6blYHbIN Wed BUONT, KaK MPOBNEMBL COOUPAIOTCS B Kyuy,
HO N XOPOLWUN Wed MOXKET HAUTU PELIEHNE NPOBNEMAM.

CTaHb xopownm wedom!

Hoke MPUBOANATCS HEKOTOPbLIE METOMbl, KOTOPbIE
TNOMOTAIOT PelWaTh MPO6NEMbl U COCTaBNATL TUaH Nen-
CTBU. [paHb, KOTOpasg OTHeENndeT xopowero weda OT
TUIOXOTO, 3aK/IlOYaeTCst B CTIOCOOHOCTU YCTPAHSATL He-
DOCTaTK/ B OpraHm1saummn.

To ecTb:

TNnoxon wed:

e KoHCTaTVpyeT Hanmume MpobneMsil.

O6bluHbIN Wed:

e KoHCTaTUpyeT Hanmuve MpobnemMsl

» T[lpennaraet peweHud

Xopoumn wed:

e KoHCTaTUpyeT Hanmuve MpobnemMsl

» T[lpennaraet peweHud

e PewaeT Npobnemy 1 MOHUTOPUT pesynsTaT

HeCcnoxHo MOHSTb, KOTha HaaBUraeTcs Henoroza,
HO CNOXHee CNenaTh MNaH TOTO, KaK OT Hee 3alUTUTb-
cs. B ponb pPyKOBOOUTENS V3HAYANBbHO BXOAMUT peleHVE
NPO6NEM, OIHAKO, COBCEM HE OBS3aTENBHO PEWATh BCE
MPOOGNEMbBL B OAMHOYKY. BoBneueHe COTPYAHUKOB B 11X
peweHve obneryuT Baly y4acTb PYKOBOOUTENS.

CpenaTb war Hasap,

[epBoOE, YTO HYXKHO CAENATH, MOHMUMAS, YTO Npobne-
Ma HensbexHa, - CIenaTh War Hasaz, Y MoAyMaTb, CTOUT
TN 3aHSATHCS STOM MPOBNEMON, UM HET. YTO MPOU3ON-
DNET, €CNM Bbl MPOUTHOPUPYETE Npobnemy BooodUle? YTO
CIYYUTCS, €CTI Bbl HAYHETE aKTUBHO €€ pewaTs? AHanm-
31PYS BOSMOXHbIE TIOCNEACTBUS TOTO WM UHOTO Lew-
CTBUS, Bbl CMOXETE TIPUHATL PELEHUE, HYXKHO T Bam
YIENSITb BPEMS, 1 B KaKOM MacliTabe, pelieHio  Tipo-
[ EIVI

Bbl6upaniTe cBou 6UTBbLL

PykoBOOUTENL NOMKEH YMETH BbIOMPATH CBOU 6UT-
Bbl. BaM COBCEM He 0BS3aTENbLHO PELaTh KaKabll COOM
B paboTe, BMEWMBATLCS B KAKAbIM KOHONMKT B KONNEK-
TVBE. TpaTbTe BpeMsS Ha TO, YTO JaeT pe3ynsTaThl. Bawe

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

TIOHVIMaHVE TIPOBIEMbL UMEET 3HAYEHWe ONg ee peuse-
HUS. MOXHO paccMaTpuBaTh NMPOBAEMY KaK HEYTO, UTO
HEOBXOOUMO CPOYHO U PELINTENBHO YCTPAHUTL, YTO6bI
BEPHYTb BCE B TIPUBLIYHOE PYCNO, MM OTHECTUCH K HEWN
KaK K BO3MOXHOCTW Pa3BUTUS.

PewanTe npo6nembl KaK KOHCYNbTaHT

INpencrasbTe cebe, YTO peueHneM NPOo6IemMsl 3a-
HAMCb HE Bbl, a TPUTNAWEHHbLIM CO CTOPOHbL KOH-
CYNIbTaHT, Y KOTOPOTO abCOMOTHO HEWTPanbHOe
OTHOLWEHME K TOMY, YTO TIPOUCXOOUT B BaWEN Opra-
HM3aUMN. KOHCYNBTaHT, Kak TPaBWno, pasroBapuBaeT
CO BCEMU BOBJIEYEHHBIMM B KOHONVKT UM POONEMY
COTPYAHUKAMW W PYKOBOAUTENSIMU. KOHCYNBTAHT He
BbIOVPAET CTOPOHY, ero/ee 3anada — CO37aTb COO-
CTBEHHOE TIPEACTABNEHVE O TOM, UYTO SABNIETCS WUC-
TOYHMKOM TIPO6NEMBL. Bbl MOXETe BblOpaTh AN Cebds
TaKOW TIOAXOA INS PEWEHUS TIPOBNEMDl, TPEOYIOWEN
BMeWaTensCTRa.

INnsg 5TOTO Bbl JOMKHbL:

e 3abblTb Ha BPEMS O CBOEW PONM U IKCTIEPTU3E.

CTpeMUTECH K TOMY, YTOOLl UCTIONL30BATL 3Ha-
HWUS 1 OTbIT CaMUX COTPYIHWKOB, Tpuberamre
K CBOEWN KCTIEPTU3E Wb B TOM Cydae, Koraa
3TO HEOBXOIUMO.

e Cnenutb 3a TEM, YTOObLL BCE UNEHLL KOMaHIbl
MOTIM [aTb CBOE OTWCaHME CUTYaALIM.

e YIepxaTbCs OT CO6NasHa MPENNOKNTL CO6CTBEH-
Hble peleHns NpobnemMsl. JanTe BO3MOXHOCTb
COTPYAHMKAM BbICKA3aTb UOEV U TIPELNOKEHUS.
UneHbl KomMaHIbl Ha cebe UCTIbITan TIPOBNEMY,
TIO3TOMY HABEPHSKA Y HMUX €CTb TONKOBbLIE TPE-
TIOKEHWS TIO PELEHUIO TIPOONEMBL

Mopenb peweHus npo6nemobl

YTO6bL Yy Thb YMPOCTUTL MPOLECC PELEHNS MPO6ne-
Mbl, MOXHO TPUGETHYTb K TIPUBENEHHOW HWKE MOJe-
e
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1.CdopmynupymnTe cyTb NPO6NEMDL

B uem, COBCTBEHHO TOBOPS, Mpobtnema? OT KOro
OHa VCXOOUT W Ha KOTO PacmnpOCTpaHIeTcs? B kaxmx
CUTYyaUMsIX OHa MPOosBRsieTCs? KoMy Ha pyKy 3Ta Mpo-
6nema’? NonpocuTe Tex, KOro 3Ta Npobnema 3aTparmea-
eT, OMUCaTb, KaKk OHU €€ BOCTIPUHUMAIOT. [lpexae vem
NEPEXOANTL K PEWEHUSIM, HYXKHO TIOCTapaTbCs CO3AaTh
MaKCUMAaNbHO TIONHYIO KapTUHY MPOUCXOATUIETO. VHaue
€CTb PUCK, YTO Bbl HE CMOXETE YCTPaHUTb MEPBOMPU-
UMHY TIPOHNEMBL.

2.Kenaembln pesynsTaT

Yero Bbl XOTUTE NOGUTLCS BMECTE C COTPYIHUKAMA?
COOPMYTIMPYNTE KeNnaemblt PEIYETAT.

3.TlpennoxeHuns no peweHmnio Npobnemsl

HacTano Bpemst moucka pelweHus Mpobnemsl, TyCTb
BalM COTPYIHUKA MPENNOXKAT MaKCUMAaNbHOE KOYe-
CTBO PEWEHUIA, HE A@BaTe CBOK OUEHKY UX MPENNOXKe-
HUSIM, BCE WIEWN NOMKHBL MPUBETCTBOBATLCS Ha CTaaum
TOUCKa PEWEHUIN.

4.TlnaH pnencTsumn

OT6epnTe HanbONEe KOHKPETHLIE PELUEHUS, COOT-
BETCTBYIOUIME CHOPMYNMPOBAHHBIM  LENSTM U 3a71a4am.
CocTaBbTe MnaH NeNCTBAM, B KOTOPOM 6yZIeT 3adUKCU-
POBAHO, KTO, YTO U KOTZA NOMKHO 6bIThb CHENAHO.

5. icnonHeHne nnaHa

BoBnekamTe COTPYIHWKOB B TPOUECC peanmsaummn
TNaHa. 9TO TIO3BONUT NOOUTHCS M3MEHEHUA U Pa3BU-
™S

6. MOHUTOPWHT 1 oueHKa

CobepuTe CBOIO KOMaHZYy Ha BCTPEYY, MOCBILLEHHYO
MOHUTOPUHTY PE3YNBTATOB U OLEHKE METONA PelEHNS
NPOGNEMbL JJOCTUMIN NIV BblL KENAEMbIX PE3YNBTATOB? YTO
CpaboTano, a YTo He CcpadoTano? HacKoMbKO XOPOWMM
ObU1 BbIOPAHHbIN BaMK CTIOCO6 pellieHns Mpotnembl Ing
PasBUTUS DEATENBLHOCTN? CMOTTIM MU UNEHbl KOMaHIbl
0ObENVHUTLCS B TIPOLECCE PeleHyst MPotnemMsl? Kakue
BbIBOZbL MOXHO CAENATH?

PewmuTe yyxyio npoébnemy
3a4acTyio PeWnTb YyKylo TPOONemMy nerve, yem
CBOW. PelseHvie Mpobnembl KOMNeET — OTAMYHas oTpa-
OOTKA HAaBLIKOB IANS PYKOBOOUTENS. HKe MpUBOANTCS
3aaH1E, KOTOPOE Bbl MOXETE BbINMONHWUTL BMECTE C ApY-
TUMI DYKOBOZIUTENIMU. Bac AOMMKHO BblTh TaKOe YIACTO,
KOTOPOE TO3BONUT CO3AAaTh ABE KOMaHIbl, HE MeHee 3
YENOBEK B KAXKIOWN KOMaHe.
o Co3nanTe nBe rpymrbl (He MeEHeE TPeX YENOBEK B
KaXknow). Kaxkobit B Tpymne NO/KEH paccKka3aTb
O PeanbHO CYUIECTBYIOUIEN NMPO6NemMe (He 6onee
10 MUH))
*  BblbepuTe OnHY W3 MPENCTaBNEHHbBIX TPOOGNEM
1 3aDUKCUPYNTE ee Ha 6ONBLIOM IUCTE ByMarmt.
[Non6epnTe 3aronoBOK K Mpobneme, orvumTe
OYeHb KPATKO CYTb TIPOBNEMBL, €€ MPUUUHDBL 1 ee
nocnenctsud (20 MuH)

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

e T[lepenanTe NUCT C ONMCAHMUEM TIPOBNEMBL BTO-
POV TpyMNeE, B TO BPEMS, KaK OHU MEPENAIOT Bam
«CBOIO TIPOBNEMY».

e Hanaute pewervie Npo6NemMsl BTOPOW TPYTIMbL,
COCTaBbTE MNaH AeUCTBUM (20 MUHYT)

«  O6e Tpynmbl COBUPAIOTCST BMECTE U OBCYXNa-
10T TIPEAJIOKEHHDBIE PELIEHUS TIPOBNEM, @ TaKXKe
mnaH nencTeumn (10 MuH. Ha Tpymnny).

BO3MOXHO, YTO UMEHHO B TakOM GOPME Bbl CMOXETE

HaWTW1 pelseHmne npobneme KOonner.
Bpemst BbinonHeHns 3anannst: 70 MUHYT

PeweHue cBoen npobnemol
BbinonHure 3TO 3anaHue C
PYKOBOOUTENSIMU, UMM CO CBOEW KOMaHOOW.

Hamnute HeCKONbKO aKTyanbHbIX WU OYEHb KOHKPET-
HbIX TPOGNEM, C KOTOPbIMU KOMaHAa CTanKMBaeTCS B
cBOW paboTe. PasgennTech Ha TPYMMbl (He MeHee Tpex
YENOBEK B KXKIOWN).

B Xax10M TpyTne NOMKHbL 6blTh:

Bnaneney npo6nemslt

MHTepBbIOED

OnyH v nBa HabnionaTens

KOmneramMmm-

Kaknas rpynna nonyvaeT 1no 10 MUHYT Ha TIOUCK
KeWnca, C KOTOPLIM OHa Xo4eT padoTaTs. OnUmMTE CyTb
MPO6NEMBL HA IUCTE BaTMaHa W GNOKHOTa Ans bnun-
yapTa.

VIHTEpBbIOED W Bnaaeney kemca CaasTCs HanpOTUB
IpYyT Opyra, B TO BPEeMd Kak HabnioaaTteny CaadTcs B
CTOPOHE OT COBECENHMKOB.

3anava MHTEPBLIOEPA — 3a1aBaTb OTKPbITHIE BOTIPOCHL
C TeM, YTO6bI TIONYYNTL MaKCUMAbHO TIOHITHOE Onuca-
HWe Mpobnemsl (KTo, Tae, Korna, Kaxk v Ta)

Becena nnmtcd okono 15 MUHYT, MOCNE YEero CNOBO
MPEeNOCTaBNAETCS KaXKAOMY 13 HabmonaTenem, KoTopsle
NOJDKHBL B TEYEHME 5 MUHYT OMMCaThb, KaK OHU MOHUMA-
10T MPOGNeEMy.

[locne 3TOro BCe UneHbl TPYMbl (BOYas Bnangensua
kemca) B TeveHvie 10 MUHYT MblTalOTCS MPEANOXUTL pe-
weHme NpodnemsLt.

B 3aBepweHmm Npouecca HabmomaTenm Takke NaroT
OUEHKY TOMY, Kak CTpPaBUICS CO CBOEWN PONBIO UHTEP-
BbIOED.

Bpems BbinonHeHns 3aaaHust: okono 50 MUHYT

Kak cocTaBuTb NnaH AemncTsnm

YTO HY)KHO CIEeNaTh AN TOTO, YTO6b! He 3a6biTh U He
NOTEPSITh TO, UTO HEOOXOAMMO CAENaTh INT PeWeHNs
Npo6nembl? Kak MOOGUN30BaTL CEOST U NPYTUX Ha BbIMON-
HEeHVE HEOOXOAMMBIX 1T MPeO6Pa30BaHMS TPOLECCOB?
HeT Ha cBeTe YHWUBEDPCAbHBIX M CKOPOTIANUTENbHbBIX
peweHui1, KOTOPble MOTAIN Obl OBNETUYUTL TIPOLIECC U3-
MeHeHW. Tlpeobpa3oBaHns — 3TO MPOLECC, KOTOPbIN
TpebyeT BpeMeHW. Hy»HO TOHUMATb 1 TO, YTO Mbl He
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BCETZA B COCTOSHUMN U3MEHUTL BCE, YTO XOTENOCH Hbl 13-
MEHUTb, UHOTIIa MPUXOAUTCS BblIOVPATh CBOU BUTBbL, a,
CNenoBaTeNbHO, U OTKA3bIBATLCS OT YETO-TO.

['lnaH AencTBU — 3TO MO CYyTW Oena CTPYKTYPUPO-
BaHHbI TNaH PaboThl , B KOTOPOM YETKO O603HaYeHb!
Uenu, 3alauv U PUOPUTETLL B mnaHe NencTeBum Cneny-
eT PUKCPOBATDL W YCTIEXW, U Heyaun. VICKYCCTBY Harm-
CaHWST CNNOXHbBIX TIAHOB TIOCBSIULEHbL KYPChl U YUEOGHUKI,
XOT$S Ha CAMOM LieNe, COBCEM HEOBS3aTENBHO YCIIOXHATh
3TOT MpoueccC.

lNpumep nnaHa AeNCTBUN TO NMOUCKY HOBOW ay-
OUTOPUM:

YTo Kaxkum KTo
Cpoxun

coenaTb o6pasom oTBevaeT

3aperu-

CTPUOBaTb
1. Bomatt B AKKaYHTbL VBaH, Jo
coy, ce™ B FB, B Mapwus 12. 04.16

KOHTaKTe,

MHcTarpam
2.
3.

Onpenenute ang ceds, UTO Obl BaM XOTENOCH M3Me-
HWUTb Ha BalleM paboYeM MeCTe. DTO NOJKHbL OblTb TO,
YTO HaXoAUTCS B chepe BalMX TIOMHOMOYN 1 TO, YTO
peanbHO MOXHO M3MeHUTL. OnpenennTe ong cebsd, UTo
MOXHO U3MEHWUTb YepEe3 MECSLL, YTO Obl Bbl XOTENM TIONY-
YTb Ha BbIXOLE Yepes Nonrona 1 roa, IlpoaHan3npym-
Te, HAaCKOMbKO BaXHbl M3MeHeHVd. CunTaeTe Nt TONbKO
Bbl, YTO OHM HEOBXOAMMDL, UM STOTO XOTAT B TEPBYIO
ovepenb npyrve? HacKONbKO BaXKHbL STU UBMEHEHUS NS
JONTOCPOYHOTO TTNaHUPOBAHUS U PA3BUTUS KOMMaHWUA?
BynbTe MpenensHO OTKPOBEHHbL, MOOXOONTE ECTKO K
NpUoOpUTETaM TIEPEL TEM, KaK MPUCTYTIUTb K TIaHUPO-
BaHMIO.

['lnaH NENCTBU MOXET UMETb OTHOWEHWE K TOMY,
UYTO NOANAETCS 3aMeEPaM, HaMPUMED, YBENUUYNTL O6BEM
nponax Ha 20%, MM6O K TOMY, YTO TPYIHO 3aMEPUTS,
CKaKeM, PasBUTL COOCTBEHHBIE CTIOCOOHOCTU B paspe-
WEeHUN KOHDNUKTOB.

O603HaubTe TPadUK BLIMONHEHUS OTOENbHbLIX 3TATIOB,
3a10XKUTE NOTIONHUTENBHOE BPEMS Ha COOM WM TIOMe-
XU,

BO3bMUTE MUCT BaTMaHa M MapKkepbl. HarnvwmTe Ha
BaTMaHe Cnoea:

LETb/ 4ero Mbl XOTUM LOBUTLCH

YTO / HEOBXOOUMO CHAENATL AN DOCTVIKEHUS LENM

KAK/ 6yneT npoxoanTs paboTa — Mepbl U HEO6XOAU-
Mble BCTpeUn

KTO / 6yneT oTBevaTh 3a MPOLUECC W KTO ByNeT BO-
BNEYEH B HETO

MEAVAMEHEMEHT. NOCOBME A9 PYKOBOJWUTENEN CMM

KOTOA/nomkeH 6biTb BbIMONHEH TU1aH?

HamauTe OTBETHI Ha BOTPOCHI BMECTE C COTPYAHU-
Kamut. TlocTapamTech COCTaBUTL TpadUK BbINMONHEHUS
KayKaoro aTana.

Tlpumep nnaHa nencTBUn

LEJ1b: HaTV HOBblE CTIOCO6bL MPUBNEYEHWST aYANTO-
pvn.

YTO: Tpoe COTPYOHVKOB NOJDKHbBL CO30aTh aKKayH-
Thl B Dercbyke 1 BKOHTaKTe B TEUEHVE MECSUA C TEM,
YTOBbl YBENMUUTL TpadUK Ha CanT U3NaHUT W HanaiuThb
IVNanor C ayaUTOpUeEn

KAK:

- BCTPEYa C COTPYIAHMKAMMN U X HEMOCPEACTBEHHDL-

MU PYKOBOINTENSIMA, 1 CEHTIOPS

- BPUDUHT ANt BCEX COTPYAHNKOB, 7 CEHTSIOPS

- co3NaHre BHYTPEHHETO JOKyMEHTa Mo paboTe C

coumansHbIMK ceTsiMu, 7-20 ceHTS6ps
- KOPOTKAM TPEHWHT ONS COTPYIAHUKOB UX 6nVKan-
wero weda no padoTe ¢ coumansHbiMm ceTamm 20
CEHTSOPS

- PErUCTpauMs akkayHTta 1 okTsa6ps

- CaMOTIPOMOYLIEH Ha CanTe «Haw COTPYOHWKU B
Qevicbyke/ BkoHTaxTe» 1 OKTI6pS

KTO: cOTpyOHVKM CamMm OTBEYalOT 338 HarmcCaHue
CTaTyCOB M KOHTAKT C YUTATENSIMU, OHU AENAIOT aHOHCh!
CTaTeW 1 OTBEYAIOT Ha BOTIPOCHL YMTaTenen. buvokanuwee
DPYKOBOZAICTBO CNEANT 3a COOMONEHWE COTPYAHUKAMM
HaMPaBNTIOWMX IMHWA IO paboTe B COLMANbHbIX CETSIX.

KOTHA: pa6oTa B COUCETAX HauMHaeTcs ¢ 1 OoKTd-
6pst.

MOHUTOPUHT pe3ynsTaToB NPoBeneH 1 Hos6PS.

I'lpUBENEHHBIA BblLIE TUIAH COCTaBNEH UCKIIIOYUTETb-
HO B YUEOHbIX LIENSX.

MoHunTOpUHr

Ynanoch N1 BaM JOCTUYb TIOCTaBNEHHDbIX Uenem? YTo
CPaboTano, a UTo HeT? HyHO N N06aBUTL KaKMe-TO
MEePBI? YTO HY»HO CAenaTh, YTOObl 3aKPETNTL AOCTUTHY-
Thble pe3ynsTaTsl? Bce Obi BOBNEUEHDL B IDOLECC peanit-
3aUnmM TaHa aemcteum? Coenana v KomaHza Kakme-To
BbIBO/IbL B XO[€ npouecca? V1 Ha Heynavax MOXHO MHO-
TOMY HaYYUTBCS, BXKHO OUEHUTL U CAENATH BbIBOABL, TO-
yemMy TOT WU MHOW NMPOEKT 3aKOHUWICS HeyZaven.

"PapoCTb OKpbUSET U MOTUBUPYET. PanoCTb nomora-
eT Nyvuwe yCBamBaTb HOBOE W CO3LaTb XOPOWYIO TICU-
XOCoumansHyo atMmocdepy. Tobeamrtenn B 6usHece 1
B CTIOPTE - Te, KTO YCTaHaBIMBAET TUIAHKY Ha TPUEM-
JIEMOM YPOBHe, CO30aBas aTMOChEpPY, B KOTOPOW IOAN
NONyYaloT OT PabOTbl PANOCTb, @ HE Te, KTO TOHUTCH 3a
TMPECTVIKEM U BbICOUAMLLIIMI MOKA3aTENSTMIY.

(BeHrT WOXaHCCOH, W3BECTHBIM TPEHEP LBENCKOM
CHOPHOM MO TaHABONY, KOTOPAT HEOAHOKPATHO TIOOEX-
Jana B YemnuoHaTax Mmpa B 1990-ble Tonpl).
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CNUCOK CNPABOYHOMU
NUTEPATYPbLI,
MCNONbL30OBAHHOW B KHUIE

Yka3aTenb, NCTOYHUKOB K rnase 1.

1

«HoBOUCNEUEHHDBIA PYKOBOAMUTENLY TIOCOBUE AT MEHEIPKEPOB, COCTABNEHHOE KOHCYbTaHTaMU KOXaHCOHOM
Harom (aBTopom «IBOMHOE MPenCTaBUTENBCTBOY) M XOPH AHHAKaTPUH (GBTOPOM «YeThlpe 3HaKa Ha MyTu K
MEHEMKMEHTY) B COTPYIHNYECTBE C XamHT MpuHow, ang Menva YHusepcuTeTa BOHHUED.

Moccéyna, Bput-Mapu, TleTepcoH, Mykasnbs 1 PeHHxonsM MHra «BoiTs wedom 1 mmaepomy (2005 ).

Benbun, Pamorn Mepennt, aBTop TecTa bBenbuHa, BnepBble OTyONMKOBAHHOTO B €0 Xe KHUre «KoMaHmbl
MeHemKepos» (1981 1).

MBTI VIHOMKaTOp TUMOB MMYHOCTU Manepa-bpurra, OCHOBaHHbLIA Ha Teopusix KOHra.

YkasaTenb UICTOMHUKOB K Thase 2

4.

MaTepuansl Anst 06yveHUsS MEHEIPKMEHTY, paspaboTaHHble BurapaT KapuH (@aBTopom «CnyuiaTh akTUBHO®) U
Kapnbbaym BukTopren (@BTop «YpPOBHU 6ecen»), COBMECTHO C XamHr VipyHon, ans Menma YHueepcuTeTa
BOHHMED.

OyviunH, P. Teopuist 0 pasnnuHbIxX YPOoBHIX 6ecen 13 kHTK «CosaaHe sdOeKTUBHBIX TPy VICKyCcCTBO oble-
HUST B Manbix Tpynnax». (2007).

Pycenbepr, Mapwan B, «Teopus «sS-COOBLEHNN» B KOMMYHUKALUMOHHOM Moaenn «O6LeHre 6e3 HaCUnS,
paspadoTaHHOM B 1960-bix TONAX.

Tocrwx, KaTapyHa, uccnenosatens, «O6 akTUBHOM CNyLaHWA»

Yka3aTenb, NCTOYHUKOB K rnase 3

1

2.
3.
4

TonBnt TUMOTK, «BHYTPEHHSS Urpa B TeHUC» (1975 1).

BanTtmop IhkoH, «KoyuuHr npenctasneHus» (1997).

Tbepne CrozaHHa, «KoyuuHry (1979, 1991, 2005).

YuebHoe NocodVe MO MEHEIMKMEHTY, PaspPadOTaHHOE KOHCYNETaHTaMW, BuHrapaT KapuH v XanmHr MpuHow,
onsg Menma YHusepcuteTa BoHHMEDPa.

Yka3aTenb, nCTOYHUKOB K Thase 4

1

2.

3.

Matepuransl ons xypca «CnoxHble 6ecenbly, paspaboTaHHbIE KOHCYNETAHTOM TIO MEHEIXMEHTY, [emeHcTam
KeHToM coBMeCTHO ¢ XarnvHr ViprHow, ansg Menva YHuBepcuTeTa boHHMEDA.

VopnaH Tomac, NOUEHT Kabenpbl U3y4eHs YCNOBUM TPYAA, YHUBEpCUTeT [éTebopra, MeToamka «KoHPpoHTa-
ums. ©oxyc. BoBneveHmer.

PoHTn-2¢T6epr Mapurka 1 CiozaHHa Poserpans «PassuBaiowime becenpl» (1999 ).

Yka3aTenb» NCTOYHUKOB K rnase 5

1

OOk

MEAVAMEHEDKMEHT. OCOBHE 1A PYKOBOAWTENEN CMU 6

Macnoy Abpaxam, «Teopuist NTOTPeOHOCTENY

KaydmaH 1 KaydmaH, «O Teopum motusaumnt Macnoy» (2010).

Tepubepr Openepvik, «Teopust MoTvBaL Ly (1987).

e n PanaH, «Teopus camoonpeneneHus» (1991).

Kbepynbd AnekcaHaep, «MoTreaums 1 cuacTbe Ha paboTe» (2009).

YuyebHOoe nocodtue ng OByYeHUS MEHEMKMEHTY, Pa3paboTaHHOE TICUXONOTOM U KOHCYNBTAaHTOM BuHrapaT
KapwH B COTPYOHMYECTBE C XaJUIMHT VPUHON.
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YkasaTenb UCTOMHUKOB K Tnase 6

1

2.

BblOEpKKM 13 yUebHOTO MaTeprana « HOBOUCTIEUEHHBI PYKOBOAUTENDY, PAa3PabOTaHHOTO NICUXONIOTOM U KOH-
CYJIETEHTOM TIO MEHEIDKMEHTY, BUHTapaT KapyH, B COTPYAHMYECTBE C XaJUWHT VIpuHOW, ong Menma YHVBED-
cuteTa BoHHMepa

TepHcu 1 Bnaruapa, «CUTyauMOHHO OBYCNOBNEHHbIA CTWL PYKOBOACTBaY (1988).

Yka3aTenb» NCTOYHUKOB K rnase 7

1

2.
3

MaTepuransl Mo 06paTHOWM CBA3U AN KypCa O MEHEIDKMEHTY, PaspadoTaHHble KOHCYNbTaHTaMu BuHrapaT Ka-
PUH U XaumHT VpuHon, ang Menva YHreepcuTeTa BoHHMep.

SmecTtan Typo, HOPBEKCKMIA TICUXONOT, aBTOP KHUM «O6paTHas ceg3by (2005).

Ixozed JlydT m Xapput MHrxam «OxHa Jhxroxappu».

YkasaTenb UICTOMHUKOB K Thase 8

1

o WU

JleHHep-AkcenscoH Bapbpy v Tionedopc VHrena, «TIlcuxonorug padoden Tpymmby, n3gaTenscTso Natur och
Kultur, 2005.

LyTu Yrnbsim, Teopust 0 OyHAaMeHTanbHOW OPUEHTALIMU MEXTIEPCOHATIbHbBIX B3aUMOCBSI3EWN B TRYTITNE, MOJIENb
FIRO

TakmaH Bproc, Monens passutus rpynn: «PopmrpoBaHe, KoHbpoHTauws, GopmnpoBaHie KpUTEPUEB, Bbi-
NonHeHe» (BO MHOTOM HaMOMMHAET Teopuio Yunbama LLTyua).

Aw CONOMOH, UCCNeNOBaHWS TPYTINOBOTO O3BNEHUS Ha MHIMBWAA B KHUre «CosnaHve 3PPEeKTUBHbBIX KO-
Mar»

Munrpam CTeVMH, Pe3yNBTaTbl SKCTIEPUMEHTA NOAYVHEHWST aBTOPUTETY, TIOCTaBNEHHOTO B Havane 1960-bix.
Moccéyna Bpur-Mapw, TleTepcoH Mykasnb 1 PeHHXONbM VIHTa, aBTOPbI MPakTUKyMa TIO Co3aaHuio addexTB-
HbIX TPYTIM, OMYyONMKOBAHHOTO B MPUWIOXEHWA K KHUTE «BbIThb 1edOM U MNIEPOMY.

YkasaTenb UICTOMHUKOB K Thase 9

Tomac B. KeHHeT 1 Kuneman T Panbd, Teopust T CNOCO60B yNpaBneHust KOGMKTaMm.

Aperdenst By 1 Beprep Ponana, «KHura no ynpaeBneHuo KOHGAUKTaMU — O PEWEHUU TIOBCEAHEBHbIMA KOH-
bnrKTOB Ha padoTe» (2010 1).

MaTepuan no ynpasneHmo KOHGMKTaMU AN Kypca 1O MEHEIDKMEHTY, pa3paboTaHHbI KOHCYITaHTaMu BuH-
rapaT KapyH 1 XasumHr VipyHow, oang Menva YHreepcuTeTa BoHHMepa.

YKasaTenb UCTOYHUKOB K rnase 10

1

2.
3

Boepk Japc, Joveptn Tetep, GopcnmH A, CTepHbepr TypbbepH, «/ICCKYCTBO YNPaBNeHUST U3MEHEHUSMINY
(1990).

ApeHdensT by, «/M3meHeHMe kak cocTostHmey, (2001).

JleHHep-AkcenbccoH Bapbpy v Tionedopc VHrena, «Icrxonorusg padoven rpymnbly, (1979, 2005).

Yka3aTenb» nCTOYHUKOB K Thase 11

1

2.
3
4

OHO TarnTK, Co3maTens METOAMKM KanaseH, NonyymBlIEeN MPUMEHEHWE Ha 3aBOAaX TOMOTa.
SIHCeH Knac, Teopus «HeTblpe KOMHATDL TepeMEH>.

Kynbbepr KOxaH, «CrHycomaa Kpmanca — NMPOLECC U3 YeTblpex dasy.

Omar Tlep-Ynod (MeO), O6061eHNE COBPEMEHHOTO OTbITa B O6NACTU UCCNENOBAHMST MO3Ta.

YKasaTenb UCTOYHUKOB K Thase 12

1

2.

MEAVAMEHEDKMEHT. OCOBHE 1A PYKOBOAWTENEN CMU 6

MaTepuansl No peLeHnIo MPOBNEM IS KyPCa MO MEHEIDKMEHTY, Pa3paboTaHHbIE KOHCYIETaHTOM J13HOM VOX-
HaCCOHOM W1 XasuwtHr MipyHoW, ong Menma YHusepcuteTa BOHHWED.

MaTepuarnsl Mo COCTaBNEHMIO TNaHa JENCTBAM 1T KypCa TIO MEHEIDKMEHTY, pa3paboTaHHble KOHCYNIBTaHTOM
[ep-ApHe Crumkom v XaruwHr MipyuHow, ong Menma YHuBepcuteTa BOHHUED.

w



VprHa Xannamur
MepunaMeHen>KMEHT.
Noco6ue pnsa pykosoautenen CMU

[lepeBon cO WBEnCKOTO
BepoHuka MerxxyH, Bannm Aszbenb

OTBETCTBEHHDBIV PEOAKTOP
BepoHuka MerxyH

Iu3anH 1 BepcTka Vnbst OBYapPEHKO
WocTpaunn Bavecnas Lnnos

Mocksa 2016

MEDIEINSTITUTET
Linneéuniversitetet




